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Meeting Minutes DATE: March 9, 2022
TIME: 9:16 AM
Members in Attendance

Liz Goss, Anne Helgen, Geoff Lubien, Paul Rickter, Jack Weis

Call to Order
The meeting was called to order at 7:35 PM.

Discussion of FY 22 School Department Budget and Warrant Committee Report

Prior to discussing the Education Subcommittee chapter in the Warrant Committee report, we
had a brief discussion on the Q3 School Department financial results, which were not discussed
at the April 27" joint meeting with the Finance Subcommittee. We also briefly recapped the
discussion on the FY 22 budget from the April 27" meeting.

The group reviewed and discussed the various components of the Education Subcommittee’s
chapter on the School Department budget for the Warrant Committee report. After having
various members of the subcommittee offer feedback on the various sections of our chapter,
the group agreed that everyone would get their revisions of their sections of our report to Jack
and he will compile them into a unified chapter to send to Laurie Slap.

In addition to the foregoing, Jack will send an e-mail to John Phelan and Tony DiCologero with
our questions regarding the current enroliment by Belmont students in the Minuteman and
Medford vocational educational schools/programs, as well as how FY 21 costs for those students
compares to what was budgeted. Jack will also make sure that he sends the questions that we
previously formulated regarding the FY 22 budget details to Tony.

Adjournment
The meeting was adjourned at 9:33 PM.



