
 TOWN OF BELMONT 
455 CONCORD AVENUE 

BELMONT, MASSACHUSETTS 
02478 

 
 
MICHAEL J. WIDMER          mike.j.widmer@gmail.com 
TOWN MODERATOR          617-489-1822 (home) 
 
 

September 21, 2023 
 
By Hand 
Roy Epstein, Chair Belmont Select Board 
455 Concord Avenue 
Belmont, MA 02478 
 
Re: November 2023 Special Town Meeting – Request to Hold Hybrid Meeting 
 
Dear Mr. Epstein and Members of the Select Board: 
 
I am requesting, in my capacity as Town Moderator, that the Select Board call for the 
November 6, 2023 Special Town Meeting to be held through hybrid participation “in which 
both in-person and remote participation are authorized,” as defined in Chapter 2 or the 
Acts of 2023. 
 
My attached email to Town Meeting Members describes my desire to “hold in-person 
meetings but provide the opportunity for remote access for those individuals who have a 
compelling reason not to attend in person.” I hope that the vast majority of Town Meeting 
Members will be able to attend in person. At the same time, I respect the decisions of 
individual Town Meeting Members whether their circumstances, medical or otherwise, 
necessitate that they attend remotely. 
 
I appreciate your consideration of this request. 
 
Sincerely, 
 
 
Michael J. Widmer 
Town Moderator 
 
cc:  Patrice Garvin, Town Administrator 

Ellen Cushman, Town Clerk 
George Hall, Town Counsel 
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MOTIONS
2023 SPECIAL TOWN MEETING

November 6, 2023
Draft as of October 19November 1, 2023

(Subject to Change)

PRELIMINARY MOTION ORDER OF THE ARTICLES

MOVED: That the Town Meeting hear the motions in the following order: 1, 4, 8, 11, 8, 3, 
10, 6, 7, 2, 5, 9

(Majority vote.)

ARTICLE 1 REPORTS

MOVED: That Article 1 be taken from the table. 

MOVED: That Article 1 be laid on the table. 

(Majority Vote)
Submitted by the Select Board

Reporting: The Select Board will report on this Article.

ARTICLE 2 COMMUNITY PRESERVATION COMMITTEE (CPC)-OFF CYCLE 
REQUEST(S)

MOVED: A.  That $335,868 be appropriated from the Undesignated Fund Balance of the 
Community Preservation Fund for the Community Path Phase 1 Design.

MOVED: B.  That $160,000 be appropriated from the Undesignated Fund Balance of the 
Community Preservation Fund for the Town Hall Retaining Wall.

MOVED: C.  That $200,000 be appropriated from the Undesignated Fund Balance of the 
Community Preservation Fund for the School Administration Building Roof 
Restoration.

(Majority Vote)
Submitted by the Select Board
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Reporting: The Select Board, Warrant Committee and the Community Preservation Committee  
will report on this Article.

ARTICLE 3 TRANSFERS TO STABILIZATION FUNDS

MOVED: That the Town raise and appropriate and transfer the amount of TBD$727,500 
into the Capital Stabilization Fund.

MOVED: That the Town raise and appropriate and transfer the amount of TBD$727,500 
into the General Stabilization Fund.

(Majority Vote)
Submitted by the Select Board

Reporting: The Select Board, Warrant Committee and the Comprehensive Capital Budget 
Committee will report on this Article.

ARTICLE 4 CAPITAL APPROPRIATION SECURITY CAMERAS AT WELLINGTON & 
CHENERY SCHOOLS

MOVED: That the Town raise and appropriate the amount of $160,000 for security 
cameras at the Wellington and Chenery schools. 

(Majority Vote)
Submitted by the Select Board

Reporting: The Select Board, School Committee, Warrant Committee and the Comprehensive 
Capital Budget Committee will report on this Article.

ARTICLE 5 REPLACE GENERAL BYLAW §60-310 WITH SPECIALIZED ENERGY 
CODE

MOVED: That the Town amend the General Bylaws of the Town of Belmont as printed in 
Article 5 of the November 6, 2023 Special Town Meeting Warrant. 

(Majority Vote)
Submitted by the Select Board

Reporting: The Select Board will report on this Article.

ARTICLE 6 AMEND ZONING BYLAW(S): RESTAURANTS 

MOVED: That the Town amend the Belmont Zoning Bylaw as printed in Article 6 of the 
November 6, 2023 Special Town Meeting Warrant. 

(Two-thirds majority Vote)
Submitted by the Select Board

Reporting: The Select Board and the Planning Board will report on this Article.
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ARTICLE 7 AMEND ZONING BYLAW(S): OFF STREET PARKING 

MOVED: That the Town amend the Belmont Zoning Bylaw as printed in Article 7 of the 
November 6, 2023 Special Town Meeting Warrant. 

(Two-thirds majority Vote)
Submitted by the Select Board

Reporting: The Select Board and the Planning Board will report on this Article.

ARTICLE 8 REMOVAL FROM CIVIL SERVICE: POLICE

MOVED: That the Town remove the Police Department from the provisions of the Civil 
Service Laws, and the rules and regulations relating to the same, by revoking 
the Town's acceptance of Section 37 of Chapter 19 of the General Laws voted 
under Article 15 of the Warrant for the 1915 Annual Town Meeting and of Section 
48 of Chapter 31 (as both have been recodified in G.L. c. 31, §52). 

(Majority Vote)
Submitted by the Select Board

Reporting: The Select Board will report on this Article.

ARTICLE 9 CITIZEN PETITION: HOME RULE LEGISLATION / 61B EXEMPTION

MOVED: That the Town authorize and request the Select Board to file Home Rule 
Legislation or other Special Legislation exempting the Town from the 
requirement to accept and grant applications for valuation, assessment, and 
taxation of land under the provisions of Massachusetts General Laws Chapter 
61B while maintaining the Town's first refusal option and ability to collect any 
and all applicable conveyance and roll-back taxes for applications previously 
granted under Massachusetts General Laws Chapter 61B.

(Majority Vote)
Submitted by Max Colice 

Reporting: The Petitioner will report on this Article.
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ARTICLE 10 CITIZEN PETITION: TRANSITION FROM ELECTED TO APPOINTED 
(HIRED) BOARD OF ASSESSORS 

MOVED: That the Town Meeting vote to convert the Town’s elected Board of Assessors 
from an elected board to an appointed position pursuant to Massachusetts 
General Laws Chapter 41, section 1B; and to request and authorize the Select 
Board in accordance with M.G.L. c. 41 sec. 1B, to place the following question 
on the 2024 Annual Town Election Ballot:  “Shall the Town vote to have its 
elected Board of Assessors become an Appointed Board of Assessors of the 
Town? Yes ___ No ___.”Article 10 be dismissed.

(Majority Vote)
Submitted by Angus Abercrombie

Reporting: The Petitioner will report on this Article.

ARTICLE 11 APPROPRIATE FROM OPIOID SETTLEMENT STABILIZATION FUND

MOVED: That the Town appropriate $35,700.00$18,500.00 from the Opioid Settlement 
Stabilization Fund for the purpose of funding initial planning, programming and 
supplies in accordance with the provisions of the Massachusetts Statewide 
Opioid Settlements and the State-Subdivision Agreement.

(Two-thirds majority Vote)
Submitted by the Select Board

Reporting: The Select Board will report on this Article.
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You are invited to attend:

Warrant Briefing
Thursday, October 26th, 2023

at 7:00 
PM

Viewing Options:
https://us02web.zoom.us/j/86895071121

Zoom meeting ID:  868 9507 1121
Live broadcast:  Belmont Ch 8 (Comcast); Ch 28 (Verizon)

Livestream or on-demand:  belmontmedia.org/watch/govtv

Opportunity to ask questions about:

Warrant Articles
prior to

Special Town Meeting
November 6th

Town Officials and Department Heads
will be present to provide information

Geoffrey Lubien
Chair of the Warrant Committee will preside

Cosponsored by:  the Warrant Committee
and the



Special Town Meeting – Article 2 
Community Path Phase 1 Design 

Frequently Asked Questions 
 
1. What is Phase 1 of the Community Path? 

Phase 1 of the planned Community Path will span approximately one mile 
between Brighton Street and the Clark Street Bridge, and includes an underpass 
from Alexander Avenue to the High School/ Middle School campus.  

 
2. I hear that there is a change order request from the consultant on Phase 1. What’s going 

on? 
Projects like the Community Path, whose construction will be entirely funded 
through state and federal transportation funds, are reviewed by state agencies 
including MassDOT and MBTA at several points in the design process. The 25% 
design documents were submitted through MassDOT in November of 2021 for 
the state agency review process. The Town’s design consultant, Nitsch 
Engineering, has now received hundreds of comments on the submitted 
documents as well as numerous requests for changes to the work to be 
submitted prior to the 25% approval. These requests include: changing the 
construction method for the underpass and planning for the construction to be 
done in a very short window of time; doing underground utility mapping in the 
area of the underpass and at the Brighton Street crossing; changing the way 
retaining structures are to be built; and additional preparation for right-of-way 
use. The extra work entailed in redesigning structures and engaging additional 
subconsultants is resulting in a total change request of $476,925. Some of this 
can be covered by the funds already allocated for Phase 1 design, so the request 
to the Community Preservation Committee and Town Meeting is to provide 
$335,868 to the project design.  

 
3. Why didn’t the consultant anticipate these requests? 

Nitsch Engineering is a highly qualified consultant that has worked on numerous 
transportation projects similar to the Belmont Community Path. They were 
selected for this project in part because they have a long history of experience 
working with state agencies including MassDOT and the MBTA. On March 9, 
2020, Nitsch, along with Town officials, met with senior representatives from the 
MBTA who insisted there would be only one acceptable method of constructing 
the underpass. Nitsch designed the underpass accordingly. However, during 
design review, the MBTA shifted positions and stated that an alternative method 
should be used instead. The alternative method will actually result in a better 
outcome for path users, because it enables the pathway below the tracks to be 
wider and thus safer. The alternative method will also result in significant 
construction cost savings, but will require re-engineering and new design by 
Nitsch Engineering and its sub-consultants. The MBTA and MassDOT have also 
asked for different methods of supporting retaining walls, and for a substantial 
amount of utility survey information. 

 
4. What does this mean for the project schedule? 

Nitsch Engineering has been directed by the Town to complete the engineering 
design work for the 25% submission in order to avoid any further delays to 
design approval. It appears that the state review is nearly completed and that the 



project schedule will be maintained to begin construction in Federal Fiscal Year 
2026, as the funding through the state’s Transportation Improvement Program 
has been programmed.  
 

5. What has the Town done to mitigate these costs? 
The Town has reviewed the submitted change request and negotiated a savings 
of $15,925. By way of comparison, typically design costs are normally about 10% 
of total construction costs. When this project was originally conceived, the 
estimated construction cost was approximately $14M, so the original CPC 
request for design for Phase 1 was $1,400,000. However, the current estimate 
for construction cost is approximately $21 - 22M. Even with the additional 
$335,868, the design costs remain well below the industry norm. 

 
6.         Has anyone looked into alternate sources of funding than the CPC? 

Yes. Given that the MBTA contradicted its first design directions, and that new 
scopes of work were requested beyond what was originally conceived, the Town 
made a request to MassDOT for funding assistance, which was denied. Due to 
the urgency of need to keep this project moving forward, the best way to fund it is 
through CPC funds, allowing the Town to leverage a relatively small investment 
in the project design in order to have the state cover the full cost of the path 
construction. The Town did apply for and receive a $150,000 grant through 
MassTrails in 2020 to contribute toward the design costs. 

 
7. Will this be enough money to get the project to construction? 

Yes, barring any additional unforeseen design changes. 
 
 
Prepared by the Belmont Community Path Project Committee, Holly Muson Chair. 
Please direct inquiries to Glenn R. Clancy, Town Engineer gclancy@belmont-ma.gov 
 
 

mailto:gclancy@belmont-ma.gov


OFFICE OF PLANNING & BUILDING 
TOWN OF BELMONT 

19 Moore Street 

Homer Municipal Building 

Belmont, Massachusetts 02478-0900 

 
Telephone: (617) 993-2650 

       

 

M E M O R A N D U M  

 
To: Patrice Garvin, Town Administrator 

CC:  Planning Board, Economic Development Commission, Vision 21 Committee 

From: Christopher J. Ryan, AICP; Director of Planning & Building  

RE: Planning Board Report on Proposed Zoning Warrant Articles 

Date: October 12, 2023 

 
 

At a special meeting of the Planning Board on Tuesday, October 10, 2023, the Planning Board 

held a duly advertised public hearing on two (2) proposed zoning bylaw amendments as provided 

in the public hearing notice and which a full text of the proposed amendments have been 

available in the Planning & Building Department and with the Town Clerk.  

 

The Planning Board voted 4-1-1 to recommend favorable action of the Restaurant Zoning Bylaw 

amendment and voted 5-0-0 to recommend favorable action of the Parking Zoning Bylaw 

amendment. 

 

Please advise if you have any questions in regard to the Planning Board action as described in 

this memorandum. 

Building Division 

(617) 993-2664 

Planning Division 

(617) 993-2666 











Two Amendments to Main Motion Article 7 
Angus Abercrombie, Town Meeting Member Precinct 8 

 
Hello, 
 
In my capacity as a member of Belmont Town Meeting, I'd like to formally submit these two motions 
under Article 7 at the November 6th Special Town Meeting. 
 
Amendment #1 
MOVED: 
 
That the main motion under article 7 be amended by substituting the following in its place. 
Moved: that section 5.1.2 d) of the zoning Bylaw be amended by eliminating the words 
“Restaurant: one parking space per 2 persons seating capacity. For purposes of calculating 
parking requirements, up to 20 outdoor seasonal seats shall not count in total seating capacity.” 
and inserting the words “Food Service Establishments shall be exempt from the provisions of 
section 5.1.1 of this zoning bylaw.” in their place.  
 
and, 
 
 
Amendment #2 
MOVED: 
 
That the main motion under article 7 be amended by substituting the following in its place. 
Moved: that section 5.1.2 d) of the zoning Bylaw be amended by eliminating the words 
“Restaurant: one parking space per 2 persons seating capacity. For purposes of calculating 
parking requirements, up to 20 outdoor seasonal seats shall not count in total seating capacity.” 
and inserting the words “Restaurants shall be exempt from the provisions of section 5.1.1 of this 
zoning bylaw.” in their place.  
 
signed, 
 
Angus James Benedict Abercrombie 
angusabercrombie22@gmail.com 

mailto:angusabercrombie22@gmail.com
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 Warrant Committee and Comprehensive Capital Budget Committee 
 Town Staff 
 Town Meeting Members 
With red striped border Town Meeting Members – COVID spacing (Every other seat) 

 

Ground Floor 

Members of the Public are welcome to attend Town Meeting but must sit in 
the reserved areas of the Balcony only. See below, the gray areas. 



 

 

  

Legend: 

 Town Meeting Members 
With red striped border Town Meeting Members – COVID spacing (Every other seat) 
 Members of the Public are welcome to attend Town Meeting but must sit in the 

reserved areas of the Balcony only, shown in gray shading. 
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