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FY20 BUDGET



WARRANT COMMITTEE REPORT

• Background

• Budget Overview

• Revenue by Source

• Expenditures by Department/Article

• Free Cash and Other Fund Balances

• Look Ahead Beyond FY20

• Feedback re WC Report



FY20 BUDGET PROCESS

• Budgets drafted by Town and School departments

• BOS, School Committee, Warrant Committee Review

• Capital Budget Committee Recommendations

• WC Report, CBC, BPS reports sent to Town Meeting on 
May 10

• Town Meeting vote to approve FY20 budget 



FY20 BUDGET – BACKGROUND

• Maintain AAA Bond Rating

• Continuing pressure from rising student enrollment

• Key role of 2015 override to balance budget and preserve 
services 

• Construction of new Middle and High School begins in 
summer 2019

Presenter
Presentation Notes
Good news & bad news: Belmont is a great place to live – proximity to Cambridge & Boston/excellent schools/strong sense of community continue to make Belmont exceedingly attractive in the greater Boston area. Haven’t yet reached the peak of student enrollment – in fact, according to McKibbon study, enrollment will climb until in 20xx at xx and then even out  2015 override initially promised to balance budget for 3 years – in fact, due to prudent management, have stretched that to 5 years, with FY20 the final year.Debt service for new school appears for the first time in the FY20 budget – important to recognize when comparing to FY19.



FY20 SOURCES OF GENERAL FUND 
REVENUE: $128.32 MILLION

Note: $ million

$100.99 

$11.99 

$8.23 
$7.09 

Property Taxes

State Aid

Local Receipts

Free Cash and Other that includes
General Stabilization Fund, Water
and Sewer Indirect Costs



FY20 LOCAL RECEIPTS DETAIL: $8.23 MM

Note: $ million

Presenter
Presentation Notes
Recreation programs:Other:



FY20 BUDGET:  $128.32 MILLION

* Non-discretionary Costs:  Legally binding obligations such as pensions, debt, roads & 
sidewalks, state charges, Assessors’ abatement reserves, Minuteman Vocational School

Excludes Water and Sewer Enterprise

Presenter
Presentation Notes
Nondiscretionary Costs:  Pensions, Debt, State Charges, Roads (Old Override + new Override), Abatements, and Minuteman;35% increase in nondiscretionary costs largely due to the introduction of long-term debt associated with the new Middle and High School


ES Table 1 and 2

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   41,644,333		$   39,879,837		$   1,764,496		4.4%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   2,140,686		$   1,404,181		$   736,505		52.5%

		Non-discretionary Costs*		$   24,234,932		$   17,957,975		$   6,276,957		35.0%

		Total General Fund Budget		$   128,669,402		$   116,227,585		$   12,441,817		10.7%

		Capital Budget #s From Anne Marie

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   388,148,892		$   350,086,934		$   38,061,958		10.9%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,603,232		$   1,404,181		$   199,051		14.2%

		Other Capital 		$   537,454		?

		Fixed Costs*		$   2,193,467		$   2,093,504		$   99,963		4.8%

		Total General Fund Budget		$   453,132,496		$   410,570,211		$   42,562,285		10.4%

		Table 2: FY20 General Fund Budget vs. FY19 by Department or Function ($ million)

				FY20		FY19		$ Change		% Change

		General Government		$   4,583,017		$   4,441,923		$   141,094		3.2%

		Human Services		$   3,237,146		$   3,158,866		$   78,280		2.5%

		Police		$   7,472,519		$   7,386,746		$   85,773		1.2%

		Fire		$   5,987,211		$   5,936,844		$   50,367		0.8%						Free Cash Policy

		Public Works		$   8,217,780		$   8,013,515		$   204,265		2.5%						3%		5%

		Community Development		$   1,087,827		$   1,066,099		$   21,728		2.0%				FY20		$   3,860,082.06		$   6,433,470.10

		Facilities		$   4,691,288		$   4,348,890		$   342,398		7.9%				FY19		$   3,486,827.55		$   5,811,379.20

		Insurance		$   6,367,545		$   5,526,954		$   840,591		15.2%

		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   2,140,686		$   1,404,181		$   736,505		52.5%

		Operating Budget		$   104,434,470		$   98,269,610		$   6,164,860		6.3%

		Minuteman Vocational		$   984,887		$   846,771		$   138,116		16.3%

		Pension Expense*		$   8,227,468		$   7,878,788		$   348,680		4.4%

		Other Fixed Costs**		$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Total General Fund Budget		$   128,669,402		$   116,227,585		$   12,441,817		10.7%

		GC spreadsheet		$   128,669,402		$   116,227,584

		diff		$   - 0		$   (1)



		General Government

		Town Clerk		$   469,806		$   468,053		$   1,753		0.4%

		Town Administration		$   945,886		$   937,883		$   8,003		0.9%

		Human Resources		$   281,212		$   276,408		$   4,804		1.7%

		IT		$   966,369		$   879,213		$   87,156		9.9%

		Town Accountant		$   399,144		$   398,582		$   562		0.1%

		Accounting Warr Comm Reserve		$   400,000		$   400,000		$   - 0		0.0%

		Town Treasurer		$   704,986		$   674,852		$   30,134		4.5%

		Assessors Office		$   415,614		$   406,932		$   8,682		2.1%

				$   4,583,017		$   4,441,923



		Human Services

		COA		$   390,111		$   381,622

		Health Department		$   595,325		$   588,964

		Library		$   2,251,710		$   2,188,280

				$   3,237,146		$   3,158,866



		Public Safety

		Police Department		$   7,472,519		$   7,386,746

		Fire Department		$   5,963,067		$   5,912,700

		BEMA		$   24,144		$   24,144



		Public Services

		Public Works		$   7,142,639		$   6,997,737

		Recreation		$   1,075,141		$   1,015,778

		Community Development		$   1,087,827		$   1,066,099

		Facilities		$   4,691,288		$   4,348,890

				$   13,996,895		$   13,428,504



		Minuteman		$   984,887		$   846,771		$   138,116		16.3%



		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%



		Insurance

		Workers Comp		$   159,445		$   149,014		$   10,431		7.0%

		Liability Insurance		$   519,813		$   485,807		$   34,006		7.0%

		Unemployment Comp pmts		$   40,000		$   40,000		$   - 0		0.0%

		Health Insurance		$   5,320,665		$   4,527,845		$   792,820		17.5%

		Life Insurance Personnel		$   19,425		$   19,425		$   - 0		0.0%

		Medicare Insurance		$   308,197		$   304,863		$   3,334		1.1%

				$   6,367,545		$   5,526,954		$   840,591		15.2%



		Other Fixed Costs

		Debt replacement		$   10,349,807		$   4,737,401		$   5,612,406		118.5%

		state charges (eg: MBTA)		$   1,887,013		$   1,795,890		$   91,123		5.1%

		Capital budget (roads override)		$   1,945,757		$   1,898,300		$   47,457		2.5%

		assessors abatement reserves		$   840,000		$   800,825		$   39,175		4.9%

				$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Data do not include expenses budgeted in enterprise funds, Belmont Light, or trust accounts
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Tables for TM presentation

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   41,644,333		$   39,879,837		$   1,764,496		4.4%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,788,232		$   1,404,181		$   384,051		27.4%

		Non-discretionary Costs*		$   24,234,932		$   17,957,975		$   6,276,957		35.0%

		Total General Fund Budget		$   128,316,948		$   116,227,585		$   12,089,363		10.4%

				FY20		FY19		% Change

		Town		$   41.64		$   39.88		4.4%

		Schools		$   60.65		$   56.99		6.4%

		Capital Budget (Discretionary)		$   1.79		$   1.40		27.4%

		Non-discretionary Costs*		$   24.23		$   17.96		35.0%

		Total General Fund Budget		$   128.32		$   116.23		10.4%

		Capital Budget #s From Anne Marie

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   387,443,984		$   350,086,934		$   37,357,050		10.7%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,603,232		$   1,404,181		$   199,051		14.2%

		Other Capital 		$   185,000		?

		Fixed Costs*		$   2,193,467		$   2,093,504		$   99,963		4.8%

		Total General Fund Budget		$   452,075,134		$   410,570,211		$   41,504,923		10.1%

		Table 2: FY20 General Fund Budget vs. FY19 by Department or Function ($ million)

				FY20		FY19		$ Change		% Change

		General Government		$   4,583,017		$   4,441,923		$   141,094		3.2%

		Human Services		$   3,237,146		$   3,158,866		$   78,280		2.5%

		Police		$   7,472,519		$   7,386,746		$   85,773		1.2%

		Fire		$   5,987,211		$   5,936,844		$   50,367		0.8%						Free Cash Policy

		Public Works		$   8,217,780		$   8,013,515		$   204,265		2.5%						3%		5%

		Community Development		$   1,087,827		$   1,066,099		$   21,728		2.0%				FY20		$   3,849,508.44		$   6,415,847.40

		Facilities		$   4,691,288		$   4,348,890		$   342,398		7.9%				FY19		$   3,486,827.55		$   5,811,379.20

		Insurance		$   6,367,545		$   5,526,954		$   840,591		15.2%

		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,788,232		$   1,404,181		$   384,051		27.4%		*REVISED - See 5/20/19 email from Glen Castro

		Operating Budget		$   104,082,016		$   98,269,610		$   5,812,406		5.9%

		Minuteman Vocational		$   984,887		$   846,771		$   138,116		16.3%

		Pension Expense*		$   8,227,468		$   7,878,788		$   348,680		4.4%

		Other Fixed Costs**		$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Total General Fund Budget		$   128,316,948		$   116,227,585		$   12,089,363		10.4%

		GC spreadsheet		$   128,669,402		$   116,227,584

		diff		$   352,454		$   (1)



		General Government

		Town Clerk		$   469,806		$   468,053		$   1,753		0.4%

		Town Administration		$   945,886		$   937,883		$   8,003		0.9%

		Human Resources		$   281,212		$   276,408		$   4,804		1.7%

		IT		$   966,369		$   879,213		$   87,156		9.9%

		Town Accountant		$   399,144		$   398,582		$   562		0.1%

		Accounting Warr Comm Reserve		$   400,000		$   400,000		$   - 0		0.0%

		Town Treasurer		$   704,986		$   674,852		$   30,134		4.5%

		Assessors Office		$   415,614		$   406,932		$   8,682		2.1%

				$   4,583,017		$   4,441,923



		Human Services

		COA		$   390,111		$   381,622

		Health Department		$   595,325		$   588,964

		Library		$   2,251,710		$   2,188,280

				$   3,237,146		$   3,158,866



		Public Safety

		Police Department		$   7,472,519		$   7,386,746

		Fire Department		$   5,963,067		$   5,912,700

		BEMA		$   24,144		$   24,144



		Public Services

		Public Works		$   7,142,639		$   6,997,737

		Recreation		$   1,075,141		$   1,015,778

		Community Development		$   1,087,827		$   1,066,099

		Facilities		$   4,691,288		$   4,348,890

				$   13,996,895		$   13,428,504



		Minuteman		$   984,887		$   846,771		$   138,116		16.3%



		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%



		Insurance

		Workers Comp		$   159,445		$   149,014		$   10,431		7.0%

		Liability Insurance		$   519,813		$   485,807		$   34,006		7.0%

		Unemployment Comp pmts		$   40,000		$   40,000		$   - 0		0.0%

		Health Insurance		$   5,320,665		$   4,527,845		$   792,820		17.5%

		Life Insurance Personnel		$   19,425		$   19,425		$   - 0		0.0%

		Medicare Insurance		$   308,197		$   304,863		$   3,334		1.1%

				$   6,367,545		$   5,526,954		$   840,591		15.2%



		Other Fixed Costs

		Debt replacement		$   10,349,807		$   4,737,401		$   5,612,406		118.5%

		state charges (eg: MBTA)		$   1,887,013		$   1,795,890		$   91,123		5.1%

		Capital budget (roads override)		$   1,945,757		$   1,898,300		$   47,457		2.5%

		assessors abatement reserves		$   840,000		$   800,825		$   39,175		4.9%

				$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Data do not include expenses budgeted in enterprise funds, Belmont Light, or trust accounts
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Sheet2



				FY20		FY19		$ Change		% Change

		Total Property Taxes		$89,257,087		$86,092,850		$3,164,237		3.7%

		Allowable 2.5% increase		$2,231,427		$2,152,321		$79,106		3.7%

		New Growth		$740,000		$1,001,561		($261,561)		-26.1%

		Debt Exclusion		$9,954,446		$3,491,000		$6,463,446		185.1%

		Local Receipts		$8,232,491		$7,037,365		$1,195,126		17.0%

		State Aid		$11,778,384		$11,435,606		$342,778		3.0%

		Free Cash		$2,361,372		$2,217,917		$143,455		6.5%

		General Stabilization Fund		$2,620,193		$1,340,341		$1,279,852		95.5%

		Other Available Funds		$2,732,000		$1,458,623		$1,273,377		87.3%

		Total General Fund Revenue		$129,907,400		$116,227,584		$13,679,816		11.8%

		WHY IS TOTAL GF REVENUE GREATER THAN TOTAL GF BUDGET?



				FY20		FY19		$ Change		% Change

		Total Property Taxes		$89.26		$86.09		$3.16		3.7%

		Allowable 2.5% increase		$2.23		$2.15		$0.08		3.7%

		New Growth		$0.74		$1.00		($0.26)		-26.1%

		Debt Exclusion		$9.95		$3.49		$6.46		185.1%

		Local Receipts		$8.23		$7.04		$1.20		17.0%

		State Aid		$11.78		$11.44		$0.34		3.0%

		Free Cash		$2.36		$2.22		$0.14		6.5%

		General Stabilization Fund		$2.62		$1.34		$1.28		95.5%

		Other Available Funds		$1.69		$1.46		$0.24		16.1%

		Total General Fund Revenue		$128.87		$116.23		$12.64		10.9%

		trans from water for oper costs		519000

		trans from sewer for oper costs		519000

		trans from light dept for 

		Total GF less water & sewer trans		$128,869,400.00

		Total GF budget		$128,669,402.00

		diff		$199,998.00







BUDGET ($128.32 MILLION) BY ARTICLE

Note: $ million



BUDGET HIGHLIGHTS

• Municipal departments up 4.4%
• School Department up 6.4%
• Health insurance projected 8% premium 

increase
• Discretionary Capital Budget up 27.4%
• $2.4 million for roads and sidewalks
• Introduction of long-term debt associated 

with new Middle and High School

Presenter
Presentation Notes
Town: 1 new Facilities positionSD:Capital Budget incl. $163,946 in turn backs from completed capital projects.Pavement management: $1.72 MM (2001 and 2015 overrides); Ch 90 = $541,147; sidewalk repair = $220,000



NON-DISCRETIONARY COST DETAIL
($24.2 MILLION)

Note: $ million



UPDATE ON FREE CASH
(UNRESERVED FUND BALANCE)

Presenter
Presentation Notes
FY19 budgeted use = $1.6MM; FY20 budgeted use = $2.36MMAverage replenishment over last 5 years ~ $2MM *CHECK



FUND BALANCES UPDATE (AS OF 6/30/18)

• General Stabilization Fund: $3,974,844
• FY19 Budget Use: $1,340,341
• FY20 Budget Use: $2,403,105

• OPEB Trust: $3,495,838
• Article 19:  $593,020 additional transfer to Trust 

• Capital Endowment Fund: $3,944,403
• Kendall School Fire: $2,509,725
• Special Education Stabilization Fund: $3,239
• Special Education Reserve Fund: $0
• Major Capital Projects Stabilization Fund: $0
• Ash Landfill Stabilization Fund Balance $3,526,357



BEYOND FY20

• Prop. 2½ + new growth allows budget increases of 
2.5% to 3.5% without additional revenue sources
• Pressure from rising school enrollment and special ed.
• Capital needs 
• Planned amortization of unfunded pension liability by 2029

• Depletion of Gen. Stab. Fund (from 2015 override)
• Projected budget deficits for FY21 and later
• Financial Task Force II at work

Presenter
Presentation Notes
675 more students in Belmont over last 10 years with 400 more forecast in the next four.  Mandated school costs (like Special Education and ELL) are growing at a much faster rate than Regular Instruction (12.5% for SI vs. 2.6% for RI); $1.7MM increase in Special Instruction over FY2016



TM FEEDBACK - WC REPORT

How much of this year's Warrant Committee 
report did you read?

A. None of it
B. Some of it
C. Most or All of it



How much of this year’s Warrant 
Committee report did you read?

1. None of it
2. Some of it
3. Most or All of it



TM FEEDBACK - WC REPORT

What is your impression of the Warrant 
Committee report?

A. Too long, too much detail
B. Correct amount of detail
C. Too short, not enough detail



What is your impression of the
Warrant Committee report?

1. Too long, too much detail
2. Correct amount of detail
3. Too short, not enough 

detail



TM FEEDBACK - WC REPORT

Rate your personal knowledge of Belmont 
budget issues.

A. Most of it is a mystery to me
B. I understand some but could improve my 

knowledge
C. I understand most of it



Rate your personal knowledge
of Belmont budget issues.

1. Most of it is a mystery to me
2. I understand some but could 

improve my knowledge
3. I understand most of it
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