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DEPARTMENT OF PUBLIC WORKS Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
Snowfighter Conversion -$                42,800$        -$                    -$                  -$                   42,800$        42,800$        42,800$        128,400$        

Snowfighter Rehabilitation 26,500          -                      -                    -                     -                    -                    65,000          65,000$          
Refurbish Central Fleet Utility Vehicle 29,500          -                      -                    -                     -                    -                    -                    -$                    

Riding Lawn Mower 13,000          -                      -                    -                     -                    -                    -                    -$                    
Replace Synthetic Turf on Harris Field-TOTAL COST $895,000 --- 

BUDGET $75,000 IN FY14 FOR DESIGN 75,000          -                      -                    -                     -                    -                    -                    -$                    
Resurface Town Field Basketball Court -                      -                    -                     -                    -                    -                    -$                    

Paint and Repair Fence at Grove St Cemetery -                      -                    -                     -                    -                    -                    -$                    
Feasability Study Skating Rink -                      -$                    

Major Capital Equipment Replacement Costs
Highway

Sidewalk Snow Blower 4 87,500            87,500$          
Material Spreader 8 -                    13,000            13,000$          

Sidwalk Maintenance 10 200,000          200,000        200,000         200,000        200,000        200,000        1,200,000$     
Central Fleet Fueling System 16 75,300            75,300$          

Sidewalk Tractor -                    -                      -                    161,280         161,280        -                    161,280        483,840$        
Brush Chipper -                    -                      -                    30,600           -                    -                    -                    30,600$          

Snowfighter Conversion -                    -                      -                    -                     -                    -                    -                    -$                    
Pickup Truck 74,600            -                    -                      37,300          -                     -                    -                    -                    37,300$          

Sidwewalk Roller -                    -                      15,000          -                     -                    -                    -                    15,000$          
Dump Truck 112,030          -                    -                      -                    67,900           -                    -                    -                    67,900$          

Parks
1 Pickup Truck 6 37,300            -                    37,380            -                    -                     37,380          -                    -                    74,760$          

Replace Fibar for Playgrounds 12 -                    12,400            -                    12,400           -                    -                    -                    24,800$          
Resurface Basketball Courts 14 -                    25,000            25,000          -                     -                    -                    -                    50,000$          

Reseurface Grove Street Tennis Courts 26,000            -$                    
Underwood Pool-Replace Electric Motors 2 Pumps 11,000            -$                    

Dump Truck -                    -                      -                    -                     -                    -                    67,900          67,900$          
Chiller Barrel at Skating Rink -                    -                      21,000          -                     -                    -                    -                    21,000$          

Chain Link Fence Replacement Program -                    -                      29,800          -                     -                    -                    -                    29,800$          
Zamboni Ice Making Machine -                    -                      -                    90,000           -                    -                    -                    90,000$          

Riding Mower -                    -                      -                    73,500           -                    -                    -                    73,500$          
Close in Hockey Rink Suspended Ceiling -                    -                      -                    -                     60,000          -                    -                    60,000$          

Front End Loader -                    -                      -                    -                     -                    82,700          -                    82,700$          
-$                    

Cemetery -$                    
Dump Truck -                    -                      -                    67,900           -                    -                    67,900          135,800$        

Mower -                    -                      13,000          -                     -                    -                    -                    13,000$          
Backhoe -                    -                      -                    -                     94,200          -                    -                    94,200$          

Pickup Truck -                    -                      -                    -                     -                    37,380          -                    37,380$          
260,930$        186,800$      450,580$        341,100$      703,580$       595,660$      362,880$      604,880$      3,058,680$     
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POLICE DEPARTMENT Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
Police Radio Comparator 14,000$        -$                    -$                  -$                   -$                  -$                  -$                  -$                    

Two Domain Controller Servers 16,000          -                      -                    -                     -                    -                    18,000          18,000$          
Main and Standby Repeaters 38,000          -                      -                    -                     -                    -                    -                    -$                    

CAD / Records management Server4 & QED 35 -                    40,250            -                    -                     -                    -                    -                    40,250$          
Fuel Tank & Overhaul Emergency Generator 37 -                    20,000            -                    -                     -                    -                    -                    20,000$          

Replace Livescan Fingerprint System 38 16,000            16,000$          
Traffic Speed Trailer 39 16,000            -                    -                     -                    -                    16,000$          

Electonic Sign / Information Board Trailer -                    -                      -                    -                     -                    -                    -                    -$                    
Incident Command Vehicle -                -                  20,000          -                 -                -                20,000$          

Replace BAPERN Radio Control System -                    -                      42,000          -                     -                    -                    -                    42,000$          
Replace Radio Equipment (Town Wide Request) -                    -                      134,000        174,000         -                    -                    -                    308,000$        

Replace File Server and Backup Hardware -                    -                      -                    20,000           -                    -                    -                    20,000$          
Replace Portable Radios -                    -                      -                    80,000           70,000          -                    -                    150,000$        

Replace Fuel Accounting System -                    -                      -                    -                     24,000          -                    -                    24,000$          
Net Clock System -                    -                      -                    -                     -                    28,000          -                    28,000$          

Telephone Log Recorder 14,500            -$                    
Fiber Optices-JPSC 30,000            -$                    

Fire Box Receiving System -                    -                      -                    -                     -                    -                    -                    -$                    
44,500$          68,000$        92,250$          196,000$      274,000$       94,000$        28,000$        18,000$        702,250$        

TOWN CLERK Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
Electronic Voting System for Town Meeting (Donation) -$                  -$                    -$                  -$                   -$                  -$                  -$                  -$                    

-$                -$                  -$                    -$                  -$                   -$                  -$                  -$                  -$                    

INFORMATION TECHNOLOGY Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
Network Construction Services 43 -$                  -$                    -$                  -$                   -$                  80,000$        80,000$        160,000$        

Electronic File Storage 90,000            -$                    
Additional Data Storage Network -                    -                      -                    -                     90,000          -                    -                    90,000$          

90,000$          -$                  -$                    -$                  -$                   90,000$        80,000$        80,000$        250,000$        
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LIBRARY Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
(Existing Bldg.) Elevator 48 -                    283,920          -                    -                     -                    -                    -                    283,920          

(Existing Bldg.) Children's reconfiguration 50 -$              558,244$        -$              -$               -$              -$              -$              558,244          
(Existing Bldg.) Automatic door openers 51 -                    34,070            -                    -                     -                    -                    -                    34,070            

(Existing Bldg.) Storm Windows Replacement -                    -                      53,150          -                     -                    -                    -                    53,150            
(Existing Bldg.) Radio-Frequency Identification (RFID) -                    -                      13,180          -                     -                    -                    -                    13,180            

(Existing Bldg.) Boiler (HVAC System) -                    -                      1,038,193     -                     -                    -                    -                    1,038,193       
(Existing Bldg.) New Lighting -                    -                      -                    323,916         -                    -                    -                    323,916          

(Existing Bldg.) New Power -                    -                      -                    503,870         -                    -                    -                    503,870          
(Existing Bldg.)Interior Painting (Added to General Fund) -                    48,400            -                    -                     -                    -                    -                    48,400            

(Existing Bldg.)Repair Roof Structure -                    -                      -                    -                     127,749        -                    -                    127,749          
(Existing Bldg.)Replace Roof -                    -                      -                    -                     153,298        -                    -                    153,298          

(Existing Bldg.)Carpet -                    -                      189,765        -                     -                    -                    -                    189,765          
(Existing Bldg.)Fire Suppression System -                    -                      -                    -                     350,348        -                    350,348          

Sub Total -                  -                    924,634          1,294,288     827,786         281,047        350,348        -                    3,678,103       
15% Contractor's Overhead -                    138,695          194,143        124,168         42,157          52,552          -                    551,715          

10% Contingency -                    106,333          148,843        95,195           32,320          40,290          -                    422,982          
-                  -                1,169,662       1,637,274     1,047,149      355,524        443,190        -                4,652,800$     

FIRE DEPARTMENT Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
FY12 Public Safety Lease Payment (Required for FY14) 58 120,000$        119,859$      120,000$        120,000$      -$               -$              -$              -$              240,000          

Ambulance Replacement 50,000$        50,000$          50,000$        100,000$       50,000$        50,000$        50,000$        350,000          
Cardiac Monitor Replacement 7,000$          7,000$            7,000$          7,000$           7,000$          7,000$          7,000$          42,000            

Thermal Imaging Cameras Replacement 66 39,000          26,000            -                    -                     -                    -                    -                    26,000            
Shift Com Response Vehicle 68 -                    55,000            -                    -                     -                    -                    -                    55,000            

Ladder Truck Replacement -                      -                    -                     -                    -                    -                    -                      
Replace 1988 Engine -                    -                     -                    -                    -                    -                      

Fiber Optic Cable Network Expansion 57,000          -                      -                    -                     -                    -                    -                    -                      
Fire Ambulance / Monitor replacement program -                    -                      

Staff Vehicle 40,000            -                    -                      -                    50,000           -                    -                    -                    50,000            
Portable Radios -                    -                      -                    98,000           -                    -                    -                    98,000            

Replace Squad 1 50,000          50,000            
Shift Commander's Vehicle -                    -                      -                    -                     -                    55,000          -                    55,000            

Replace 2003 Pumper -                    -                      -                    -                     -                    -                    500,000        500,000          
160,000$        272,859$      258,000$        177,000$      255,000$       107,000$      112,000$      557,000$      1,466,000$     
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SCHOOL DEPARTMENT Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
IT Data Storage, Virtual Server and Disaster Recovery Sys. 71 200,000          -                    -                     -                    -                    -                    200,000$        

FACILITIES DEPARTMENT Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
Upgrade Security Camera Integration Study 74 50,000            50,000$          

Town/School Video Storage Upgrade 200,000          200,000$        
School Wide Security -$                100,000$      100,000          -                    -                     -                    -                    -                    100,000$        

BHS Pool Upgrade - Installation of UV System 77 40,000            40,000$          
BHS Upgrade - Ceiling Tiles Removal, Painting, & Installation of fan 40,000            40,000$          

BHS Upgrade - Roof Hatch and Catwalk 25,000          50,000            -                    -                     -                    -                    -                    50,000$          
Systemwide Bulding Envelope 80 105,841        250,000          250,000        250,000         250,000        250,000        250,000        1,500,000$     

DPW Cemetery Building Roof Replacement 82 35,000            35,000$          
DPW Bldg 4 Storage Shed Roof Replacement 84 37,000            37,000$          

DPW Main Bldg - New Storefront & Door, Main Side 86 15,000            15,000$          
High School Univents Rebuild/Replacement (Multiple Years) 88 50,000            50,000          50,000            50,000          50,000           50,000          50,000          50,000          300,000$        

Systemwide Study for EMS Upgrades 90 50,000            50,000$          
Installation of Natural Gas Co-Generation System 92 300,000          -                    -                     -                    -                    -                    300,000$        

Replace HS Interior Corridor Fire Doors 94 60,000            -                    -                     -                    -                    -                    60,000$          
Lot Paving, Burbank (including drainage improvements) 96 100,000          200,000        350,000          250,000        -                     -                    -                    -                    600,000$        

Systemwide FF&E Replacement 98 100,000          -                    -                     -                    -                    -                    100,000$        
Sidewalk and Curbing,Sycamore side of Butler School -                      -$                    

High School Pool Air Quality Initiative -                      -                    -                     -                    -                    -                    -$                    
Gas Conversion 87,500          -                      -                    -                     -                    -                    -                    -$                    

Replace 1996 Blazer -                      -                    -                     -                    -                    -                    -$                    
Building Energy Management System -                      100,000        100,000         100,000        100,000        100,000        500,000$        

Refinish Chenery Middle School Gym Floor -                      60,000          60,000$          
Duct Work Cleaning -                    -                      -                    25,000           25,000          25,000          -                    75,000$          

Higginbottom Pool Resurfacing -                      -                    50,000           50,000$          
Chenery Middle School Resurface Auditorium Stage -                      -                    30,000           30,000$          

Chenery Middle School Stage Equipment Risk Assessment -                      -                    15,000           15,000$          
Replace Boiler at White Field House -                      -                    -                     -                    -                    -                    -$                    

Reonvation of White Field House -                      -                    -                     -                    -                    -                    -$                    
Ceiling Fans at HS Field House 25,000            -                    -                      -                    -                     -                    -                    -                    -$                    

Replace oil burner on Weil-Mclean boiler at Butler 50,000            -                    -                      -                    -                     -                    -                    -                    -$                    
Butler School Gym Flr. 75,000            -$                    

Replace large hot water tank at HS 40,000            -                    -                      -                    -                     -                    -                    -                    -$                    
Network Switching Equipment (phase 3 of 3) 60,000            -                    -                      -                    -                     -                    -                    -                    -$                    

Butler Playground 19,500            -                    -                      -                    -                     -                    -                    -                    -$                    
BHS Major Renovation (60% of $90 million) -                    -                      -                    54,000,000    -                    -                    -                    54,000,000$   

Town Hall Window Replacement -$                100,000$      -$                    -$                  -$                   -$                  -$                  -$                  -$                    
Townwide Telephone Hardware 103,729          -                    -                      -                    -                     -                    -                    -                    -$                    

Facilities Audit 175,000          -                    -                      -                    -                     -                    -                    -                    -$                    
Beech Street Center Roof Shielding 28,000            -$                    

726,229$        668,341$      1,727,000$     710,000$      54,520,000$  425,000$      425,000$      400,000$      58,207,000$   

COMMUNITY DEVELOPMENT Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
Butler School Curbing-Sidewalks 140,341          26,000          -                      -                    -                     -                    -                    -                    -$                    

Parking Metering-Parking Mgt Plan -$              -$                -$                    
Road Program (all elements) 1,678,046$     1,708,521$   1,814,758$    1,846,776$   1,879,594$   1,913,233$   10,840,928$   

Trapelo Road Construction 75,000$          75,000$        -$               -$              -$              -$              150,000$        
Community Path Design 112 100,000$        -$              -$               -$              -$              -$              100,000$        

Belmont Center Reconstruction 115 2,500,000$     -$              -$               -$              -$              -$              2,500,000$     
4,353,046$     1,783,521$   1,814,758$    1,846,776$   1,879,594$   1,913,233$   13,590,928$   

TOTAL 1,422,000$     1,222,000$   8,250,538$     4,844,895$   58,614,487$  3,513,960$   3,330,664$   3,573,113$   82,127,658$   
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DEPARTMENT OF PUBLIC WORKS Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
Sewer Enterprise Charges

Emergency Service Van 30,000$    -$                    -$                 -$                 -$                 -$                 -$                 
Pumping Station Emergency Generator 40,000$    -$                 

Front End Loader 170,000$  -$                 
Dump Truck Replacement 27 119,600    124,100          -                   -                   124,100       -                   248,200$     

Pick Up Truck Replacement 35,600      -                      -                   -                   -                   -                   -$                 
-$                 

Major Capital Equipment Replacement Costs -$                 
Highway -$                 

Pickup Truck -                -                      -                   37,380         -                   30,000         67,380$       
Administrative Vehicle -                -                      -                   38,900         38,900         -                   77,800$       

Street Sweeper -                -                      170,000       -                   -                   -                   170,000       340,000$     
Asphalt Hot Box -                -                      31,500         -                   -                   -                   31,500$       

Steer Loader -                -                      -                   -                   -                   -                   -$                 
Sewer Rodder -                -                      -                   33,700         -                   -                   33,700$       

Air Compressor -                -                      -                   -                   25,000         25,000$       
210,000$  185,200$  124,100$        201,500$     109,980$     163,000$     55,000$       170,000$     823,580$     

COMMUNITY DEVELOPMENT Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 TOTAL
EPA 308 Outfalls 1, 2 & 10 (DEP) Follow-up Sampling 30,000$    90,000$          -$                 -$                 -$                 -$                 -$                 90,000$       

Design 60,000         60,000$       

Spy Pond Water Quality (Possible DEP)
Dry Weather Sampling 30,000      -                      -                   -                   -                   -                   -                   -$                 

CCTV and Dye Test 30,000      -                      -                   -                   -                   -                   -                   -$                 
Design -                -                      30,000         -                   -                   -                   -                   30,000$       

Construction -                -                      -                   90,000         90,000         90,000         90,000         360,000$     
Follow-up Sampling -                -                      -                   -                   -                   30,000         -                   30,000$       

Sewer and Drain Repairs 108
Sewer and Drain CCTV and Design Report 40,000      40,000      40,000            40,000         40,000         40,000         40,000         40,000         240,000$     

Sewer and Drain Design 20,000      20,000      20,000            20,000         20,000         20,000         20,000         20,000         120,000$     
Sewer and Drain Relining and Point Repairs 150,000    150,000    150,000          150,000       150,000       150,000       150,000       150,000       900,000$     

210,000$  300,000$  300,000$        300,000$     300,000$     300,000$     330,000$     300,000$     1,830,000$  

Loan Repayments (Debt Service)
Sewer Bond - FY06 193,731$        188,575$     182,325$     176,075$     170,919$     165,794$     1,077,419$  

DEP CWSRF pt1 447,633          447,156       446,669       446,172       445,665       445,148       2,678,444$  
DEP CWSRF pt2 97,946            97,844         97,739         97,633         97,524         97,413         586,098$     
MWRA I/I (2012) 111,881          111,881       111,881       111,881       447,524$     

CWSRF (2012) 145,000          145,000       145,000       145,000       145,000       145,000       870,000$     
996,191$        990,456$     983,614$     976,761$     859,108$     853,355$     5,659,485$  

TOTAL 420,000$  485,200$  1,420,291$     1,491,956$  1,393,594$  1,439,761$  1,244,108$  1,323,355$  8,313,065$  
8,313,065$  
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DEPARTMENT OF PUBLIC WORKS Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL
Water Enterprise Charges

Administrative Vehicle Replacement -$           25,500$            -$                 -$                 -$                 -$                 26,000$       26,000$       
Water Meters -                   -                   -                   -                   -                   -$                 

Water main Replacement 23 400,000      275,000            250,000       250,000       250,000       -                   -                   750,000$     
Water Main Bond Repayment 25 521,357      642,281       718,042       810,960       923,162       923,781       910,617    4,928,843$  

Water GIS 49,600        -$                 
Major Capital Equipment Replacement Costs

Water -$           -$                 -$             -$             -$             -$             -$             -$                 
Water Meters -             -                       -                   -                   -                   -                   -                   -                   

Closed Utility Truck 21 -             -                       79,000         -                   -                   -                   -                   79,000         
Loader Backhoe -             -                       -                   -                   94,200         -                   -                   94,200         

Emergency Service Van -             -                       -                   -                   30,300         -                   -                   30,300         
Pickup Truck -             -                       -                   -                   30,000         37,800         30,000         97,800         

Administrative Vehicle -             -                       -                   -                   -                   -                   -                   -                   
Dump Truck -             -                       -                   -                   -                   -                   124,100       124,100       

970,957$    300,500$          971,281$     968,042$     1,215,460$  960,962$     1,103,881$  910,617$  6,130,243$  



FY15-FY20 Capital Budget Request - Capital Roads

February 27, 2014 Section II Page 7 of 7 FY15 Proposed Capital Budget Request

COMMUNITY DEVELOPMENT Page No. FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 TOTAL

FY13 Chapter 90 104 533,176$             534,046$             534,046$    534,046$    534,046$    534,046$         534,046$              534,046$             3,204,276$    
533,176               534,046                534,046      534,046      534,046      534,046           534,046                534,046               3,204,276$    

Capital Fund-Roads 1,160,000$          1,189,000$          1,219,000$ 1,249,475$ 1,280,712$ 1,312,730$      1,345,548$           1,379,187$          7,786,651$    
1,160,000            1,189,000            1,219,000   1,249,475   1,280,712   1,312,730        1,345,548             1,379,187            7,786,651$    

1,723,046$          1,753,046$ 1,783,521$ 1,814,758$ 1,846,776$      1,879,594$           1,913,233$          10,990,927$  
10,990,927$  
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Department of Public Works 
 
 
 

 
Memo 

 
 

To: Capital Budget Committee 

From: Peter J. Castanino, Director 

Date: February 27, 2014 

Re: Supplemental Information for the FY 15 DPW Highway, Recreation, Parks and 

Cemetery Capital Requests 

 
In an effort to clearly separate Capital requests from the Capital Budget and Enterprise 
Fund accounts I have prepared two separate memos; this supplemental memo 
addresses the Capital needs for the tax supported portion of the Public Works budget.   

It is important to note that all Public Works vehicles are shared within Public Works as 
well as with any other Town department that needs a vehicle (i.e. – Light, School, Health, 
Fire, Building Services).  In addition, it is Town policy to “procure the most fuel efficient 
and economical vehicles necessary for the purpose for which they are intended”.  The 
DPW follows this policy for every vehicle and considers hybrid and alternative fuel 
vehicles when possible.   

The following items are requested in order of priority from the Capital Budget for 2015: 

 
1. Highway Division –  Sidewalk Snow Blower - $87,500 

 
For some time the DPW has been trying to improve the quality of sidewalk snow 
clearing.  From FY 10 to 12 a similar request was not funded.  With the new 
Sidewalk Snow Removal Bylaw increased attention has been given to the 
standard that we are asking residents to comply with in comparison to the Town’s 
ability to quickly clear miles of sidewalk.  

 
• Life Expectancy – Approximate 12 year additional life expectancy 

• 3 - year maintenance cost – n/a  
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• Mileage – n/a  

• Use (daily or weekly) – Winter seasonal use, daily use in spring, summer and 
fall 

2. Parks Division – One Ton 4WD pick-up Truck (#102) - $36,880 

Replace a 2002 Pick-up Truck with a new Pick-up Truck. 

• Life Expectancy – Approximate 8 year additional life expectancy 

• 3 - year maintenance cost - $3,874 

• Mileage – 79,625  

• Use (daily or weekly) – Daily use 

3. Highway Division – 9-foot Material Spreader (Sander #70) – $13,000 

Replace a 1989 material spreader with a new spreader 

• Life Expectancy – 18 years  

• 3 - year maintenance cost – $3,481 

• Mileage -   n/a 

• Use (daily or weekly) – winter seasonal use 

4. Highway Division – Sidewalk Maintenance - $200,000 

Sidewalk repair is one of the most common requests from residents and 
businesses.  DPW has over 1,000 requests for repair and we have estimated that 
a minimum of $150,000 annually is needed for at least ten years to significantly 
reduce the backlog. 
 
• Life expectancy – 25 to 75 years 

• 3-year maintenance cost – n/a 

• Mileage – n/a 

• Use – (daily or weekly) – daily 

5. Parks Division – Replace Tot Lot Safety Surfacing - $12,400 

This is a request about every other year is to replenish the safety surfacing for 2 of 
a total of 7 tot lots. 
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• Life expectancy – 10 – 15 years 

• 3-year maintenance cost - $6,200 per Tot Lot 

• Mileage – n/a 

• Use – (daily or weekly) - daily 

6. Parks Division – Resurface Town Field Basketball Court - $25,000 

Town Field Basketball court has not been resurfaced for at least 20 years.  
Request is to crack seal and provide new wearing surface for court.  There are 2 
other basketball courts that will also need similar work. 

• Life expectancy – approximately 5 - 10 years  

• Use – (daily or weekly) – seasonal daily 

7. Highway Division – Central Fleet Fueling System - $75,300 

The Central Fleet Fueling System is located in the DPW Yard and serves all Town 
vehicles except Police.  It is critical that this system be operating since it not only 
serves the Town daily but is a critical emergency asset for Fire, DPW and 
Municipal Light Department vehicles.  With technology improvements and the age 
of this fueling system replacement parts are no longer available. 
 

• Life expectancy – Approximate 15 year life expectancy 

• 3-year maintenance cost - None 

• Use – (daily or weekly) - daily 

 

 

FY15 Capital Budget Request

Section III Page 3



Department of Public Works 
 
 
 

Memo 
 
To: Capital Budget Committee 

From: Peter J. Castanino, Director 

Date: January 22, 2014 

Re: FY 15 DPW Highway and Recreation, Parks & Cemetery Capital Requests 

DPW CBC REQUEST FOR FY 2015 FROM GENERAL FUND 
 

1. WHAT IS THE PROJECT/ITEM – Highway Division – Sidewalk Snow Blower 
a. New proposal    Yes 
b. Replacement for something already existing   Yes but not immediately 

i. If a replacement, year existing item was purchased.   1994 Sidewalk Plow 
ii. If a replacement, plan for existing item (auction, discard, reuse by other person 

in department, reuse by other department)    Delayed trade-in   
c. Additional enhancement for something existing    To allow for improved snow 

clearing of public sidewalks and provide a small front end loader for the 
remainder of the year to be used by all DPW Divisions.   

 
2. REASON FOR THE REQUEST –   

For some time the DPW has been trying to improve the quality of sidewalk snow 
clearing.  From FY 10-12 a similar request was not funded.  With the new 
Sidewalk Snow Removal Bylaw increased attention has been given to the 
standard that we are asking residents to comply with in comparison to the Town’s 
ability to quickly clear miles of sidewalk.  
 

3. COST - $87,500 
 

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based 
on past experience, wild guess)   State bid 

b. How recent is the estimate? (if older than a couple of years, you will be asked to refine 
or confirm it as current and that process could jeopardize the potential for getting on 
the list)   Current 

c. What effect will this have on future operating budgets?   None immediately but over 
time slightly decreased maintenance costs 
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i. Will there be an increase/decrease in staffing as a result of this?   No 
ii.  Will operating costs increase/decrease?  Please be specific.   It is expected 

that if the Sidewalk Snow Removal Bylaw remains in place that 
maintenance will decrease because of reduced sidewalk miles to clear and 
the replacement equipment is less expensive to repair . 

iii. Is there a need for training due to the purchase of this item?   No 
iv. If so, have you included that in your operating budget? 
v. Is there a need for the purchase of licenses to use the equipment?   No 

vi. If so, has that been included in your operating budget? 
vii. Are there ongoing maintenance contracts required for this item?   No 

viii. If so, has that been included in your operating budget? 
 

4. TIMING OF PROJECT 
 

a. What else might need to be done in order to implement the project for the coming 
fiscal year?   Nothing 

b. Do you need approvals from any other group (Planning Board, Historic District 
Commission, Conservation Commission etc).   No 

i. If yes, when do you plan to do that? 
c. How long will it take to complete the project?  Five months 
d. Can the project be phased?  No 

i. If so, please address the advantages and disadvantages 
ii. If this is an ongoing phased project, please include in the title the year we are in 

(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is 
appropriate). 

e. Does the project need to be bid?  Existing state bids will be utilized. 
i. If so, have the bid specs been written?   Yes 

f. When do you plan to bid this?   July 2014 
 

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT 
 

a. Is this a one time purchase, or will it need to be replaced in the future?  
Approximate 12 year life expectancy 
 

6. FUNDING 
 

a. Can this be legally bonded? Yes 
b. Are there any grants or reimbursements available for this purchase? No 
c. If this is a replacement, how was the existing item funded (CBC, grant, donation, 

operating funds, other?) CBC  
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1. WHAT IS THE PROJECT/ITEM  
 Parks Division – One Ton 4WD Pick-up Truck (#102) 
 
a. New proposal   No 
b. Replacement for something already existing   Yes  

i. If a replacement, year existing item was purchased.   2002 
ii. If a replacement, plan for existing item (auction, discard, reuse by other person 

in department, reuse by other department)    Trade-in  
c. Additional enhancement for something existing    No 
 

2. REASON FOR THE REQUEST –   
Replace a 2002 Pick-up Truck with a new Pick-up Truck. 

3. COST   $36,880 
 

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based 
on past experience, wild guess)   State bid 

b. How recent is the estimate? (if older than a couple of years, you will be asked to refine 
or confirm it as current and that process could jeopardize the potential for getting on 
the list)    Current 

c. What effect will this have on future operating budgets?   No 
i. Will there be an increase/decrease in staffing as a result of this?  No 

ii. Will operating costs increase/decrease?  Please be specific.  Operating costs 
will initially decrease since the vehicle will be new. 

iii. Is there a need for training due to the purchase of this item?   No 
iv. If so, have you included that in your operating budget? 
v. Is there a need for the purchase of licenses to use the equipment?   No 

vi. If so, has that been included in your operating budget? 
vii. Are there ongoing maintenance contracts required for this item?   No 

viii. If so, has that been included in your operating budget? 
 

4. TIMING OF PROJECT 
 

a. What else might need to be done in order to implement the project for the coming 
fiscal year?   Nothing 

b. Do you need approvals from any other group (Planning Board, Historic District 
Commission, Conservation Commission etc).   No 

i. If yes, when do you plan to do that? 
c. How long will it take to complete the project?   Six months 
d. Can the project be phased?   No 

i. If so, please address the advantages and disadvantages 
ii. If this is an ongoing phased project, please include in the title the year we are in 

(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is 
appropriate). 

e. Does the project need to be bid?   Existing state bids will be utilized. 
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i. If so, have the bid specs been written?   Yes  
f. When do you plan to bid this?   July 2014 

 
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT 
 

a. Is this a one time purchase, or will it need to be replaced in the future?  
Replacement with an approximate 8 year life expectancy. 
 

6. FUNDING 
 

a. Can this be legally bonded?  Yes 
b. Are there any grants or reimbursements available for this purchase?  No 
c. If this is a replacement, how was the existing item funded (CBC, grant, donation, 

operating funds, other?)   CBC 
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1. WHAT IS THE PROJECT/ITEM  
Highway Division – 9-foot Material Spreader (Sander #70) 
 
a. New proposal    No 
b. Replacement for something already existing   Yes   

i. If a replacement, year existing item was purchased   1989 
ii. If a replacement, plan for existing item (auction, discard, reuse by other person 

in department, reuse by other department   Scrap for parts 
c. Additional enhancement for something existing.   No 
 

2. REASON FOR THE REQUEST –   
Replacement of a 1989 material spreader with a new spreader. 
 

3. COST    $13,000 
 

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based 
on past experience, wild guess)   State bid 

b. How recent is the estimate? (if older than a couple of years, you will be asked to refine 
or confirm it as current and that process could jeopardize the potential for getting on 
the list)   Current 

c. What effect will this have on future operating budgets?   None 
i. Will there be an increase/decrease in staffing as a result of this?   No 

ii. Will operating costs increase/decrease?  Please be specific.   Operating costs 
will initially decrease since the spreader will be new. 

iii. Is there a need for training due to the purchase of this item?   No 
iv. If so, has that been included in your operating budget?  
v. Is there a need for the purchase of licenses to use the equipment?   No 

vi. If so, has that been included in your operating budget? 
vii. Are there ongoing maintenance contracts required for this item?   No 

viii. If so, has that been included in your operating budget? 
 

4. TIMING OF PROJECT 
 

a. What else might need to be done in order to implement the project for the coming 
fiscal year?   Nothing 

b. Do you need approvals from any other group (Planning Board, Historic District 
Commission, Conservation Commission etc).   No 

i. If yes, when do you plan to do that? 
c. How long will it take to complete the project?  Five months 
d. Can the project be phased?  No 

i. If so, please address the advantages and disadvantages 
ii. If this is an ongoing phased project, please include in the title the year we are in 

(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is 
appropriate). 

e. Does the project need to be bid?  Existing state bids will be utilized. 
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i. If so, have the bid specs been written?   Yes  
f. When do you plan to bid this?   July 2014 

 
5. LIFE EXPECTANCY OF THIS ITEM/PROJECT 
 

a. Is this a one time purchase, or will it need to be replaced in the future?  
Replacement with an approximate 18 year life expectancy. 
 

6. FUNDING 
 

a. Can this be legally bonded?   Yes 
b. Are there any grants or reimbursements available for this purchase?   No 
c. If this is a replacement, how was the existing item funded (CBC, grant, donation, 

operating funds, other?)   CBC 
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1. WHAT IS THE PROJECT/ITEM  
Highway Division – Sidewalk Maintenance  

a New proposal - No 
b Replacement for something already existing   Yes 

i. If a replacement, year existing item was purchased   Varies 
ii. If a replacement, plan for existing item (auction, discard, reuse by other person 

in department, reuse by other department)   n/a 
c Additional enhancement for something existing   No 
 

2. REASON FOR THE REQUEST –   
Sidewalk repair is one of the most common requests from residents and 
businesses.  DPW has over 1,000 requests for repair and we have estimated that a 
minimum of $150,000 annually is needed for at least ten years to significantly 
reduce the backlog. 
   

3. COST   $200,000 
 

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based 
on past experience, wild guess)   Annual bid 

b. How recent is the estimate? (if older than a couple of years, you will be asked to refine 
or confirm it as current and that process could jeopardize the potential for getting on 
the list)   Current 

c. What effect will this have on future operating budgets?   None 
i. Will there be an increase/decrease in staffing as a result of this?   No. 

ii. Will operating costs increase/decrease?  Please be specific.  Sustained 
reinvestment in the infrastructure will improve the quality of Town assets 
and control long-term costs. 

iii. Is there a need for training due to the purchase of this item?   No 
iv. If so, have you included that in your operating budget? 
v. Is there a need for the purchase of licenses to use the equipment?   No 

vi. If so, has that been included in your operating budget? 
vii. Are there ongoing maintenance contracts required for this item?   No 

viii. If so, has that been included in your operating budget? 
 

4. TIMING OF PROJECT 
 

a. What else might need to be done in order to implement the project for the coming 
fiscal year?   Nothing 

b. Do you need approvals from any other group (Planning Board, Historic District 
Commission, Conservation Commission etc).   No 

i. If yes, when do you plan to do that? 
c. How long will it take to complete the project?   Ongoing during the construction 

season 
d. Can the project be phased?   n/a 

i. If so, please address the advantages and disadvantages 
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ii. If this is an ongoing phased project, please include in the title the year we are in 
(for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is 
appropriate). 

e. Does the project need to be bid?   Yes  
i. If so, have the bid specs been written?   Yes  

f. When do you plan to bid this?   June 2014 
 

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT 
 

a. Is this a one time purchase, or will it need to be replaced in the future?  
Varies but generally 25 to 75 year life expectancy. 
 

6. FUNDING 
 

a. Can this be legally bonded?   Yes 
b. Are there any grants or reimbursements available for this purchase?   No 
c. If this is a replacement, how was the existing item funded (CBC, grant, donation, 

operating funds, other?)   CBC and Operating Budget 
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1. WHAT IS THE PROJECT/ITEM –  
Park Division – Replace Tot Lot Safety Surfacing (Fibar)  
 
a.    New proposal    No 
b. Replacement for something already existing   Yes 

i. If a replacement, year existing item was purchased.   Replenished about every 
2 years 

ii. If a replacement, plan for existing item (auction, discard, reuse by other person 
in department, reuse by other department)    Existing to be supplemented 

c. Additional enhancement for something existing    No 
 

2.   REASON FOR THE REQUEST –   
 

This is a request about every other year is to replenish the safety surfacing for 2 
of a total of 7 tot lots. 

        3.COST    $12,400 
 

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based 
on past experience, wild guess)   Staff estimate 

b. How recent is the estimate? (if older than a couple of years, you will be asked to refine 
or confirm it as current and that process could jeopardize the potential for getting on 
the list)    Current 

c. What effect will this have on future operating budgets?    
i. Will there be an increase/decrease in staffing as a result of this?   No 

ii. Will operating costs increase/decrease?  Please be specific.   No 
iii. Is there a need for training due to the purchase of this item?   No 
iv. If so, have you included that in your operating budget? 
v. Is there a need for the purchase of licenses to use the equipment?   No 

vi. If so, has that been included in your operating budget? 
vii. Are there ongoing maintenance contracts required for this item?  No 

viii. If so, has that been included in your operating budget?                         
   

4.   TIMING OF PROJECT 
 

a. What else might need to be done in order to implement the project for the coming 
 fiscal year?   Nothing 
b. Do you need approvals from any other group (Planning Board, Historic District 
 Commission, Conservation Commission etc).  No 

i. If yes, when do you plan to do that? 
c.  How long will it take to complete the project?   Within 3 months 
d Can the project be phased?   No 

i.  If so, please address the advantages and disadvantages 
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ii. If this is an ongoing phased project, please include in the title the year we are in 
 (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is 
 appropriate). 

e  Does the project need to be bid?   Informal bid 
i. If so, have the bid specs been written?  Yes  

f  When do you plan to bid this?  July 2014 
 

5.   LIFE EXPECTANCY OF THIS ITEM/PROJECT 
 

a. Is this a one time purchase, or will it need to be replaced in the future?  
Replacement with an approximate 3 year life expectancy.   
 

6.  .FUNDING 
 

a. Can this be legally bonded? No 
b. Are there any grants or reimbursements available for this purchase? No 
c. If this is a replacement, how was the existing item funded (CBC, grant, donation, 

operating funds, other?) CBC 
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1. WHAT IS THE PROJECT/ITEM –  
Parks Division – Resurface Town Field Basketball Courts 
 

New proposal   No 
a. Replacement for something already existing   Yes 

i. If a replacement, year existing item was purchased.   Approx 1992 
ii. If a replacement, plan for existing item (auction, discard, reuse by other person in 

department, reuse by other department)   n/a 
iii. Additional enhancement for something existing   No 

 
2. REASON FOR THE REQUEST –   
 

Town Field Basketball court has not been resurfaced for at least 20 years.  
Request is to crack seal and provide new wearing surface for court. 

3. COST   $25,000  
 

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based 
 on past experience, wild guess)   Professional cost estimate 

b. How recent is the estimate? (if older than a couple of years, you will be asked to refine 
 or confirm it as current and that process could jeopardize the potential for getting on 
 the list)   Current 
c. What effect will this have on future operating budgets? 

i. Will there be an increase/decrease in staffing as a result of this? No 
ii. Will operating costs increase/decrease?  Please be specific. No 

iii. Is there a need for training due to the purchase of this item?  No 
iv. If so, have you included that in your operating budget? 
v. Is there a need for the purchase of licenses to use the equipment?  No 

vi. If so, has that been included in your operating budget? 
vii. Are there ongoing maintenance contracts required for this item?  No 

viii. If so, has that been included in your operating budget?                       
  

2. TIMING OF PROJECT 
 

a. What else might need to be done in order to implement the project for the coming 
 fiscal year?   Nothing 
b. Do you need approvals from any other group (Planning Board, Historic District 
 Commission, Conservation Commission etc).  No 

i. If yes, when do you plan to do that? 
c. How long will it take to complete the project?   6 months 
d. Can the project be phased? No 

i. If so, please address the advantages and disadvantages 
ii. If this is an ongoing phased project, please include in the title the year we are in 

 (for example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is 
 appropriate). 
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e. Does the project need to be bid?   Informal bid 
i. If so, have the bid specs been written?  No 

f. When do you plan to bid this? July 2014 
 

3. LIFE EXPECTANCY OF THIS ITEM/PROJECT 
 

a. Is this a one time purchase, or will it need to be replaced in the future?  
Approximate 5 - 10 year life expectancy.   
 

4. FUNDING 
 

a. Can this be legally bonded? No 
b. Are there any grants or reimbursements available for this purchase? No 
c. If this is a replacement, how was the existing item funded (CBC, grant, donation, 

operating funds, other?) CBC 
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1. WHAT IS THE PROJECT/ITEM –  
 

Highway Division – Central Fleet Fueling System 
 
a. New proposal   No 
b. Replacement for something already existing   Yes 

i.  If a replacement, year existing item was purchased.   Upgraded in 2002 
ii. If a replacement, plan for existing item (auction, discard, reuse by other person 

in department, reuse by other department)   Discard 
c. Additional enhancement for something existing   No 
 

2. REASON FOR THE REQUEST –   
The Central Fleet Fueling System is located in the DPW Yard and serves all Town 
vehicles except Police.  It is critical that this system be operating since it not only 
serves the Town daily but is a critical emergency asset for Fire, DPW and 
Municipal Light Department vehicles.  With technology improvements and the 
age of this fueling system replacement parts are no longer available. 
 

3. COST - $75,300    
 

a. How was cost arrived at? (State Bid list, actual bid, professional cost estimate, based 
on past experience, wild guess)   State bid 

b. How recent is the estimate? (if older than a couple of years, you will be asked to refine 
or confirm it as current and that process could jeopardize the potential for getting on 
the list)   Current 

c. What effect will this have on future operating budgets?   None 
i. Will there be an increase/decrease in staffing as a result of this?   No. 

ii. Will operating costs increase/decrease?  Please be specific.   Operating costs 
will slightly decrease because it is a new system. 

iii. Is there a need for training due to the purchase of this item?  No 
iv. If so, has that been included in your operating budget? 
v. Is there a need for the purchase of licenses to use the equipment?  No 

vi.  If so, has that been included in your operating budget? 
vii. Are there ongoing maintenance contracts required for this item?  No 

viii. If so, has that been included in your operating budget? Yes 
  

4. TIMING OF PROJECT 
 

a. What else might need to be done in order to implement the project for the coming 
fiscal year?   Nothing 

b. Do you need approvals from any other group (Planning Board, Historic District 
Commission, Conservation Commission etc)    No 

ii. If yes, when do you plan to do that? 
c. How long will it take to complete the project?   Six months 
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d. Can the project be phased?   No 
e. If so, please address the advantages and disadvantages  
f. If this is an ongoing phased project, please include in the title the year we are in (for  
 example, with Kal Wal at BHS, “year 4 of a 5 year plan” or whatever is appropriate). 
g. Does the project need to be bid?   Utilize state bid 
h. If so, have the bid specs been written?    Yes 
i. When do you plan to bid this?   July 2014 
 

5. LIFE EXPECTANCY OF THIS ITEM/PROJECT 
 

a. Is this a one time purchase, or will it need to be replaced in the future?  
Approximate 20 year life expectancy 
 

6. FUNDING 
 

a. Can this be legally bonded?   Yes 
b. Are there any grants or reimbursements available for this purchase?   No 
c. If this is a replacement, how was the existing item funded (CBC, grant, donation, 

operating funds, other?)   CBC 
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FY 2015 DIV FY 2016 DIV FY 2017 DIV FY 2018 DIV FY 2019 DIV FY 2020 DIV

(C) HWY (C) HWY (C) HWY (C) HWY (C) HWY (C) HWY
87,500$              37,300$              67,900$          42,800$            42,800$            42,800$            

(C) HWY (C) HWY (C) HWY (C) HWY (C) HWY (C) HWY
13,000$              15,000$              161,280$        161,280$          200,000$          161,280$          

(C) HWY (C) HWY (C) HWY (C) HWY (C) HWY (C) HWY
200,000$            200,000$            30,600$          200,000$          -$                  65,000$            

(C) HWY (C) HWY (C) HWY (C) HWY (C) HWY (C) HWY
75,300$              -$                    200,000$        -$                  -$                  200,000$          

(C) HWY (C) HWY (C) HWY (C) HWY (C) HWY (C) HWY
-$                    -$                -$                  -$                  -$                  

Sidewalk
Maintenance

#36 - Snowfighter
Conversion

#40 - Sidewalk
Tractor

#6 Central Fleet
Maintenance Utility Truck

#34 - Snowfighter
Conversion

#43 - Sidewalk
Tractor

Sidewalk

#9 - 19,000 GVW
Dump Truck

#39 - Sidewalk
Snow Tractor

#55 - Brush
Chipper

Sidewalk
Maintenance

Sidewalk
Maintenance

Central Fleet
Fueling System

Sidewalk

Material Spreader
#70 - 9 Foot

#5 - 1 Ton
Pickup Truck

#62 - 1.5 Ton
Sidewalk Roller

Snowblower

Sidewalk
Maintenance

#32 - Snowfighter
Conversion

Sidewalk
Maintenance
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FY 2015 DIV FY 2016 DIV FY 2017 DIV FY 2018 DIV FY 2019 DIV FY 2020 DIV

(C) PKS (C) PKS (C) PKS (C) PKS (C) PKS (C) PKS
37,380$              21,000$              90,000$          37,380$            82,700$            67,900$            

(C) PKS (C) PKS (C) PKS (C) PKS (C) PKS (C) PKS
25,000$              29,800$              12,400$          60,000$            -$                  -$                  

(C) PKS (C) PKS (C) PKS (C) PKS (C) PKS (C) PKS
12,400$              25,000$              73,500$          -$                  -$                  -$                  

(C) PKS (C) PKS (C) PKS (C) PKS (C) PKS (C) PKS
-$                -$                  -$                  -$                  

(C) CEM (C) CEM (C) CEM (C) CEM (C) CEM (C) CEM
13,000$              67,900$          94,200$            37,380$            67,900$            

375,800$            252,300$            459,780$        404,080$          242,800$          469,080$          

74,780$              75,800$              175,900$        97,380$            82,700$            67,900$            

-$                    13,000$              67,900$          94,200$            37,380$            67,900$            

450,580$            341,100$            703,580$        595,660$          362,880$          604,880$          

#119 - 19,000 GVW
Dump Truck

#103 - 1 Ton 4WD
Pickup Truck

Suspended Ceiling
Close in Hockey Rink

#106 - 19,000 GVW
Dump Truck

#116 - 19,000 GVW
Dump Truck

#120 - Loader
Backhoe

Toro 16 Foot Cut
Riding Mower

Playgrounds
Replace Fibar for 

Pickup Truck Skating Rink

72 inch Cut Riding 
Mower

Zamboni
Ice Making Machine

Chiller Barrel @#102 - 1 Ton 4WD

Courts at Pequossette
Resurface Basketball

Chain Link Fence
Replacement Program

Replace Fibar for 
Playgrounds

Resurface Basketball
Courts at Grove St

#108 - Small
Front End Loader

#117 - 1 Ton 4WD
Pick Up
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TOWN OF BELMONT, MA FUND: CAPITAL
ANNUAL BUDGET FY15

CAPITAL OUTLAY DETAIL PROGRAM: DEPARTMENT OF PUBLIC WORKS

DESCRIPTION NEED PRIORITY # UNIT TOTAL LESS DEPT TOWN WARRANT 
BASIS R/A REQ. COST COST TRADE IN REQUEST ADMIN COMM

TOTALS $450,580 $500 $450,080

$87,500 $0 $87,500HWY Sidewalk Snowblower 1 R 1 $87,500

$37,380 $500 $36,880PKS #102 1 Ton Pick Up Truck 2 R 1 $37,380

$13,000 $0 $13,000HWY #70 9' Material Spreader 3 R 1 $13,000

$200,000 $0 $200,000HWY Sidewalk Maintenance 4 R 1 $200,000

$12,400 $0 $12,400PKS Replace Fibar for Playgrounds 5 R 1 $12,400

$25,000 $0 $25,000PKS Resurface Basketball Court 6 R 1 $25,000

$75,300 $0 $75,300HWY Central Fleet Fueling System 7 R 1 $75,300

$0 $0 $0CEM R 1

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

FY15 Capital Budget Request

Section III Page 33



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

FY15 Capital Budget Request

Section III Page 34



FY15 Capital Budget Request

Section III Page 35



FY15 Capital Budget Request

Section III Page 36



FY15 Capital Budget Request

Section III Page 37



FY15 Capital Budget Request

Section III Page 38



FY15 Capital Budget Request

Section III Page 39



FY15 Capital Budget Request

Section III Page 40



FY15 Capital Budget Request

Section III Page 41



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

FY15 Capital Budget Request

Section III Page 42



FY15 Capital Budget Request

Section III Page 43



FY15 Capital Budget Request

Section III Page 44



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

FY15 Capital Budget Request

Section III Page 45



FY15 Capital Budget Request

Section III Page 46



FY15 Capital Budget Request

Section III Page 47



FY15 Capital Budget Request

Section III Page 48



FY15 Capital Budget Request

Section III Page 49



FY15 Capital Budget Request

Section III Page 50



FY15 Capital Budget Request

Section III Page 51



FY15 Capital Budget Request

Section III Page 52



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

FY15 Capital Budget Request

Section III Page 53



FY15 Capital Budget Request

Section III Page 54



FY15 Capital Budget Request

Section III Page 55



FY15 Capital Budget Request

Section III Page 56



FY15 Capital Budget Request

Section III Page 57



FY15 Capital Budget Request

Section III Page 58



FY15 Capital Budget Request

Section III Page 59



FY15 Capital Budget Request

Section III Page 60



FY15 Capital Budget Request

Section III Page 61



FY15 Capital Budget Request

Section III Page 62



FY15 Capital Budget Request

Section III Page 63



FY15 Capital Budget Request

Section III Page 64



FY15 Capital Budget Request

Section III Page 65



FY15 Capital Budget Request

Section III Page 66



FY15 Capital Budget Request

Section III Page 67



FY15 Capital Budget Request

Section III Page 68



FY15 Capital Budget Request

Section III Page 69



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

FY15 Capital Budget Request

Section III Page 70



FY15 Capital Budget Request

Section III Page 71



FY15 Capital Budget Request

Section III Page 72



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This page intentionally left blank 

FY15 Capital Budget Request

Section III Page 73



CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #1 
 
A. THE BASIC PROJECT 
 

What is the project?  The installation of security equipment began with the fire stations in 2006.  The 
Police Department had by law installed various cameras in their building dating back to the late 
1980’s.  Our project is composed of: 1) hiring a consultant to review our present systems ($50,000), 2) 
replacement or upgrades of cameras when recommended ($200,000) and 3) and either the 
replacement of Direct Video Recorders (DVR’s) with Network Video Recorders (NVR’s) or 
establishing the security systems on a single network for all video storage and security devices.  The 
development of a separate secure network was highly recommended by our consultant who sees this 
as an industry trend. 

 
2 Where would it be located? (see location G below) This is a Town wide project involving the IT 

departments and Facilities Department.   
3. What is the estimated cost?  The estimated cost is $350,000 for the first year of implementation.  

a. How recent is the currently available estimate? This is based on a February 18, 2014 
estimate from our security vendor and from our security consultant   

b. How was the currently available estimate derived?  See a. 

 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project?  Facilities and Town IT. 
2. Who, specifically, would supervise the project?  Kevin Looney, Dave Petto and Steve Mazzola 

and with the assistance of the Fire and Police Chiefs. 
3. Who would use the completed project? 

a. By class or group:  All Town and School departments who presently have access to 
the existing security system; Building Services, Fire Department, Police Department 
and Schools. 

b.  Estimated numbers (how estimated.)? NA 
4. Who has to agree to authorize the project?  The Capital Budget Committee and the end users. 
5. Who, as a practical matter, has to cooperate to get the project completed?  All of the primary 

users will be impacted.     
 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now?  The project is ready to go upon funding. 
2. If not, what remains to be done before the project is undertaken?  Some background work is 

required such as documenting all of the present equipment installed in the Schools and Town. 
3. When does the sponsor propose that the project be undertaken, and why?  The project will begin as 

soon as the procurement process begins.   
4. How long will it take to complete the project and what are the important milestones along the way? 

This will result in our planning and prioritizing equipment replacement.  This will be a 
multiyear project, possibly 3 years.  The project will begin with the purchase of the NVR’s and 
the procurement and installation will take about 5 weeks. The next step is a review by the 
consultant and their report and recommendations. 
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5. What are the consequences of delay?  Denial?  (see alternatives below) The project is in need of 
implementation due to the incompatibility of the new Microsoft 7 software with the existing 
Pelco camera system.   Delaying this project would put our DVRs at risk.  As of April 1, 2014, 
Microsoft no longer supports the Pelco camera system. 

6. With what other project or projects should this project be coordinated? This is a stand-alone project. 
7. What is the life of the project? The life of the project varies on the type of equipment and software 

upgrades required.   
8.  Can the project be phased or broken into subprojects?  The project can and will be phased based on 

funding and management time to implement the consultant’s report. 
a. How? The project can be phased based on funding.  
b.  What are the advantages and disadvantages of phasing? The advantage is that the 

project will have a more defined start and end time and everyone involved with see 
the project through.  The disadvantage of phasing is potential delay in upgrading 
equipment that is otherwise outdated and no longer supported 

c. Each subproject or phase should be analyzed as if it were a project itself; in other words, 
what are the answers to each question in this template regarding each possible 
subproject? N/A    

D. OPERATING BUDGET 
 
1. What are the implications of this project for the current Operating Budget?  There would be no 

immediate impact on the operation budget, with the exception that the IT department will no 
longer have to spend time working on the system on a month to month basis and occasionally 
replacing hard drives in the DVRs since equipment or software would have a one year warranty.  

2. Who will be responsible for this project once it is completed? Those presently responsible will 
continue unless Facilities take over responsibility for the School security. 

3. Will this project result in an increase or decrease in personnel? There would be no change. 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present. The maintenance of the upgrades will have no impact until FY2016.  Warranties and 
maintenance should be part of the upgrades.  

 
E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now?  The Town 
contracts with a vendor on the maintenance of the security equipment 

2. What are the problems with the current method of accomplishing those functions?  There are no 
issues with the vendor other than occasional cost of software upgrades.  

3. How was the project proposal determined?  Cooperation between the IT and Facilities 
Department 

4. What alternatives have not yet been considered?  None as upgrades of some sort are required 
regardless.        

 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why?  Capital Budget Funding 
2. Can this project be legally bonded?  Yes       

a. If not the whole, what parts? N/A. 
b. For what term?  Per the discretion of the Treasurer.  
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3. Are there revenue sources within this project? NO 
a. What are they?   
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project? Unknown. 
a. What are they?   
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  How does 

that time schedule fit with (what would otherwise be) the construction schedule? 
e. What other requirements are imposed by the grant or reimbursement process? 

 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? Yes all of those building presently with 
security devices. 

2. Is the proposed location currently available and in the control of the Town authority or committee 
who is proposing the project?  Yes 

3. If not, from whom must the location be acquired or by whom must its use be authorized?  N/A. 
4. What is the process for making the location available?  How recent is that estimate and how was it 

derived?  N/A. 
5. What issues, besides control and price, if any, does the proposed location present?  This question 

raises the issue of the Facilities Department managing security in the Schools. 
 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #2 
 
A. THE BASIC PROJECT 
 

1. What is the project?  Belmont High School Higginbottom Pool Upgrades.  This project would 
consist of three items: 1) Installation of an ultraviolet (UV) chloramine filtration system 
($40,000); 2) installation of a roof hatch and catwalk system to provide access for 
maintenance and repair of ceiling ventilation units ($50,000); 3) removal of decaying ceiling 
grid and tile system, ceiling painting and installation of ventilation fan ($40,000). 

2. Where would it be located? (see location G below) 
3. What is the estimated cost? $130,000       

  a.  How recent is the currently available estimate? Updated January 2014 
  b. How was the currently available estimate derived?  Review with    
vendors and consultants 

 
 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project? Facilities Department 
2. Who, specifically, would supervise the project?  Fred Domenici 
3. Who would use the completed project? Individual schools.     

  a. By class or group. All pool users    
  b. Estimated numbers (how estimated.) N/A 

4. Who has to agree to authorize the project (see funding and location, dealt with a G and G 
below.) 

5. Who, as a practical matter, has to cooperate to get the project completed? School staff and pool 
users (for pool shutdown).   

 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now? No. 
2. If not, what remains to be done before the project is undertaken?  Specifications and bidding. 
3. When does the sponsor propose that the project be undertaken, and why?  Immediately to 

address water quality issues, ventilation maintenance and improved energy efficiency. 
4. How long will it take to complete the project and what are the important milestones along the 

way? Two months for specifications and bidding, six months of construction.  Specifications 
and bidding are milestones. 

5. What are the consequences of delay? Denial? (see alternatives below.) Potential water quality 
issues. 

6. With what other project or projects should this project be coordinated? N/A  
 a. Why? 

b. How; precede, simultaneous, succeed? 
7. What is the life of the project?  The UV system and ventilation fan would have a 10-year life 

expectancy, all other elements virtually permanent. 
8. Can the project be phased or broken into subprojects?  Yes.   

 a. How? (or why not?) UV system can be done independently, three other 
scopes would be phased by necessity. 

b. What are the advantages and disadvantages of phasing?  No specific 
advantages or disadvantages. 
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c. Each subproject or phase should be analyzed as if it were a project itself; in 
other words, what are the answers to each question in this template regarding 
each possible subproject? Subprojects would have similar answers.   

 
 
D. OPERATING BUDGET 

 
1. What are the implications of this project for the current Operating Budget? Possible reduction of 

maintenance repairs and decreased energy consumption. 
2. Who will be responsible for this project once it is completed?  Facilities Department will be 

responsible to maintain the installed work. 
3. Will this project result in an increase? or decrease? In personnel. None. 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  Increase in preventative maintenance of UV system and fan, reduction in 
unscheduled maintenance. 

 
 
 
 

E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now?  Pool 
adjusts water quality with standard chlorination procedures, ventilation system 
maintenance is not performed. 

2. What are the problems with the current method of accomplishing those functions?  Reliance on 
reactive unscheduled maintenance and repairs. 

3. How was the project proposal determined?  Recent water quality issues have initiated further 
scrutiny of the pool and its systems. 

4. What alternatives have not yet been considered? N/A      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital budget. 
2. Can this project be legally bonded? Yes.       

a. If not the whole, what parts? 
b. For what term? 

3. Are there revenue sources within this project? No. 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project? No. 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? Yes.. 
2. Is the proposed location currently available and in the control of the Town authority or committee 

who is proposing the project? Yes. 
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3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  How recent is that estimate and how was it 

derived? 
5. What issues, besides control and price, if any, does the proposed location present?  None. 

 
 
 
 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #3 
 
A. THE BASIC PROJECT 
 

1. What is the project?  Systemwide School Building envelope (year 5 of multi-years, 10/2007 
Build. Envelope Study) 

2. Where would it be located? (see location G below) 
3. What is the estimated cost? $250,000       

  a. How recent is the currently available estimate? N/A   
  b. How was the currently available estimate derived?  Estimated annual 
allotment to fund the on-going upkeep of the School buildings to prevent further repairs that 
would result from deferred maintenance. 

 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project? Facilities Department 
2. Who, specifically, would supervise the project?  Fred Domenici 
3. Who would use the completed project? Individual schools.     

  a. By class or group. All users    
  b. Estimated numbers (how estimated.)  N/A 

4. Who has to agree to authorize the project (see funding and location, dealt with a C and G 
below.) 

5. Who, as a practical matter, has to cooperate to get the project completed? School staff.   
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now?  No. 
2. If not, what remains to be done before the project is undertaken?  Specifications and bidding. 
3. When does the sponsor propose that the project be undertaken, and why?  Immediately to take 

advantage of Fall weather, if possible. 
4. How long will it take to complete the project and what are the important milestones along the 

way? Two months for specifications and bidding, four months of construction.  
Specifications and bidding are milestones. 

5. What are the consequences of delay? Denial? (see alternatives below.) Continued water 
infiltration and potential mold issues. 

6. With what other project or projects should this project be coordinated? N/A  
 a. Why? 

b. How; precede, simultaneous, succeed? 
7. What is the life of the project?  All building envelope repairs would  have a 20-year life 

expectancy 
8. Can the project be phased or broken into subprojects?  Yes.   

 a. How? (or why not?) It would be advantageous to confine this phase of the 
multi-year projects to a single building. 

b. What are the advantages and disadvantages of phasing?  Cost savings and 
fewer disruptions to contain work to one building. 

c. Each subproject or phase should be analyzed as if it were a project itself; in 
other words, what are the answers to each question in this template regarding 
each possible subproject? Subprojects would have similar answers.   
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D. OPERATING BUDGET 
 
1. What are the implications of this project for the current Operating Budget? Possible reduction of 

maintenance repairs. 
2. Who will be responsible for this project once it is completed?  Facilities Department will be 

responsible to maintain the installed work. 
3. Will this project result in an increase? or decrease? In personnel.  None. 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  Increase in preventative maintenance, reduction in unscheduled maintenance. 
 

 
E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now?  Town lives 
with less than optimal building envelope conditions. 

2. What are the problems with the current method of accomplishing those functions?  Reliance on 
reactive unscheduled maintenance and repairs. 

3. How was the project proposal determined?  2007 Russo Barr Associates study. 
4. What alternatives have not yet been considered? N/A      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital budget. 
2. Can this project be legally bonded?   Yes.       

a. If not the whole, what parts? 
b. For what term? 

3. Are there revenue sources within this project?   No. 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project?   No. 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? To be determined based on funding 
amount and completion of prior work. 

2. Is the proposed location currently available and in the control of the Town authority or committee 
who is proposing the project?  Yes. 

3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  How recent is that estimate and how was it 

derived? 
5. What issues, besides control and price, if any, does the proposed location present?  None. 

 
 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #4 
 
A. THE BASIC PROJECT 
 

1. What is the project? Cemetery Department Garage Roof Replacement 
2. Where would it be located? (see location G below) Grove Street Cemetery 
3. What is the estimated cost? $35,000       

  a. How recent is the currently available estimate? January 1, 2014 
  b. How was the currently available estimate derived?  Review with 
consultant and general contractor 

 
 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project?  Facilities Department 
2. Who, specifically, would supervise the project?  Kevin Looney 
3. Who would use the completed project?       

  a. By class or group. DPW Cemetery Staff   
  b. Estimated  numbers ??  Six (6) 

4. Who has to agree to authorize the project (see funding and location, dealt with a C and G 
below.) 

5. Who, as a practical matter, has to cooperate to get the project completed?  DPW Staff   
 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now? No 
2. If not, what remains to be done before the project is undertaken? Specifications and Bidding 
3. When does the sponsor propose that the project be undertaken, and why? July 1 to take 

advantage of Fall weather 
4. How long will it take to complete the project and what are the important milestones along the 

way? Four months; specifications and bidding are milestones 
5. What are the consequences of delay? Denial? (see alternatives below.) Continued water 

infiltration and degradation of building integrity 
6. With what other project or projects should this project be coordinated? None  

 a. Why? No other similar or adjacent work planned at this time 
b. How; precede, simultaneous, succeed? 

7. What is the life of the project? EPDM roofs have a life expectancy of 20 years 
8. Can the project be phased or broken into subprojects?  No    

 a. How? (or why not?) Not practical due to size 
b. What are the advantages and disadvantages of phasing? None 
c. Each subproject or phase should be analyzed as if it were a project itself; in 

other words, what are the answers to each question in this template regarding 
each possible subproject?     

 
 
D. OPERATING BUDGET 

 
1. What are the implications of this project for the current Operating Budget?  Fewer unscheduled 

repairs to roof, building and contents 
2. Who will be responsible for this project once it is completed?  Facilities Department 
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3. Will this project result in an increase? or decrease? In personnel.  No effect on personnel 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  Decrease in maintenance 
 

 
E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now? Roof 
presently leaks, Town is not getting full function 

2. What are the problems with the current method of accomplishing those functions? Water 
infiltration, potential mold problems 

3. How was the project proposal determined? Continued repairs are not cost effective, problem is 
worsening 

4. What alternatives have not yet been considered? None      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital 
2. Can this project be legally bonded?  Yes       

a. If not the whole, what parts?   
b. For what term? Per the discretion of Town Treasurer 

3. Are there revenue sources within this project?  No 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project?  No 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen?  Maintenance Building, Grove Street 
Cemetery 

2. Is the proposed location currently available and in the control of the Town authority or committee 
who is proposing the project?  Yes 

3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  Coordinate with DPW Cemetery staff.  

How recent is that estimate and how was it derived?  Estimate is from January 1 from review 
with general contractor. 

5. What issues, besides control and price, if any, does the proposed location present? Coordination 
with daily activities of Cemetery staff when the work is performed. 

 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #5 
 
A. THE BASIC PROJECT 
 

1. What is the project? DPW Building #4 Roof Replacement.  DPW Building # 4 is in need of a 
major roof and structural work. The building is a wood framed one story structure used as 
cold storage.  The roof has two parts one part is 1,000 sq. ft. with bituminous roll roofing 
and the other with transit panels that may contain hazmat material.  There is extensive 
leaking and daylight is visible thru both roofs. There is structural damage that needs 
attention. 

2. Where would it be located? (see location G below) Town Yard, 37 C Street 
3. What is the estimated cost? $37,000       

  a. How recent is the currently available estimate?  June 1, 2013  
  b. How was the currently available estimate derived?  Site visit and 
review with Russo Barr consultants. 

 
 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project?  Facilities Department 
2. Who, specifically, would supervise the project?  Kevin Looney 
3. Who would use the completed project?       

  a. By class or group. DPW Staff    
  b. Estimated  numbers ??  N/A 

4. Who has to agree to authorize the project (see funding and location, dealt with a C and G 
below.) 

5. Who, as a practical matter, has to cooperate to get the project completed?  DPW Staff   
 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now?  No 
2. If not, what remains to be done before the project is undertaken? Specifications and Bidding 
3. When does the sponsor propose that the project be undertaken, and why? July 1 to take 

advantage of Fall weather 
4. How long will it take to complete the project and what are the important milestones along the 

way? Four months; specifications and bidding are milestones 
5. What are the consequences of delay? Denial? (see alternatives below.)  Continued water 

infiltration and degradation of building integrity 
6. With what other project or projects should this project be coordinated? None  

 a. Why? No other similar or adjacent work planned at this time 
b. How; precede, simultaneous, succeed? 

7. What is the life of the project? EPDM roofs have a life expectancy of 20 years 
8. Can the project be phased or broken into subprojects?   No    

 a. How? (or why not?)  Not practical due to size 
b. What are the advantages and disadvantages of phasing?  None 
c. Each subproject or phase should be analyzed as if it were a project itself; in 

other words, what are the answers to each question in this template regarding 
each possible subproject?     
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D. OPERATING BUDGET 
 
1. What are the implications of this project for the current Operating Budget?  Fewer unscheduled 

repairs to roof, building and contents 
2. Who will be responsible for this project once it is completed?  Facilities Department 
3. Will this project result in an increase? or decrease? In personnel.  No effect on personnel 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  Decrease in maintenance 
 

 
E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now? Roof 
presently leaks, Town is not getting full function 

2. What are the problems with the current method of accomplishing those functions? Water 
infiltration, potential mold problems 

3. How was the project proposal determined? Continued repairs are not cost effective, problem is 
worsening 

4. What alternatives have not yet been considered? None      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital 
2. Can this project be legally bonded?  Yes       

a. If not the whole, what parts?  
b. For what term? Per the discretion of Town Treasurer 

3. Are there revenue sources within this project?  No 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project?  No 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? DPW Building #4, 37 C Street 
2. Is the proposed location currently available and in the control of the Town authority or committee 

who is proposing the project?  Yes 
3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  Coordinate with DPW Cemetery staff.  

How recent is that estimate and how was it derived? Site visit and review with Russo Barr 
Associates consultants. 

5. What issues, besides control and price, if any, does the proposed location present? Coordination 
with daily activities of DPW staff when the work is performed. 

 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #6 
 
A. THE BASIC PROJECT 
 

1. What is the project? DPW Building #1 Storefront Window Replacement.  The door and the 
storefront in the maintenance area of the main garage has been an issue over the last few 
years.  Water leaks under the door and has rotted it out and the window storefront has had 
numerous glass breaks.  We have also experienced security issues with the door and have 
had to make adjustments.    

2. Where would it be located? (see location G below) Town Yard, 37 C Street 
3. What is the estimated cost? $15,000       

  a. How recent is the currently available estimate?  June 1, 2013  
  b. How was the currently available estimate derived?  Vendor estimate. 

 
 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project?  Facilities Department 
2. Who, specifically, would supervise the project?  Kevin Looney 
3. Who would use the completed project?       

  a. By class or group. DPW Staff    
  b. Estimated  numbers ??  N/A 

4. Who has to agree to authorize the project (see funding and location, dealt with a C and G 
below.) 

5. Who, as a practical matter, has to cooperate to get the project completed?  DPW Staff   
 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now?  No 
2. If not, what remains to be done before the project is undertaken?  Specifications and Bidding 
3. When does the sponsor propose that the project be undertaken, and why?  July 1 to take 

advantage of Fall weather 
4. How long will it take to complete the project and what are the important milestones along the 

way? Four months; specifications, bidding and producer fabrication are milestones. 
5. What are the consequences of delay? Denial? (see alternatives below.) Continued water 

infiltration and degradation of building integrity 
6. With what other project or projects should this project be coordinated? None  

 a. Why? No other similar or adjacent work planned at this time 
b. How; precede, simultaneous, succeed? 

7. What is the life of the project?  New storefront window systems have a life expectancy of 20 
years 

8. Can the project be phased or broken into subprojects?   No    
 a. How? (or why not?)   Not practical due to size 

b. What are the advantages and disadvantages of phasing?   None 
c. Each subproject or phase should be analyzed as if it were a project itself; in 

other words, what are the answers to each question in this template regarding 
each possible subproject?     
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D. OPERATING BUDGET 
 
1. What are the implications of this project for the current Operating Budget?  Fewer unscheduled 

repairs to building interior and contents, better insulation for improved energy efficiency 
2. Who will be responsible for this project once it is completed?  Facilities Department 
3. Will this project result in an increase? or decrease? In personnel.  No effect on personnel 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  Decrease in maintenance 
 
 
 
 

E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now? Door 
presently leaks, Town is not getting full function 

2. What are the problems with the current method of accomplishing those functions? Water 
infiltration, potential mold problems, security risk 

3. How was the project proposal determined? Continued repairs are not cost effective, problem is 
worsening 

4. What alternatives have not yet been considered? None      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital 
2. Can this project be legally bonded? Yes       

a. If not the whole, what parts?  
b. For what term? Per the discretion of Town Treasurer 

3. Are there revenue sources within this project?  No 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project?  No 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? DPW Building #2, 37 C Street 
2. Is the proposed location currently available and in the control of the Town authority or committee 

who is proposing the project?  Yes 
3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  Coordinate with DPW Cemetery staff.  

How recent is that estimate and how was it derived?  Vendor estimate. 
5. What issues, besides control and price, if any, does the proposed location present? Coordination 

with daily activities of DPW staff when the work is performed. 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #7 
 
A. THE BASIC PROJECT 
 

1. What is the project?  Repair of High School Univents. The motors and other component parts are 
breaking down consistently.  The existing units can remain; however, the component parts need to be 
replaced.  There is a univent heater in each classroom and office as well as in the corridors.  Any 
classroom or other area serviced by a malfunctioning univent heater will not receive any heat.  This 
request will be Year 4 of multiple years. 

2. What is the estimated cost? $50,000        
 a. How recent is the currently available estimate? January 2014    
 b. How was the currently available estimate derived?  Review of scope of work with 
current HVAC vendor. 

 
 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project? Facilities Department 
2. Who, specifically, would supervise the project?  Fred Domenici 
3. Who would use the completed project? Individual schools.     

  a. By class or group. All users    
  b. Estimated numbers (how estimated.) N/A 

4. Who has to agree to authorize the project (see funding and location, dealt with C and G below.) 
5. Who, as a practical matter, has to cooperate to get the project completed? School staff.   

 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now?  No. 
2. If not, what remains to be done before the project is undertaken?  Specifications and bidding. 
3. When does the sponsor propose that the project be undertaken, and why?  Immediately to 

provide comfort and energy savings benefits. 
4. How long will it take to complete the project and what are the important milestones along the 

way? Two months for specifications and bidding, four months of construction.  
Specifications and bidding are milestones. 

5. What are the consequences of delay? Denial? (see alternatives below.) Uncomfortable heat 
conditions and additional energy expense. 

6. With what other project or projects should this project be coordinated? N/A  
 a. Why? 

b. How; precede, simultaneous, succeed? 
7. What is the life of the project?  Univent upgrades and repairs should have a life expectancy of 

20 years. 
8. Can the project be phased or broken into subprojects?   Yes.     

a. How? (or why not?) It would be advantageous to confine this portion of the multi-
year projects to coordinate access to classrooms and offices with a single schedule. 

b. What are the advantages and disadvantages of phasing?  Cost savings and 
fewer disruptions to contain work to one schedule. 

c. Each subproject or phase should be analyzed as if it were a project itself; in 
other words, what are the answers to each question in this template regarding 
each possible subproject? Subprojects would have similar answers.   

 

FY15 Capital Budget Request

Section III Page 88



 
D. OPERATING BUDGET 

 
1. What are the implications of this project for the current Operating Budget? Reduction of 

unscheduled maintenance repairs. 
2. Who will be responsible for this project once it is completed?  Facilities Department will be 

responsible to maintain the installed work. 
3. Will this project result in an increase? or decrease? In personnel. None. 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  Increase in preventative maintenance, reduction in unscheduled repair calls. 
 
 

E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now?  Town lives 
with less than optimal classroom and office conditions.  Requires unscheduled service calls. 

2. What are the problems with the current method of accomplishing those functions?  Reliance on 
reactive unscheduled maintenance and repairs. 

3. How was the project proposal determined?  Facilities Department review of current conditions. 
4. What alternatives have not yet been considered? N/A      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital budget. 
2. Can this project be legally bonded? Yes.       

a. If not the whole, what parts? 
b. For what term? 

3. Are there revenue sources within this project? No. 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project? No. 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? Yes, but specific rooms to be 
determined. 

2. Is the proposed location currently available and in the control of the Town authority or committee 
who is proposing the project? Yes. 

3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  How recent is that estimate and how was it 

derived? 
5. What issues, besides control and price, if any, does the proposed location present?  None. 

 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #8 
 
A. THE BASIC PROJECT 
 

1. What is the project?  System Wide Energy Management System (EMS) study to determine scope and 
costs for software and hardware upgrades.  Study would also provide options for standardization 
and integration of all EMS systems. 

2. What is the estimated cost? $50,000        
 a. How recent is the currently available estimate? January 2014    
 b. How was the currently available estimate derived?  Review of scope of work with 
current HVAC controls vendor. 

 
 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project? Facilities Department 
2. Who, specifically, would supervise the project?  Fred Domenici 
3. Who would use the completed project? Individual schools.     

  a. By class or group. All users    
  b. Estimated numbers (how estimated.) N/A 

4. Who has to agree to authorize the project (see funding and location, dealt with C and G below.) 
5. Who, as a practical matter, has to cooperate to get the project completed? School staff.   

 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now? No. 
2. If not, what remains to be done before the project is undertaken?  Development of scope of work, 

and RFP process. 
3. When does the sponsor propose that the project be undertaken, and why?  Immediately to 

prepare for possible FY16 Capital request. 
4. How long will it take to complete the project and what are the important milestones along the 

way? Two months for scope and proposals, four months for development and review.  Scope 
of work, RFP process and study completion are milestones. 

5. What are the consequences of delay? Denial? (see alternatives below.) Continued issues with 
HVAC controls resulting in uncomfortable conditions and excessive energy use. 

6. With what other project or projects should this project be coordinated? N/A  
 a. Why? 

b. How; precede, simultaneous, succeed? 
7. What is the life of the project? Information contained in the study would be valid for five 

years, or until technical advances require updated study. 
8. Can the project be phased or broken into subprojects?  No.   

 a. How? (or why not?) A review of integration and standardization requires 
researching all school buildings. 

b. What are the advantages and disadvantages of phasing?  N/A 
c. Each subproject or phase should be analyzed as if it were a project itself; in 

other words, what are the answers to each question in this template regarding 
each possible subproject? N/A.   
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D. OPERATING BUDGET 
 
1. What are the implications of this project for the current Operating Budget? None. 
2. Who will be responsible for this project once it is completed?  N/A. 
3. Will this project result in an increase? or decrease? In personnel. None. 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  N/A. 
 
 

E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now?  Town lives 
with less than optimal HVAC functions. 

2. What are the problems with the current method of accomplishing those functions?  Reliance on 
reactive unscheduled maintenance and repairs.  Inability to centrally monitor all EMS 
systems. 

3. How was the project proposal determined?  Facilities Department review of current conditions. 
4. What alternatives have not yet been considered? N/A      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital budget. 
2. Can this project be legally bonded? Yes.       

a. If not the whole, what parts? 
b. For what term? 

3. Are there revenue sources within this project? No. 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project? No. 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? Yes, all Schools. 
2. Is the proposed location currently available and in the control of the Town authority or committee 

who is proposing the project? Yes. 
3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  How recent is that estimate and how was it 

derived? 
5. What issues, besides control and price, if any, does the proposed location present?  None. 

 
 
 
 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #9 
 
A. THE BASIC PROJECT 
 

1. What is the project?  Belmont High School Higginbottom Pool Cogeneration system 
(Combined Heat and Power, “CHP”) to provide electricity, heat and hot water to HS pool 
area. 

2. Where would it be located? (see location G below) 
3. What is the estimated cost? $300,000       

  a. How recent is the currently available estimate? Updated January 2014 
  b. How was the currently available estimate derived?  Review with 
vendors and consultants 

 
 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project?  Facilities Department 
2. Who, specifically, would supervise the project?  Fred Domenici 
3. Who would use the completed project? Individual schools.     

  a. By class or group. All pool users    
  b. Estimated numbers (how estimated.) N/A 

4. Who has to agree to authorize the project (see funding and location, dealt with a C and G 
below.) 

5. Who, as a practical matter, has to cooperate to get the project completed? School staff and pool 
users (for pool shutdown).   

 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now?  No. 
2. If not, what remains to be done before the project is undertaken?  Specifications and bidding. 
3. When does the sponsor propose that the project be undertaken, and why?  Immediately to 

maximize energy savings. 
4. How long will it take to complete the project and what are the important milestones along the 

way? Two months for specifications and bidding, six months of construction.  Specifications 
and bidding are milestones. 

5. What are the consequences of delay? Denial? (see alternatives below.)  Continued reliance on 
High School boiler plant for year round water heating. 

6. With what other project or projects should this project be coordinated? N/A  
 a. Why? 

b. How; precede, simultaneous, succeed? 
7. What is the life of the project?  The components of the system would have a 20-year life 

expectancy. 
8. Can the project be phased or broken into subprojects?  No.   

 a. How? (or why not?) All facets of work are dependent upon one another. 
b. What are the advantages and disadvantages of phasing?  N/A. 
c. Each subproject or phase should be analyzed as if it were a project itself; in 

other words, what are the answers to each question in this template regarding 
each possible subproject? N/A  
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D. OPERATING BUDGET 
 
1. What are the implications of this project for the current Operating Budget? Reduction of 

maintenance repairs and decreased energy consumption. 
2. Who will be responsible for this project once it is completed?  Facilities Department will be 

responsible to maintain the installed work. 
3. Will this project result in an increase? or decrease? In personnel.  None. 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  Increase in preventative maintenance and operation of  current system, reduction in 
unscheduled maintenance and energy use. 

 
 

E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now?  Pool hot 
water is obtained by running boiler at all times. 

2. What are the problems with the current method of accomplishing those functions?  Reliance on 
reactive unscheduled maintenance and repairs. 

3. How was the project proposal determined?  Recent water quality issues have initiated further 
scrutiny of the pool and its systems. 

4. What alternatives have not yet been considered? N/A      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital budget. 
2. Can this project be legally bonded? Yes.       

a. If not the whole, what parts? 
b. For what term? 

3. Are there revenue sources within this project? No. 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project? No. 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? Yes. 
2. Is the proposed location currently available and in the control of the Town authority or committee 

who is proposing the project? Yes. 
3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  How recent is that estimate and how was it 

derived? 
5. What issues, besides control and price, if any, does the proposed location present?  None. 

 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #10 
 
A. THE BASIC PROJECT 
 

1. What is the project?  Replace High School interior corridor fire doors (year 1 of 2, approximately ½ of 
the existing 40-50 doors).  The existing doors are in a state of disrepair, due to the continuous use by 
over 1,000 staff and student daily, since the building was in opened in 1971.  While maintenance staff 
has made numerous repairs to the doors over the years, the doors are beyond reasonable 
maintenance. 

2. What is the estimated cost? $60,000        
  a. How recent is the currently available estimate? January 2014   
  b. How was the currently available estimate derived?  Review of scope of work 
with State contract vendor. 

 
 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project?  Facilities Department 
2. Who, specifically, would supervise the project?  Fred Domenici 
3. Who would use the completed project? Belmont High students, staff and visitors  

 a. By class or group. All users     
 b. Estimated numbers (how estimated.) N/A 

4. Who has to agree to authorize the project (see funding and location, dealt with C and G below.) 
5. Who, as a practical matter, has to cooperate to get the project completed? School staff.   

 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now? No. 
2. If not, what remains to be done before the project is undertaken?  Development of specifications, 

and bidding process. 
3. When does the sponsor propose that the project be undertaken, and why?  Immediately to be able 

to schedule appropriate work period. 
4. How long will it take to complete the project and what are the important milestones along the 

way?  If specifications and bidding are completed in FY14, work can begin for July & 
August 2014. 

5. What are the consequences of delay? Denial? (see alternatives below.) Continued issues with 
reactive repairs to poorly functioning doors. 

6. With what other project or projects should this project be coordinated? N/A  
 a. Why? 

b. How; precede, simultaneous, succeed? 
7. What is the life of the project? Doors and hardware should have a life expectancy of 20 years. 
8. Can the project be phased or broken into subprojects?  Yes   

 a. How? (or why not?) Small numbers of doors can be addressed at specific 
times. 

b. What are the advantages and disadvantages of phasing?  None. 
c. Each subproject or phase should be analyzed as if it were a project itself; in 

other words, what are the answers to each question in this template regarding 
each possible subproject? Same as for single project.   
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D. OPERATING BUDGET 
 
1. What are the implications of this project for the current Operating Budget? Minor reduction in 

costs for unscheduled repairs. 
2. Who will be responsible for this project once it is completed?  Facilities Department staff can 

provide preventative maintenance. 
3. Will this project result in an increase? or decrease? In personnel. None. 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  None. 
 
 
 
 

E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now?  Doors are 
not working optimally and require unscheduled service. 

2. What are the problems with the current method of accomplishing those functions?  Reliance on 
reactive unscheduled maintenance and repairs. 

3. How was the project proposal determined?  Facilities Department review of current conditions. 
4. What alternatives have not yet been considered? N/A      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital budget. 
2. Can this project be legally bonded? Yes.       

a. If not the whole, what parts? 
b. For what term? 

3. Are there revenue sources within this project? No. 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project? No. 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? Yes. 
2. Is the proposed location currently available and in the control of the Town authority or committee 

who is proposing the project? Yes. 
3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  How recent is that estimate and how was it 

derived? 
5. What issues, besides control and price, if any, does the proposed location present?  None. 

 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #11 
 
A. THE BASIC PROJECT 
 

1. What is the project?  Burbank Elementary School lot repaving and drainage improvements.  The 
Burbank School parking lot is in disrepair, with numerous potholes, cracks and spalling (from frost 
heaves) and contains low spots that resulting in standing water. 

2. What is the estimated cost? $350,000        
 a. How recent is the currently available estimate? 2013                   
 b. How was the currently available estimate derived?  Review of scope of work with 
roadwork vendor. 

 
 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project? Facilities Department in coordination with Community 
Development 

2. Who, specifically, would supervise the project?  Fred Domenici 
3. Who would use the completed project? Burbank students, staff and visitors   

 a. By class or group. All users     
 b. Estimated numbers (how estimated.) N/A 

4. Who has to agree to authorize the project (see funding and location, dealt with C and G below.) 
5. Who, as a practical matter, has to cooperate to get the project completed? School staff, 

Community Development and DPW.   
 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now? No. 
2. If not, what remains to be done before the project is undertaken?  Development of specifications, 

and bidding process. 
3. When does the sponsor propose that the project be undertaken, and why?  Immediately to be able 

to schedule appropriate work period (Summer 2015). 
4. How long will it take to complete the project and what are the important milestones along the 

way?  Specifications and bidding may take six months, work would be performed in one 
month. 

5. What are the consequences of delay? Denial? (see alternatives below.) Poor conditions of lot that 
impact student recess periods. 

6. With what other project or projects should this project be coordinated? N/A  
 a. Why? 

b. How; precede, simultaneous, succeed? 
7. What is the life of the project? Paving and drainage work should have a life expectancy of 20 

years. 
8. Can the project be phased or broken into subprojects?  No   

 a. How? (or why not?) No advantageous to do only a portion of the lot. 
b. What are the advantages and disadvantages of phasing?  None. 
c. Each subproject or phase should be analyzed as if it were a project itself; in 

other words, what are the answers to each question in this template regarding 
each possible subproject? Same as for single project.   
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D. OPERATING BUDGET 
 
1. What are the implications of this project for the current Operating Budget? Minor reduction in 

costs for unscheduled repairs. 
2. Who will be responsible for this project once it is completed?  Facilities Department would 

work with DPW for future upkeep and repairs. 
3. Will this project result in an increase? or decrease? In personnel. None. 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  Standard lot sweeping. 
 
 
 
 

E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now?  School is 
using lot in current poor condition. 

2. What are the problems with the current method of accomplishing those functions?  Reliance on 
reactive unscheduled maintenance and repairs. 

3. How was the project proposal determined?  Facilities Department review of current conditions. 
4. What alternatives have not yet been considered? N/A      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital budget. 
2. Can this project be legally bonded? Yes.       

a. If not the whole, what parts? 
b. For what term? 

3. Are there revenue sources within this project? No. 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project? No. 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? Yes. 
2. Is the proposed location currently available and in the control of the Town authority or committee 

who is proposing the project? Yes. 
3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  How recent is that estimate and how was it 

derived? 
5. What issues, besides control and price, if any, does the proposed location present?  None. 

 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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CAPITAL PROJECT TEMPLATE 
FACILITIES DEPARTMENT 

 
Priority: #12 
 
A. THE BASIC PROJECT 
 

1. What is the project?  Systemwide replacement of classroom furniture, fixtures and equipment 
(FF&E).  Year 1 of an anticipated annual request. 

2. What is the estimated cost? $50,000        
 a. How recent is the currently available estimate? 2014                   
 b. How was the currently available estimate derived?  Review of scope of work with State 
contract vendor. 

 
 
B. PERSONS INVOLVED          
 

1. Who is the sponsor of the project?  Facilities Department  
2. Who, specifically, would supervise the project?  Fred Domenici 
3. Who would use the completed project?  School students and staff    

  a. By class or group. All users    
  b. Estimated numbers (how estimated.) N/A 

4. Who has to agree to authorize the project (see funding and location, dealt with C and G below.) 
5. Who, as a practical matter, has to cooperate to get the project completed? School staff.   

 
 
C. TIMING, DELAY AND DENIAL 
 

1. Is this project ready to be implemented now? No. 
2. If not, what remains to be done before the project is undertaken?  Development of specifications, 

and bidding process. 
3. When does the sponsor propose that the project be undertaken, and why?  Immediately to be able 

to schedule appropriate work period (Summer 2014). 
4. How long will it take to complete the project and what are the important milestones along the 

way?  Specifications and bidding may take one month, vendor ordering work would be 
performed in one month. 

5. What are the consequences of delay? Denial? (see alternatives below.) Poor conditions existing 
FF&E. 

6. With what other project or projects should this project be coordinated? N/A  
 a. Why? 

b. How; precede, simultaneous, succeed? 
7. What is the life of the project? FF&E should have a life expectancy of 20 years. 
8. Can the project be phased or broken into subprojects?  Yes   

 a. How? (or why not?) Funding allocations can be made annually. 
b. What are the advantages and disadvantages of phasing?  None. 
c. Each subproject or phase should be analyzed as if it were a project itself; in 

other words, what are the answers to each question in this template regarding 
each possible subproject? Same as for single project.   
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D. OPERATING BUDGET 
 
1. What are the implications of this project for the current Operating Budget? None. 
2. Who will be responsible for this project once it is completed?  Facilities Department. 
3. Will this project result in an increase? or decrease? In personnel. None. 
4. What maintenance will this project require when it is completed? an increase? or decrease over the 

present.  None. 
 
 

E. ALTERNATIVES 
 

1. How is the Town getting the function or functions of this project accomplished now?  Schools are 
using existing furniture and attempting to substitute broken furniture from limited available 
surplus of nearly the same vintage and condition. 

2. What are the problems with the current method of accomplishing those functions?  Poor overall 
quality of furnishings in many classrooms. 

3. How was the project proposal determined?  Facilities Department review of current conditions 
and meetings with School principals. 

4. What alternatives have not yet been considered? N/A      
 
  

F. FUNDING 
 

1. What source or sources of funding does the sponsor propose, and why? Capital budget. 
2. Can this project be legally bonded? Yes.       

a. If not the whole, what parts? 
b. For what term? 

3. Are there revenue sources within this project? No. 
a. What are they? 
b. How much might they yield on an annual basis? 
c. What would be involved in implementing them?   

4. Are grants or reimbursements available for any part(s) of this project? No. 
a. What are they? 
b. How much might be realized from them? 
c. Who must consent or make the grant? 
d. What is the time schedule imposed by the grant or reimbursement process?  

How does that time schedule fit with (what would otherwise be) the construction 
schedule? 

e. What other requirements are imposed by the grant or reimbursement process? 
 
 
G. LOCATION 
 

1. Has the proposed location for the project been chosen? Yes. 
2. Is the proposed location currently available and in the control of the Town authority or committee 

who is proposing the project? Yes. 
3. If not, from whom must the location be acquired or by whom must its use be authorized? 
4. What is the process for making the location available?  How recent is that estimate and how was it 

derived? 
5. What issues, besides control and price, if any, does the proposed location present?  None. 

 
 
 
 
These questions (and others) may be more for the Committee and Town Officials than for the project 
sponsors. 
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Item Funding Source FY 15 FY 16 FY 17 FY 18 FY 19 FY 20
Roads/Pavement Management
     Road Program (all elements) Capital Budget/ Ch 90 $1,678,046 $1,708,521 $1,814,758 $1,846,776 $1,879,594 $1,913,233
     Trapelo Road Construction Capital Budget/ Ch 90 $75,000 $75,000 $0 $0 $0 $0

Sub-Total $1,753,046 $1,783,521 $1,814,758 $1,846,776 $1,879,594 $1,913,233
Outfalls Investigation (DEP) Sewer Enterprise Fund - Capital
     Sampling and Analysis $90,000 - - - - -
     Design - $60,000 - - - -

Sub-Total $90,000 $60,000 $0 $0 $0 $0
Spy Pond Water Quality (Possible DEP) Sewer Enterprise Fund - Capital
     Dry Weather Sampling - - - - -
     CCTV and Dye Test - - - - -
     Design - $30,000 - - - -
     Construction - $90,000 $90,000 $90,000 $90,000
     Follow-up Sampling - - - - - -

Sub-Total $0 $30,000 $90,000 $90,000 $90,000 $90,000
Pavement Management Roadways Sewer Enterprise Fund - Capital
     Sewer and Drain CCTV  and Design Report $40,000 $40,000 $40,000 $40,000 $40,000 $40,000
     Sewer and Drain Design $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
     Sewer and Drain Relining and Point Repairs $150,000 $150,000 $150,000 $150,000 $150,000 $150,000

Sub-Total $210,000 $210,000 $210,000 $210,000 $210,000 $210,000
Loan Repayments (Debt Service) Sewer Enterprise Fund - Operating
     Sewer Bond - FY 06 $193,731 $188,575 $182,325 $176,075 $170,918.76 $165,793.76
     DEP CWSRF pt 1 $447,633.33 $447,156.44 $446,669.26 $446,172.01 $445,664.84 $445,147.84
     DEP CWSRF pt 2 $97,945.82 $97,843.50 $97,739.12 $97,632.63 $97,523.98 $97,413.14
     MWRA I/I (2012) $111,881.11 $111,881.11 $111,881.11 $111,881.11 -
     CWSRF (2012) $145,000 $145,000 $145,000 $145,000 $145,000 $145,000

     Sub-Total $996,192 $990,456 $983,614 $976,761 $859,108 $853,355
Grand Total $3,049,238 $3,073,977 $3,098,372 $3,123,536 $3,038,701 $3,066,587

Funding Sources
Capital Pavement Management $1,219,000 $1,249,475 $1,280,712 $1,312,730 $1,345,548 $1,379,187
Chapter 90 (estimate) $534,046 $534,046 $534,046 $534,046 $534,046 $534,046
Sewer Enterprise - Capital $300,000 $300,000 $300,000 $300,000 $300,000 $300,000
Sewer Enterprise - Operating $996,192 $990,456 $983,614 $976,761 $859,108 $853,355
Grand Total $3,049,238 $3,073,977 $3,098,372 $3,123,536 $3,038,701 $3,066,587
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OFFICE OF COMMUNITY DEVELOPMENT 
 

MEMO 
 
 
 
MEMO TO:  David J. Kale, Town Administrator  
 
FROM:  Glenn R. Clancy, P.E., Director 
    
SUBJECT:  FY 15 Capital Request – Belmont Center Reconstruction 
 
DATE:   February 26, 2014 
 
 
I am requesting an authorization from Town Meeting to borrow up to $2,500,000 to fund the 
reconstruction of Belmont Center. 
 
In 2013 we tried unsuccessfully to secure partial funding from the state under the Mass Works grant 
program. We will try again this year. Grant applications are due in September and awarded in 
November. If successful, construction is required to begin in the spring of 2015. An authorization 
from Town Meeting to borrow funds will allow the Town to combine some portion of these funds 
with a potential Mass Works award or use the authorization in its entirety to fund the project if we 
are again unsuccessful in securing grant funding. With or without grant funding I believe the 
reconstruction of Belmont Center must occur in calendar year 2015. 
 
The debt service on the borrowing will be paid from the Pavement Management Program or, if made 
available, additional Chapter 90 funds.  The expected term of borrowing is ten years. 
 
Please feel free to contact me if you have any questions or need further information. 
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