Town of Belmont —
Warrant Committee 013 MAY 24 AM S: 10
Public Safety Subcommittee

Minutes of Public Safety Subcommittee of Warrant Committee
April 3, 2019, 9:00 p.m.

Board of Selectmen Room, Town Hall
455 Concord Ave, Belmont MA

Present: Daniel Halston, Chair; Laurie Slap; Lynn Read; Anne Helgen, John Alcock

The Meeting was called to order at 9:00 p.m.

The Subcommittee met to discuss the process for the preparation of the Public Safety
Subcommittee portion of the Warrant Committee report. The timeline for the report and the
inputs into the subcommittee portion of the report were discussed. The Subcommittee also
discussed the information gathered from the meetings with representatives of the Police and Fire
departments on March 29, 2019.

The Police and Fire Department budgets for FY 2020 were discussed.

The Subcommittee discussed a schedule for future meetings.

After additional discussion, the meeting was adjourned at 10:00 p.m.
Respectfully submitted,
Dan Halston

DOCUMENTS USED DURING THE MEETING:
e Town of Belmont - Town Administrator's Fiscal Year 2020 Budget Recommendation



