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RECEIVED 
TOWN CLERK 
BELMONT, MA 

 
DATE: March 20, 2024 
TIME: 3:04 PM 

Warrant Committee Education Subcommittee 
August 23, 2023  7:00 PM 

Town Hall, Conference Room 4  
 

Meeting Minutes 

 

Members in Attendance 
Bill Anderson, Anne Helgen, Paul Rickter, Matt Taylor, Jack Weis 
 
Call to Order 

The meeting was called to order at 7:10 PM.  
 

Approval of Minutes 
The group reviewed the meeting minutes for the July 12, 2023 Education Subcommittee 
meeting.  The minutes were approved unanimously with no changes or edits.   
 
Subcommittee Planning for FY 24 
Jack and Anne summarized the meetings and discussions that they both recently had with Jill 
Geiser.  Both found Jill to be open and engaging, and genuinely interested in our thoughts about 
the department and budgeting process.  
 
Looking to the year ahead, the group felt that it would be beneficial to step up an introductory 
meeting with the Ed Subcommittee and Jill Geiser, along with Meg Moriarty in order to get their 
thoughts, plans, goals for the FY 25 budget process.  In addition, that will be a forum for us to 
discuss ways to get information related to the budget more efficiently.  Jack will look to try and 
schedule something for mid-September.  
 
Adjournment 

The meeting was adjourned at 8:05 PM.  


