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The key question is

what the school is
asking for

what the school needs
for educational purposes

How big of a lot does the school need for its educational purposes?

Settling this number is the key to compromise

educational needs of school
• pollusion
• traffic
• wetlands
• abutters

• noise
• wildlife
• trees
• safety

• fuel tanks
• sustainabiliy
• good neighbors
• climate change

concerns of the townvs



How many new spaces does the school need?

A. Daily use
B. Overflow parking for events
C. Once-a-year events (homecoming, graduation, etc.)
D. Future use



A. Daily use

29  = (277) – (268 – 7 – 13)
# parking permits 
for students + staff # spots on campus 

not including accessible and visitor spots

Actually, it’s with zero students in satellite lot
With satellite lot, they have 21 extra spaces now

Kelly Durfee Cordoza slides from 12/6/22

Proposal, page 28:

need



What is their net gain?

Arlington
lot not relevant 
for net

page 28 of proposal



150 car lot
(what they are asking for)

22

40
44 40

29 car lot
(educational need

as stated in proposal)



Total  = 372
On campus:  – 268

new lot need = 104 spaces

traffic impact assessment p. 18
135 employee spaces

Only 142 student 
permits

inconsistent

The actual numbers are
• 277 student + staff spaces ( = # permits) – 36 lower than 153+160=313
• 19 visitor spaces
• 9 Accessible Spaces (Per Code)
• 26 Overflow/Future spaces

Total  = 331
On campus:  – 268

new lot need = 63 spaces

Code is 9 accessible spaces

for future removal of maintence lot
for dining hall? 

Includes full wishlist 
for visitors and future use (+45)

Kelly Durfee Cordoza slides from 12/6/22



29 car lot
(educational need
stated in proposal)

63 car lot
includes wishlist

for visitors/future use

150 car lot
(what they are asking for)

22

40
44 40



18 17 13

48 spaces in top row

14 11
12 11

17 14 11

62 spaces

Could easily eliminate 2/3 of the lot and still meet their educational needs

37 spaces



B. Overflow use
Kelly Cordoza’s slides from 12/6/22

Even with 7 games going on simultaneously lots are only 86% full



B. Overflow use

• School has never even asked for this. 
• No justification/educational use mentioned  in any of the submitted materials.

Why do parents need to park off-street for games?

School has given two justifications for overflow parking in discussions
1. neighbors do not want on-street parking for events
2. neighbors complain to police about on-street parking



What do the neighbors want?

2500 neighbors say: 
“park on our streets”
“reduce the footprint of this project”

www.change.org/belmontwild



Are neighbors complaining? 

“Please understand the majority of 
complaints we are talking about 
originated more than ten to fifteen 
years ago.”

• We asked Belmont Police Chief MacIssac about neighbor complaints:

There are workable solutions to improve on-street parking
• Remove “no parking” from Marsh street

• Room to increase shoulder if needed
• Communication about where to park on streets 5 minutes from campus (e.g. Rutledge)
• It’s perfectly reasonable for parents to walk 5 minutes to a game

he said:



• Chief MacIsaac estimated 29-75 for average overflow.
• Very rough guess/estimate, based on  

“lengths of roadways” and “average vehicle length 14.7 feet”
• Goal is not to reduce this to zero

• School has not provided its own statement or data about on-street usage 
and need

• Would 29 off-street with the rest on-street be ok with the school?
• It’s ok with the neighbors
• We need a clear statement about acceptable on-street numbers

• not based on what “neighbors” want
• not based on what the town or the police want
• based only on educational needs of the school

How much on-street parking can they live with?



C. Special event use
• Graduation, homecoming, back-to-school night
• There is no way to justify building an enormous lot for events a few times a year
• We shouldn’t even be discussing this



Summary: How many spots are needed?
A. For daily use: 

• At most 29 spots according to the school

B. For overflow parking
• At most 63 spots according to the school

• includes full wishlist with overflow and future use

0 spaces? Yes.
29 spaces? Maybe.
63 spaces? If you really stretch it.

what 
the school is
asking for

what the school has
stated are its
educational purposes

150 spaces



18 17 13

48 spaces in top row

14 11
12 11

17 14 11

62 spaces

Could easily eliminate half the lot and still meet their educational needs

37 spaces



Do they even use their current lots?

• School’s study found lots at most 88% occupied, not including mostly empty satellite lot
• 0.88 x 277 permits = 243 spots < 268 = current number of spots
• No net daily need

• Consistent with our observations over the last month 
• see Wes Austin’s 12/6 presentation

Belmont Hill School
Traffic Impact Assesment p. 33

Satellite lot

• 9 cars with stickers at 10am, 11/9/22
• We have never seen more than 9 in multiple visits
• There are supposed to be 29 students here 

based on permits



D. Future use
Supplemental Information –
Design and Site Plan Review Belmont Hill School 1.6.2023In proposal

Net increase is 147=150-3 if we ignore
Arlington lot, as we should
• difference of -3 comes from main lot

0

• On-campus maintenance lot is 28 spaces
• 43 is maintenance+science lots – not correct

https://www.belmont-ma.gov/planning-board/files/supplemental-information-design-and-site-plan-review-belmont-hill-school-0


Zamboni
12 old 26 new

Main lot
158  no change

Upper lot
35 old 18 new

Alumni lot
20 no change

East lot
0 old 143  new

Science lot
15 no change

Maintenence lot
28 no change

Parking

New total spaces on campus = 418
Old total spaces = 268
Net increase = 150

Facilities lot
0 old 10  new

After eliminating maintenence lot
Net increase = 390-268 = 122
Maintenance+science, net = 107 



Without or with unlisted changes
New total spaces on campus = 418
Old total spaces = 268
Net increase = 150

After eliminating maintenence lot
Net increase = 122
Maintenence and science, net increase =  107 

• Daily need is 29
• Wishlist need is 63

• Includes 19 visitor
• Includes 26 future

• Extra spaces = 150 - 63 = 87

• Daily need is 29
• Don’t need “future (26)” in wishlist need anymore

• wishlish need is now 63 -26 = 37
• Extra spaces = 107 - 37 = 70

• This is beyond the 43 future and 19 visitor spaces

Lot is still twice as big as they can justify 

• If they want us to take into account eliminating more spots, must be in the proposal
• Can’t consider future needs but not future impacts

• traffic, stormwater, environmental, etc



EXTRA SLIDES



Number of staff spots

Belmont Hill School
Traffic Impact Assessment p. 18

Traffic assessment assumes 
• 135 staff parking
• 277 total parking (staff+students)
• No increase in number of people coming to campus

• If the school claims it needs more parking, then traffic study must take these numbers
into account



current

max future

Regulations on number of accessible spaces



Hi Matt [Lowrie],
Really hard to tell because we do not count parked cars 
but given the lengths of roadways were cars park and 
considering your average vehicle length is 14.7 feet, I 
would say certainly well over 100 for the big events and 
anywhere for 29 – 75 for an average overflow.
Chief MacIsaac

“Please understand the majority of complaints we are talking about 
originated more than ten to fifteen years ago.”

“The only reason no parking signs are in place the length of Marsh Street is because we put 
those signs up when Mitt Romney was Governor. We did not want to make it easy for protestors 
or others to park on Marsh Street and have easy access to his home.”

• Matt Lowrie had asked Belmont Police Chief MacIssac. His response was

MacIsaac also said:


