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1930 American LaFrance Pumper

Front Line Service:

Engine 1  1930-54

Reserve Status:
Engine 4  1954-62

Reserve Status:
Engine 5  1962-72

Sold for a few $$$:

1972



Committee Members

M. Patricia Brusch Moderator Appointee

Susan Burgess-Cox School Committee

Jennifer Fallon Warrant Committee

Anne Marie Mahoney Moderator Appointee

M. Paolillo/A. Dash Selectman

B. Gurel/K. Haglund Planning Board

Rebecca Vose Moderator Appointee



Process

• Receive requests from departments

• Interview department heads

• Analyze, debate, and prioritize requests

• Follow up with departments for more 
information

• Conduct straw poll (with vigorous debate)

• Vote on final recommendations

• Write Capital Budget Report to Town Meeting 
Members



What is the CBC Mission?



Budget Overview

• $3.5 mil Total Discretionary Funds Requested

• $1.7 mil Total Discretionary Requests Funded

• $2.5 mil Total Roads and Sidewalks Funded



Let’s Start with Facilities

Facilities Requests $2.065
Facilities Funded $1.036

Not Funded
Schools Replace windows, rebuild univents,

create entry foyers, add indirect water
heaters, Wellington exterior issues

Town Fire station cabinets, full apron repair,
Beech St. Center flooring, Town Hall 
plaster



Facilities Funded

Schools - Butler

Heat mitigation $  48,000

Fire alarm panel $125,000

Building envelope $200,000

Boiler (2nd of  2) $  80,000

Schools – Burbank

Boiler (3rd of  3) $  80,000



Facilities Funded

Schools – Winn Brook

Fire alarm panel $125,000

Boiler (2nd of  2) $  80,000

Public address system $  45,000

Library

AC unit, 2nd floor $  30,000

Gutters & downspouts $  45,000



Facilities Funded

Town and Schools General

Roof  plan, immediate repair $115,000

Vehicle repair $    8,032

OSHA Compliance Assessment $  25,000

Building Maintenance System $  50,000

Fire station apron rebuild $  25,000



Other Departments 

Department of  Public Works

Central fleet utility truck $  73,100

DPW Furnishings $100,000

Police $  15,000

Replace Computer Aided Dispatch and 
Records Management Server   

IT $100,000

Fiber network construction, final phase



And, the Fire Department

Cardiac Monitor, year 2 set aside $7,000

Ambulance Replacement, year 3 set aside  $65,000

Fire Pumper

$347,100 funded in FY2020

$347,100 funded in FY2021



Roads and Sidewalks

Sidewalks $   220,631

Roads $1,725,126 2001, 2015 overrides

$   541,127 Chapter 90

$   108,488 Add’l Chapter 90

Total $2,595,372



Motion B: Cemetery

Transfer from Perpetual Care Fund Interest for

Cemetery Backhoe $121,000



It’s all about informed choices

“The problem, simply put, is that we cannot 
choose everything simultaneously.  So we live in 
danger of  becoming paralyzed by indecision, 
terrified that every choice might be the wrong 
choice.”
Elizabeth Gilbert



Thank You

To Department Heads and School Department 

for their cooperation.

To Town Administrator’s office for their support.

To CBC members for their creativity.

To Warrant Committee and Town Meeting 
Members for good questions.

To Matt and Glen for making everything happen 
so smoothly.



DPW/BPD Building Committee

Project Groundbreaking

You’re invited!

Department of  Public Works

Tuesday, June 4 at 8:00 am at the DPW Yard, C Street

Police Station

Tuesday, July 9 at 8:00 am at the Police Station


	�Trash & Recycling�Collection Program Update��Jay Marcotte, Director of the Department of Public Works
	Overview of the contract
	Looking at the numbers �How we are doing
	Continued Improvements �Resident Comments and Questions
	Thank you for your feedback, support and patience so that we may better serve the residents of Belmont 
	�	�� FY20 Budget
	Warrant Committee Report
	FY20 Budget PROCESS
	FY20 Budget – Background
	FY20 SOURCES OF GENERAL FUND REVENUE: $128.32 MILLION
	FY20 Local Receipts DETAIL: $8.23 MM
	FY20 Budget:  $128.32 MILLION
	Budget ($128.32 million) by Article
	BUDGET Highlights
	Non-discretionary cost detail�($24.2 Million)
	Update on Free Cash�(Unreserved Fund Balance)
	FUND BALANCES UPDATE (as of 6/30/18)
	BEYOND FY20
	TM Feedback - WC REPORT
	How much of this year’s Warrant Committee report did you read?
	TM Feedback - WC REPORT
	What is your impression of the�Warrant Committee report?
	TM Feedback - WC REPORT
	Rate your personal knowledge�of Belmont budget issues.
	Belmont Public Schools�FY20 Budget Presentation
	Belmont Public Schools Mission Statement
	BPS Mission –Engaged Learners
	Everyday BPS Successes
	Everyday BPS Successes
	Everyday BPS Successes
	BPS Mission – Service to Others
	Partnerships
	Belmont Middle and High School Project
	Belmont Public Schools�FY20 Budget Presentation
	Slide Number 35
	Updated Enrollment Projections,�March, 2018 – McKibben Associates
	Updated Enrollment Projections (cont.)
	Updated Enrollment Projections (cont.)
	Updated Enrollment Projections (cont.)
	Per Pupil Expenditures
	Per Pupil Expenditures (cont.):  �Comparison of Belmont to State Average and to Cohort
	FY20 Budget Overview
	FY20 Budget Overview (cont.)
	FY20 Budget:  �Positions Added – Strategic Plan Cost Drivers
	What is Included in the FY20 Budget:
	What is Included in the FY20 Budget (cont.):
	Next Steps
	Capital Budget Committee
	1930 American LaFrance Pumper
	Committee Members
	Process
	What is the CBC Mission?
	Budget Overview
	Let’s Start with Facilities
	Facilities Funded
	Facilities Funded
	Facilities Funded
	Other Departments 
	And, the Fire Department
	Roads and Sidewalks
	Motion B: Cemetery
	It’s all about informed choices
	Thank You
	DPW/BPD Building Committee


ES Table 1 and 2

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   41,644,333		$   39,879,837		$   1,764,496		4.4%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   2,140,686		$   1,404,181		$   736,505		52.5%

		Non-discretionary Costs*		$   24,234,932		$   17,957,975		$   6,276,957		35.0%

		Total General Fund Budget		$   128,669,402		$   116,227,585		$   12,441,817		10.7%

		Capital Budget #s From Anne Marie

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   388,148,892		$   350,086,934		$   38,061,958		10.9%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,603,232		$   1,404,181		$   199,051		14.2%

		Other Capital 		$   537,454		?

		Fixed Costs*		$   2,193,467		$   2,093,504		$   99,963		4.8%

		Total General Fund Budget		$   453,132,496		$   410,570,211		$   42,562,285		10.4%

		Table 2: FY20 General Fund Budget vs. FY19 by Department or Function ($ million)

				FY20		FY19		$ Change		% Change

		General Government		$   4,583,017		$   4,441,923		$   141,094		3.2%

		Human Services		$   3,237,146		$   3,158,866		$   78,280		2.5%

		Police		$   7,472,519		$   7,386,746		$   85,773		1.2%

		Fire		$   5,987,211		$   5,936,844		$   50,367		0.8%						Free Cash Policy

		Public Works		$   8,217,780		$   8,013,515		$   204,265		2.5%						3%		5%

		Community Development		$   1,087,827		$   1,066,099		$   21,728		2.0%				FY20		$   3,860,082.06		$   6,433,470.10

		Facilities		$   4,691,288		$   4,348,890		$   342,398		7.9%				FY19		$   3,486,827.55		$   5,811,379.20

		Insurance		$   6,367,545		$   5,526,954		$   840,591		15.2%

		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   2,140,686		$   1,404,181		$   736,505		52.5%

		Operating Budget		$   104,434,470		$   98,269,610		$   6,164,860		6.3%

		Minuteman Vocational		$   984,887		$   846,771		$   138,116		16.3%

		Pension Expense*		$   8,227,468		$   7,878,788		$   348,680		4.4%

		Other Fixed Costs**		$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Total General Fund Budget		$   128,669,402		$   116,227,585		$   12,441,817		10.7%

		GC spreadsheet		$   128,669,402		$   116,227,584

		diff		$   - 0		$   (1)



		General Government

		Town Clerk		$   469,806		$   468,053		$   1,753		0.4%

		Town Administration		$   945,886		$   937,883		$   8,003		0.9%

		Human Resources		$   281,212		$   276,408		$   4,804		1.7%

		IT		$   966,369		$   879,213		$   87,156		9.9%

		Town Accountant		$   399,144		$   398,582		$   562		0.1%

		Accounting Warr Comm Reserve		$   400,000		$   400,000		$   - 0		0.0%

		Town Treasurer		$   704,986		$   674,852		$   30,134		4.5%

		Assessors Office		$   415,614		$   406,932		$   8,682		2.1%

				$   4,583,017		$   4,441,923



		Human Services

		COA		$   390,111		$   381,622

		Health Department		$   595,325		$   588,964

		Library		$   2,251,710		$   2,188,280

				$   3,237,146		$   3,158,866



		Public Safety

		Police Department		$   7,472,519		$   7,386,746

		Fire Department		$   5,963,067		$   5,912,700

		BEMA		$   24,144		$   24,144



		Public Services

		Public Works		$   7,142,639		$   6,997,737

		Recreation		$   1,075,141		$   1,015,778

		Community Development		$   1,087,827		$   1,066,099

		Facilities		$   4,691,288		$   4,348,890

				$   13,996,895		$   13,428,504



		Minuteman		$   984,887		$   846,771		$   138,116		16.3%



		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%



		Insurance

		Workers Comp		$   159,445		$   149,014		$   10,431		7.0%

		Liability Insurance		$   519,813		$   485,807		$   34,006		7.0%

		Unemployment Comp pmts		$   40,000		$   40,000		$   - 0		0.0%

		Health Insurance		$   5,320,665		$   4,527,845		$   792,820		17.5%

		Life Insurance Personnel		$   19,425		$   19,425		$   - 0		0.0%

		Medicare Insurance		$   308,197		$   304,863		$   3,334		1.1%

				$   6,367,545		$   5,526,954		$   840,591		15.2%



		Other Fixed Costs

		Debt replacement		$   10,349,807		$   4,737,401		$   5,612,406		118.5%

		state charges (eg: MBTA)		$   1,887,013		$   1,795,890		$   91,123		5.1%

		Capital budget (roads override)		$   1,945,757		$   1,898,300		$   47,457		2.5%

		assessors abatement reserves		$   840,000		$   800,825		$   39,175		4.9%

				$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Data do not include expenses budgeted in enterprise funds, Belmont Light, or trust accounts
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Tables for TM presentation

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   41,644,333		$   39,879,837		$   1,764,496		4.4%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,788,232		$   1,404,181		$   384,051		27.4%

		Non-discretionary Costs*		$   24,234,932		$   17,957,975		$   6,276,957		35.0%

		Total General Fund Budget		$   128,316,948		$   116,227,585		$   12,089,363		10.4%

				FY20		FY19		% Change

		Town		$   41.64		$   39.88		4.4%

		Schools		$   60.65		$   56.99		6.4%

		Capital Budget (Discretionary)		$   1.79		$   1.40		27.4%

		Non-discretionary Costs*		$   24.23		$   17.96		35.0%

		Total General Fund Budget		$   128.32		$   116.23		10.4%

		Capital Budget #s From Anne Marie

		Table 1: Summary of FY20 General Fund Budget vs FY19 ($ million)

				FY20		FY19		$ Change		% Change

		Town		$   387,443,984		$   350,086,934		$   37,357,050		10.7%

		Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,603,232		$   1,404,181		$   199,051		14.2%

		Other Capital 		$   185,000		?

		Fixed Costs*		$   2,193,467		$   2,093,504		$   99,963		4.8%

		Total General Fund Budget		$   452,075,134		$   410,570,211		$   41,504,923		10.1%

		Table 2: FY20 General Fund Budget vs. FY19 by Department or Function ($ million)

				FY20		FY19		$ Change		% Change

		General Government		$   4,583,017		$   4,441,923		$   141,094		3.2%

		Human Services		$   3,237,146		$   3,158,866		$   78,280		2.5%

		Police		$   7,472,519		$   7,386,746		$   85,773		1.2%

		Fire		$   5,987,211		$   5,936,844		$   50,367		0.8%						Free Cash Policy

		Public Works		$   8,217,780		$   8,013,515		$   204,265		2.5%						3%		5%

		Community Development		$   1,087,827		$   1,066,099		$   21,728		2.0%				FY20		$   3,849,508.44		$   6,415,847.40

		Facilities		$   4,691,288		$   4,348,890		$   342,398		7.9%				FY19		$   3,486,827.55		$   5,811,379.20

		Insurance		$   6,367,545		$   5,526,954		$   840,591		15.2%

		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%

		Capital Budget (Discretionary)		$   1,788,232		$   1,404,181		$   384,051		27.4%		*REVISED - See 5/20/19 email from Glen Castro

		Operating Budget		$   104,082,016		$   98,269,610		$   5,812,406		5.9%

		Minuteman Vocational		$   984,887		$   846,771		$   138,116		16.3%

		Pension Expense*		$   8,227,468		$   7,878,788		$   348,680		4.4%

		Other Fixed Costs**		$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Total General Fund Budget		$   128,316,948		$   116,227,585		$   12,089,363		10.4%

		GC spreadsheet		$   128,669,402		$   116,227,584

		diff		$   352,454		$   (1)



		General Government

		Town Clerk		$   469,806		$   468,053		$   1,753		0.4%

		Town Administration		$   945,886		$   937,883		$   8,003		0.9%

		Human Resources		$   281,212		$   276,408		$   4,804		1.7%

		IT		$   966,369		$   879,213		$   87,156		9.9%

		Town Accountant		$   399,144		$   398,582		$   562		0.1%

		Accounting Warr Comm Reserve		$   400,000		$   400,000		$   - 0		0.0%

		Town Treasurer		$   704,986		$   674,852		$   30,134		4.5%

		Assessors Office		$   415,614		$   406,932		$   8,682		2.1%

				$   4,583,017		$   4,441,923



		Human Services

		COA		$   390,111		$   381,622

		Health Department		$   595,325		$   588,964

		Library		$   2,251,710		$   2,188,280

				$   3,237,146		$   3,158,866



		Public Safety

		Police Department		$   7,472,519		$   7,386,746

		Fire Department		$   5,963,067		$   5,912,700

		BEMA		$   24,144		$   24,144



		Public Services

		Public Works		$   7,142,639		$   6,997,737

		Recreation		$   1,075,141		$   1,015,778

		Community Development		$   1,087,827		$   1,066,099

		Facilities		$   4,691,288		$   4,348,890

				$   13,996,895		$   13,428,504



		Minuteman		$   984,887		$   846,771		$   138,116		16.3%



		Belmont Public Schools		$   60,649,451		$   56,985,592		$   3,663,859		6.4%



		Insurance

		Workers Comp		$   159,445		$   149,014		$   10,431		7.0%

		Liability Insurance		$   519,813		$   485,807		$   34,006		7.0%

		Unemployment Comp pmts		$   40,000		$   40,000		$   - 0		0.0%

		Health Insurance		$   5,320,665		$   4,527,845		$   792,820		17.5%

		Life Insurance Personnel		$   19,425		$   19,425		$   - 0		0.0%

		Medicare Insurance		$   308,197		$   304,863		$   3,334		1.1%

				$   6,367,545		$   5,526,954		$   840,591		15.2%



		Other Fixed Costs

		Debt replacement		$   10,349,807		$   4,737,401		$   5,612,406		118.5%

		state charges (eg: MBTA)		$   1,887,013		$   1,795,890		$   91,123		5.1%

		Capital budget (roads override)		$   1,945,757		$   1,898,300		$   47,457		2.5%

		assessors abatement reserves		$   840,000		$   800,825		$   39,175		4.9%

				$   15,022,577		$   9,232,416		$   5,790,161		62.7%

		Data do not include expenses budgeted in enterprise funds, Belmont Light, or trust accounts
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Sheet2



				FY20		FY19		$ Change		% Change

		Total Property Taxes		$89,257,087		$86,092,850		$3,164,237		3.7%

		Allowable 2.5% increase		$2,231,427		$2,152,321		$79,106		3.7%

		New Growth		$740,000		$1,001,561		($261,561)		-26.1%

		Debt Exclusion		$9,954,446		$3,491,000		$6,463,446		185.1%

		Local Receipts		$8,232,491		$7,037,365		$1,195,126		17.0%

		State Aid		$11,778,384		$11,435,606		$342,778		3.0%

		Free Cash		$2,361,372		$2,217,917		$143,455		6.5%

		General Stabilization Fund		$2,620,193		$1,340,341		$1,279,852		95.5%

		Other Available Funds		$2,732,000		$1,458,623		$1,273,377		87.3%

		Total General Fund Revenue		$129,907,400		$116,227,584		$13,679,816		11.8%

		WHY IS TOTAL GF REVENUE GREATER THAN TOTAL GF BUDGET?



				FY20		FY19		$ Change		% Change

		Total Property Taxes		$89.26		$86.09		$3.16		3.7%

		Allowable 2.5% increase		$2.23		$2.15		$0.08		3.7%

		New Growth		$0.74		$1.00		($0.26)		-26.1%

		Debt Exclusion		$9.95		$3.49		$6.46		185.1%

		Local Receipts		$8.23		$7.04		$1.20		17.0%

		State Aid		$11.78		$11.44		$0.34		3.0%

		Free Cash		$2.36		$2.22		$0.14		6.5%

		General Stabilization Fund		$2.62		$1.34		$1.28		95.5%

		Other Available Funds		$1.69		$1.46		$0.24		16.1%

		Total General Fund Revenue		$128.87		$116.23		$12.64		10.9%

		trans from water for oper costs		519000

		trans from sewer for oper costs		519000

		trans from light dept for 

		Total GF less water & sewer trans		$128,869,400.00

		Total GF budget		$128,669,402.00

		diff		$199,998.00







