
Trash & Recycling
Collection Program Update

Jay Marcotte, Director of  the Department of  Public Works
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Presentation Notes
Jay Marcotte, Director of Public Works… Good evening and Thank You. I am here to tonight to update TM on the first year of our new Trash and Recycling program that started July 1, 2018



Overview of  the contract
• Approved 5 year contract –with             

Waste Management, starting  July 1st

• Automated Trash Collection -64 gallon 
cart

• Plus Allowed 1 “Bulky item” per 
week  

• Automated Recycling - 96 gallon cart
• “Single Stream” – all recyclable 

items mixed 
• Collection of  Yard Waste – No change
• Christmas Tree Collection – 2 weeks 

only
• CRT’s and Appliances – No change

Presenter
Presentation Notes
Taking into account budget, service delivery and the environment we entered into a 5 year contract with Waste Management.



Looking at the numbers 
How we are doing

FY18
• Trash – 7,326 tons 

(1,478 lbs. per dwelling)

• Recycling – 2,118 tons 
(427 lbs. per dwelling)
• 3 cardboard events
• 2 recycling days

• Bulky – Unlimited

• Christmas Trees – part of  trash

FY19
• 6,252 tons 17.2% reduction

(1,261 lbs. per dwelling)

• 2,485 tons 17.3% increase
(501 lbs. per dwelling) 
• 6 cardboard events
• 2 recycling days

• 4,566 items called in

• 277 cubic yards 
(estimated 2,500 trees) 

*Over Flow Bags sold to date 15,430

Presenter
Presentation Notes
Over all this is very good in our first year of this new program.  The average trash reduction is about 20-25% for a weekly 64 gallon capacity. And recycling increases about the same. For Belmont, we already had a high participation rate for recycling (95%)-----while the average is in the range of 70% There is still room for improvement and have listened to our residents. In an effort to better serve you,   We have identified the need to have a permanent solution to our seasonal cardboard demands and are currently exploring a drop off at the DPW yard 



Continued Improvements 
Resident Comments and Questions

• We answer every call
• We consider every 

suggestion and complaint
• We make adjustments 

where possible & add 
events for demand

• We make 
accommodations for 
individual accessibility 
issues

Our Goals:  
• Make sure our residents 

are getting the best 
service possible. 

• Streamline routes and 
improve service

• Monitor markets for 
recycled goods and adjust 
as required

Presenter
Presentation Notes
The first year of the new program came with some challenges. DPW takes each and every question, comment and concern seriously. We strive to make sure our residents are getting the best service possible. And we will continue to accommodate our residents and make the necessary adjustments to better serve you.DPW will continue to work closely with Waste Management to streamline operations. We meet every month to go over discrepancies, possible route changes, recurring missed stops, additional drop-off events, permanent solutions to our cardboard challenges, planning for upcoming events or season, etc.The recycling markets are still very volatile and pricing for processing continues to rise.  DPW and Waste Management will be monitoring the markets to make the necessary adjustments to ensure that there are no disruption in service.  



Thank you for your feedback, support and 
patience so that we may better serve the 

residents of  Belmont 
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		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   41,644,333		$   39,879,837		$   1,764,496		4.4%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   2,140,686		$   1,404,181		$   736,505		52.5%

		Non-discretionary Costs*		$   24,234,932		$   17,957,975		$   6,276,957		35.0%

		Total General Fund Budget		$   128,669,402		$   116,227,585		$   12,441,817		10.7%

		Capital Budget #s From Anne Marie

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   388,148,892		$   350,086,934		$   38,061,958		10.9%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,603,232		$   1,404,181		$   199,051		14.2%

		Other Capital 		$   537,454		?

		Fixed Costs*		$   2,193,467		$   2,093,504		$   99,963		4.8%

		Total General Fund Budget		$   453,132,496		$   410,570,211		$   42,562,285		10.4%

		Table 2: FY20 General Fund Budget vs. FY19 by Department or Function ($ million)

				FY20		FY19		$ Change		% Change

		General Government		$   4,583,017		$   4,441,923		$   141,094		3.2%

		Human Services		$   3,237,146		$   3,158,866		$   78,280		2.5%

		Police		$   7,472,519		$   7,386,746		$   85,773		1.2%

		Fire		$   5,987,211		$   5,936,844		$   50,367		0.8%						Free Cash Policy

		Public Works		$   8,217,780		$   8,013,515		$   204,265		2.5%						3%		5%

		Community Development		$   1,087,827		$   1,066,099		$   21,728		2.0%				FY20		$   3,860,082.06		$   6,433,470.10

		Facilities		$   4,691,288		$   4,348,890		$   342,398		7.9%				FY19		$   3,486,827.55		$   5,811,379.20

		Insurance		$   6,367,545		$   5,526,954		$   840,591		15.2%

		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   2,140,686		$   1,404,181		$   736,505		52.5%

		Operating Budget		$   104,434,470		$   98,269,610		$   6,164,860		6.3%

		Minuteman Vocational		$   984,887		$   846,771		$   138,116		16.3%

		Pension Expense*		$   8,227,468		$   7,878,788		$   348,680		4.4%

		Other Fixed Costs**		$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Total General Fund Budget		$   128,669,402		$   116,227,585		$   12,441,817		10.7%

		GC spreadsheet		$   128,669,402		$   116,227,584

		diff		$   - 0		$   (1)



		General Government

		Town Clerk		$   469,806		$   468,053		$   1,753		0.4%

		Town Administration		$   945,886		$   937,883		$   8,003		0.9%

		Human Resources		$   281,212		$   276,408		$   4,804		1.7%

		IT		$   966,369		$   879,213		$   87,156		9.9%

		Town Accountant		$   399,144		$   398,582		$   562		0.1%

		Accounting Warr Comm Reserve		$   400,000		$   400,000		$   - 0		0.0%

		Town Treasurer		$   704,986		$   674,852		$   30,134		4.5%

		Assessors Office		$   415,614		$   406,932		$   8,682		2.1%

				$   4,583,017		$   4,441,923



		Human Services

		COA		$   390,111		$   381,622

		Health Department		$   595,325		$   588,964

		Library		$   2,251,710		$   2,188,280

				$   3,237,146		$   3,158,866



		Public Safety

		Police Department		$   7,472,519		$   7,386,746

		Fire Department		$   5,963,067		$   5,912,700

		BEMA		$   24,144		$   24,144



		Public Services

		Public Works		$   7,142,639		$   6,997,737

		Recreation		$   1,075,141		$   1,015,778

		Community Development		$   1,087,827		$   1,066,099

		Facilities		$   4,691,288		$   4,348,890

				$   13,996,895		$   13,428,504



		Minuteman		$   984,887		$   846,771		$   138,116		16.3%



		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%



		Insurance

		Workers Comp		$   159,445		$   149,014		$   10,431		7.0%

		Liability Insurance		$   519,813		$   485,807		$   34,006		7.0%

		Unemployment Comp pmts		$   40,000		$   40,000		$   - 0		0.0%

		Health Insurance		$   5,320,665		$   4,527,845		$   792,820		17.5%

		Life Insurance Personnel		$   19,425		$   19,425		$   - 0		0.0%

		Medicare Insurance		$   308,197		$   304,863		$   3,334		1.1%

				$   6,367,545		$   5,526,954		$   840,591		15.2%



		Other Fixed Costs

		Debt replacement		$   10,349,807		$   4,737,401		$   5,612,406		118.5%

		state charges (eg: MBTA)		$   1,887,013		$   1,795,890		$   91,123		5.1%

		Capital budget (roads override)		$   1,945,757		$   1,898,300		$   47,457		2.5%

		assessors abatement reserves		$   840,000		$   800,825		$   39,175		4.9%

				$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Data do not include expenses budgeted in enterprise funds, Belmont Light, or trust accounts
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Tables for TM presentation

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   41,644,333		$   39,879,837		$   1,764,496		4.4%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,788,232		$   1,404,181		$   384,051		27.4%

		Non-discretionary Costs*		$   24,234,932		$   17,957,975		$   6,276,957		35.0%

		Total General Fund Budget		$   128,316,948		$   116,227,585		$   12,089,363		10.4%

				FY20		FY19		% Change

		Town		$   41.64		$   39.88		4.4%

		Schools		$   60.65		$   56.99		6.4%

		Capital Budget (Discretionary)		$   1.79		$   1.40		27.4%

		Non-discretionary Costs*		$   24.23		$   17.96		35.0%

		Total General Fund Budget		$   128.32		$   116.23		10.4%

		Capital Budget #s From Anne Marie

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   387,443,984		$   350,086,934		$   37,357,050		10.7%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,603,232		$   1,404,181		$   199,051		14.2%

		Other Capital 		$   185,000		?

		Fixed Costs*		$   2,193,467		$   2,093,504		$   99,963		4.8%

		Total General Fund Budget		$   452,075,134		$   410,570,211		$   41,504,923		10.1%

		Table 2: FY20 General Fund Budget vs. FY19 by Department or Function ($ million)

				FY20		FY19		$ Change		% Change

		General Government		$   4,583,017		$   4,441,923		$   141,094		3.2%

		Human Services		$   3,237,146		$   3,158,866		$   78,280		2.5%

		Police		$   7,472,519		$   7,386,746		$   85,773		1.2%

		Fire		$   5,987,211		$   5,936,844		$   50,367		0.8%						Free Cash Policy

		Public Works		$   8,217,780		$   8,013,515		$   204,265		2.5%						3%		5%

		Community Development		$   1,087,827		$   1,066,099		$   21,728		2.0%				FY20		$   3,849,508.44		$   6,415,847.40

		Facilities		$   4,691,288		$   4,348,890		$   342,398		7.9%				FY19		$   3,486,827.55		$   5,811,379.20

		Insurance		$   6,367,545		$   5,526,954		$   840,591		15.2%

		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,788,232		$   1,404,181		$   384,051		27.4%		*REVISED - See 5/20/19 email from Glen Castro

		Operating Budget		$   104,082,016		$   98,269,610		$   5,812,406		5.9%

		Minuteman Vocational		$   984,887		$   846,771		$   138,116		16.3%

		Pension Expense*		$   8,227,468		$   7,878,788		$   348,680		4.4%

		Other Fixed Costs**		$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Total General Fund Budget		$   128,316,948		$   116,227,585		$   12,089,363		10.4%

		GC spreadsheet		$   128,669,402		$   116,227,584

		diff		$   352,454		$   (1)



		General Government

		Town Clerk		$   469,806		$   468,053		$   1,753		0.4%

		Town Administration		$   945,886		$   937,883		$   8,003		0.9%

		Human Resources		$   281,212		$   276,408		$   4,804		1.7%

		IT		$   966,369		$   879,213		$   87,156		9.9%

		Town Accountant		$   399,144		$   398,582		$   562		0.1%

		Accounting Warr Comm Reserve		$   400,000		$   400,000		$   - 0		0.0%

		Town Treasurer		$   704,986		$   674,852		$   30,134		4.5%

		Assessors Office		$   415,614		$   406,932		$   8,682		2.1%

				$   4,583,017		$   4,441,923



		Human Services

		COA		$   390,111		$   381,622

		Health Department		$   595,325		$   588,964

		Library		$   2,251,710		$   2,188,280

				$   3,237,146		$   3,158,866



		Public Safety

		Police Department		$   7,472,519		$   7,386,746

		Fire Department		$   5,963,067		$   5,912,700

		BEMA		$   24,144		$   24,144



		Public Services

		Public Works		$   7,142,639		$   6,997,737

		Recreation		$   1,075,141		$   1,015,778

		Community Development		$   1,087,827		$   1,066,099

		Facilities		$   4,691,288		$   4,348,890

				$   13,996,895		$   13,428,504



		Minuteman		$   984,887		$   846,771		$   138,116		16.3%



		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%



		Insurance

		Workers Comp		$   159,445		$   149,014		$   10,431		7.0%

		Liability Insurance		$   519,813		$   485,807		$   34,006		7.0%

		Unemployment Comp pmts		$   40,000		$   40,000		$   - 0		0.0%

		Health Insurance		$   5,320,665		$   4,527,845		$   792,820		17.5%

		Life Insurance Personnel		$   19,425		$   19,425		$   - 0		0.0%

		Medicare Insurance		$   308,197		$   304,863		$   3,334		1.1%

				$   6,367,545		$   5,526,954		$   840,591		15.2%



		Other Fixed Costs

		Debt replacement		$   10,349,807		$   4,737,401		$   5,612,406		118.5%

		state charges (eg: MBTA)		$   1,887,013		$   1,795,890		$   91,123		5.1%

		Capital budget (roads override)		$   1,945,757		$   1,898,300		$   47,457		2.5%

		assessors abatement reserves		$   840,000		$   800,825		$   39,175		4.9%

				$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Data do not include expenses budgeted in enterprise funds, Belmont Light, or trust accounts
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				FY20		FY19		$ Change		% Change

		Total Property Taxes		$89,257,087		$86,092,850		$3,164,237		3.7%

		Allowable 2.5% increase		$2,231,427		$2,152,321		$79,106		3.7%

		New Growth		$740,000		$1,001,561		($261,561)		-26.1%

		Debt Exclusion		$9,954,446		$3,491,000		$6,463,446		185.1%

		Local Receipts		$8,232,491		$7,037,365		$1,195,126		17.0%

		State Aid		$11,778,384		$11,435,606		$342,778		3.0%

		Free Cash		$2,361,372		$2,217,917		$143,455		6.5%

		General Stabilization Fund		$2,620,193		$1,340,341		$1,279,852		95.5%

		Other Available Funds		$2,732,000		$1,458,623		$1,273,377		87.3%

		Total General Fund Revenue		$129,907,400		$116,227,584		$13,679,816		11.8%

		WHY IS TOTAL GF REVENUE GREATER THAN TOTAL GF BUDGET?



				FY20		FY19		$ Change		% Change

		Total Property Taxes		$89.26		$86.09		$3.16		3.7%

		Allowable 2.5% increase		$2.23		$2.15		$0.08		3.7%

		New Growth		$0.74		$1.00		($0.26)		-26.1%

		Debt Exclusion		$9.95		$3.49		$6.46		185.1%

		Local Receipts		$8.23		$7.04		$1.20		17.0%

		State Aid		$11.78		$11.44		$0.34		3.0%

		Free Cash		$2.36		$2.22		$0.14		6.5%

		General Stabilization Fund		$2.62		$1.34		$1.28		95.5%

		Other Available Funds		$1.69		$1.46		$0.24		16.1%

		Total General Fund Revenue		$128.87		$116.23		$12.64		10.9%

		trans from water for oper costs		519000

		trans from sewer for oper costs		519000

		trans from light dept for 

		Total GF less water & sewer trans		$128,869,400.00

		Total GF budget		$128,669,402.00

		diff		$199,998.00





