
This is a recommendation for the Water Division that will be voted on by the Select Board on May 22, 2023.

Program Overview
The Public Works Water Division maintains the water 
distribution system to deliver reliable, safe drinking water to 
the community in adequate quantities for domestic and 
business use as well as for public safety firefighting.  In 
addition, the Water Division is responsible for compliance 
with the USEPA Safe Drinking Water Act and Mass DEP 
regulations.  

The Water Division performs all maintenance and repair 
functions for the Town’s 93 miles of water main pipes and 
2,743 gate valves in the water distribution system, 825 fire 
hydrants, and 7,745 individual water service pipes on both a 
scheduled and emergency basis maintaining a 24-7-365 
emergency response capability.  Staff also support the 
Water Advisory Board. 

____________________________________________________________________________________

FY2022-23 Achievements
• Continued the 27th year of a 30-year Water Main System 

Improvement Plan. For FY2023, the work to be 
completed is an estimated 3,200 linear feet of new water 
main being installed on Sycamore Street, Chester Road, 
and Gorham Road.

• Finalized new SMART water meter system town wide 
and converted to monthly billing. Smart meters will allow 
the Town and our customers to be better and more 
knowledgeable consumers by having immediate access 
to consumption and billing history.

• Continued annual water system Leak Detection 
Program, in which a total of 15 leaks were identified and 
repaired. These repairs help the water department 
reduce unaccounted for water loss. Our unaccounted 
for water loss for calendar year 2022 was 12% which is at 
the MWRA goal. MWRA’s benchmark is for unaccounted 
for water to be 12% or under.

For a more extensive list of activity please refer to the Public Works section of the Belmont Annual Report.
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FY2024 Goals
• Continue to provide management for the administrative 

functions of water supply, distribution, maintenance, 
metering, billing and improvement for the water 
distribution system. 

• Continue the implementation of new Water Sewer Billing 
software.

• Consult with Weston & Sampson Engineers on design of 
the Water Main Capital Improvement Program.

• Continue to provide resources for water distribution 
system maintenance, metering, billing and improvement 
for the water distribution system. 

• Continue to initiate Isolation Water Valve Exercising 
Pilot Program.

• Continue employee training. (Cross Connection Control 
and Survey , Licensed Water Operators)

____________________________________________________________________________________

Staffing and Structure
The Water Division is made up of 12 full-time employees and 2 summer laborers. The Water division manager oversees the 
Water operation and distribution.
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Position Classification 
FTE

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Division Manager 1 1 1 1 1 1 1 1 1 1
Administrative Assistant IIII 1 1 1 1 1 1 1 1 1 1
Operations Manager 1 1 1 1 1 1 1 1 1 1
Waterworks Construction Supervisor 1 1 1 1 1 1 1 1 1 1
Maintenance Craftsperson 7 7 7 7 7 7 7 7 7 7
Working Foreman 1 1 1 1 1 1 1 1 1 1
Seasonal Help 0.33 0.33 0.33 0.33 0.33 0.30 0.30 0.30 0.30 0.30

Total 12.33 12.33 12.33 12.33 12.33 12.30 12.30 12.30 12.30 12.30
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Budget Recommendations
The FY2024 budget request for the Water Division is 
$8,008,367, which is an increase of $98,543 or 1.25% from 
the revised FY2023 budget.  The FY2023 budget has been 
revised to reflect a lower MWRA assessment. This is a 
recommendation for the Water Division that will be voted 
on by the Select Board on May 22, 2023.

Compensation and Benefits is $1,566,894, an increase of 
$62,601 or 4.16% due to an in-depth review of the benefit 
lines. 

Expenses are $6,441,473, an increase of $35,942 or 0.56%.  
This is a net increase which reflects an increase of $353,225 
in capital expenses due to the need to purchase a vactor 
truck for emergency operations, offset by a decrease in 
indirect expenses to reflect a more refined calculation of 
costs.  

The MWRA Assessment is growing by $45,077 or 1.39% and 
reflects the preliminary rates for FY2024.  Final rates will not 
be known until late June 2023.

Water Division Budget Summary
FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent

Department Summary Actual Actual Actual Revised Recommended Change Change

Compensation & Benefits $ 1,581,517 $ 1,349,519 $ 1,393,960 $ 1,504,293 $ 1,566,894 $ 62,601  4.16 %

Expenses $ 5,709,943 $ 5,313,689 $ 5,390,857 $ 6,405,531 $ 6,441,473 $ 35,942  0.56 %

Total 5250 Water Division $ 7,291,460 $ 6,663,208 $ 6,784,817 $ 7,909,824 $ 8,008,367 $ 98,543  1.25 %

FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent
Division Summary Actual Actual Actual Revised Recommended Change Change

Total 5251 Water Dept. Operating $ 2,254,514 $ 2,022,476 $ 1,928,161 $ 2,624,599 $ 2,606,804 $ (17,795)  (0.68) %

Total 5253 MWRA Assessment $ 3,001,040 $ 3,040,437 $ 3,321,668 $ 3,234,847 $ 3,279,924 $ 45,077  1.39 %

Total 5254 Debt Service $ 903,500 $ 851,392 $ 797,813 $ 854,188 $ 844,488 $ (9,700)  (1.14) %

Cash Capital $ 602,280 $ 77,750 $ 210,000 $ 669,275 $ 1,022,500 $ 353,225  52.78 %

Indirect Expenses $ 519,000 $ 664,000 $ 519,000 $ 519,000 $ 244,166 $ (274,834)  (52.95) %

OPEB Contribution $ 10,485 $ 6,990 $ 7,500 $ 7,500 $ 10,485 $ 2,985  39.80 %

Total 5250 Water Division $ 7,290,819 $ 6,663,045 $ 6,784,142 $ 7,909,409 $ 8,008,367 $ 98,958  1.25 %
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6504601 511000 Full-Time Salaries $ 777,262 $ 754,350 $ 763,351 $ 812,036 $ 860,053 $ 48,017  5.9 %

6504601 511100 Part-Time Salaries $ 3,264 $ 3,875 $ 22,468 $ 45,670 $ 16,770 $ (28,900)  -63.3 %

6504601 513000 Overtime $ 152,278 $ 174,405 $ 158,595 $ 168,030 $ 150,000 $ (18,030)  -10.7 %

6504601 514000 On-Call Pay $ 40,394 $ 37,684 $ 39,581 $ 45,900 $ 46,815 $ 915  2.0 %

6504601 514001 Personal Day Paid in lieu time $ 1,556 $ 827 $ 421 $ 2,400 $ 2,450 $ 50  2.1 %

6504601 514400 Meal Allowance $ 410 $ 360 $ 320 $ 300 $ 300 $ —  — %

6504601 514800 Longevity $ 6,750 $ 7,850 $ 7,500 $ 7,500 $ 8,025 $ 525  7.0 %

6504601 515200 Availability Stipend $ 6,487 $ 6,227 $ 6,136 $ 6,760 $ 6,760 $ —  — %

6504601 515500 CDL Stipend $ 10,480 $ 10,120 $ 9,455 $ 10,400 $ 10,400 $ —  — %

6504601 519001 Working Out of Grade $ 359 $ 3,671 $ 1,658 $ 2,500 $ 2,000 $ (500)  -20.0 %

6504601 519900 Uniform Allowance $ 7,705 $ 8,389 $ 7,090 $ 7,910 $ 7,910 $ —  — %

Subtotal Compensation $ 1,006,945 $ 1,007,758 $ 1,016,574 $ 1,109,406 $ 1,111,483 $ 2,077  0.2 %

B
en

ef
its

6504601 517000 Health Insurance $ 120,010 $ 124,810 $ 128,555 $ 134,983 $ 169,440 $ 34,457  25.5 %

6504601 517101 Health Insurance Retirees $ — $ — $ — $ — $ 50,193 $ 50,193  — %

6504601 517200 Workers Compensation $ 2,442 $ — $ — $ — $ 39,045 $ 39,045  — %

6504601 517800 Medicare $ 15,061 $ — $ — $ — $ 14,632 $ 14,632  — %

6504601 518000 Retirement Fund $ 437,059 $ 216,950 $ 248,832 $ 259,904 $ 182,101 $ (77,803)  -29.9 %

Subtotal Benefits $ 574,572 $ 341,760 $ 377,387 $ 394,887 $ 455,411 $ 60,524  15.3 %

Water Dept. Operating Budget Detail
FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent
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Org Object Description Actual Actual Actual Revised Recommended Change Change
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6504602 524100 Repair & Maint Backflow Prev $ 290 $ — $ 170 $ 2,655 $ 2,735 $ 80  3.0 %

6504602 524300 Repair & Maint Bldg/Grounds $ 8,000 $ 3,000 $ 13,950 $ 34,597 $ 9,310 $ (25,287)  -73.1 %

6504602 524301 Repair Contractual Services $ 440 $ 2,330 $ 1,205 $ 1,740 $ 1,795 $ 55  3.2 %

6504602 524400 Repair & Maint. Vehicles $ 37,438 $ 21,411 $ 16,119 $ 102,040 $ 27,850 $ (74,190)  -72.7 %

6504602 524500 Repair & Maint. Office Equip. $ 2,007 $ 170 $ 135 $ 2,415 $ 2,490 $ 75  3.1 %

6504602 524502 Wat Munis Tyler Tech Maint $ 20,047 $ 20,648 $ 21,267 $ 47,392 $ — $ (47,392)  -100.0 %

6504602 529700 Soil Removal & Brush Disposal $ 20,000 $ 12,415 $ 10,875 $ 45,000 $ 46,350 $ 1,350  3.0 %

6504602 530000 Prof. and Tech Services $ 4,730 $ 12,560 $ 2,215 $ 7,960 $ 8,200 $ 240  3.0 %

6504602 530007 Leak Detection MWRA $ 15,639 $ 18,484 $ 14,370 $ 17,000 $ 17,510 $ 510  3.0 %

6504602 530700 Laboratory $ 360 $ 120 $ 610 $ 700 $ 720 $ 20  2.9 %

6504602 530800 Meter Reading $ 136,941 $ 279,849 $ 160,254 $ 320,000 $ 340,000 $ 20,000  6.3 %

6504602 530900 Contract Patch $ 95,075 $ 51,458 $ 120,211 $ 186,174 $ 191,760 $ 5,586  3.0 %

6504602 531600 Police Details $ 12,815 $ 12,027 $ 2,726 $ 4,290 $ 4,420 $ 130  3.0 %

6504602 531700 Employee Training $ 2,955 $ 725 $ 1,357 $ 4,120 $ 4,245 $ 125  3.0 %

6504602 531900 Advertising $ 499 $ 500 $ — $ 530 $ 545 $ 15  2.8 %

6504602 534100 Telephone $ 2,054 $ 2,424 $ 2,184 $ 4,465 $ 4,690 $ 225  5.0 %

6504602 534500 Postage $ 134 $ 162 $ 359 $ 310 $ 320 $ 10  3.2 %

6504602 534700 Printing $ 324 $ 106 $ — $ 515 $ 530 $ 15  2.9 %

6504602 534800 Prof Services - GIS Maint $ 8,750 $ 10,448 $ 9,600 $ 21,000 $ 21,630 $ 630  3.0 %

6504602 538300 Emergency Tree Damage $ — $ — $ — $ 5,200 $ 5,360 $ 160  3.1 %

6504602 538500 Reserve Fund $ 27,000 $ 16,084 $ 1,728 $ 61,390 $ 83,835 $ 22,445  36.6 %

6504602 569500 Safe Drinking Water Assessment $ 6,103 $ 7,092 $ 6,685 $ 7,193 $ 8,240 $ 1,047  14.6 %

6504602 571000 In-State Travel $ 1,811 $ 17 $ 92 $ 1,470 $ 1,515 $ 45  3.1 %

6504602 573000 Dues and Membership $ 2,313 $ 1,022 $ 906 $ 5,150 $ 5,305 $ 155  3.0 %

6504602 573100 Licenses & Certifications $ 432 $ 389 $ 558 $ 900 $ 930 $ 30  3.3 %

6504602 573400 Street Opening Permits $ 4,800 $ 3,400 $ — $ — $ 5,000 $ 5,000  — %

Subtotal Contract Services $ 410,957 $ 476,841 $ 387,576 $ 884,206 $ 795,285 $ (88,921)  -10.1 %

Water Dept. Operating Budget Detail
FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent
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6504602 542100 Office Supplies $ 1,914 $ 3,415 $ 4,016 $ 3,385 $ 3,490 $ 105  3.1 %

6504602 542200 Computer Supplies $ 960 $ 880 $ 960 $ 1,760 $ 1,815 $ 55  3.1 %

6504602 545000 Custodial Supplies $ 1,136 $ 2,952 $ — $ 760 $ 785 $ 25  3.3 %

6504602 549000 Medical Supplies $ — $ — $ — $ — $ 430 $ 430  — %

6504602 553100 Public Works Supplies $ 112,115 $ 115,892 $ 66,170 $ 87,830 $ 90,465 $ 2,635  3.0 %

6504602 553400 Sidewalk Repairs $ 14,477 $ 34,405 $ 16,620 $ 28,155 $ 29,000 $ 845  3.0 %

6504602 553500 Water Meters $ 210 $ — $ 20 $ 13,335 $ 13,735 $ 400  3.0 %

6504602 553600 Water Repair Supplies $ 11,276 $ 1,143 $ 12,911 $ 50,235 $ 51,745 $ 1,510  3.0 %

6504602 558900 Other Expense $ 510 $ 220 $ 112 $ 720 $ 740 $ 20  2.8 %

Subtotal Supplies $ 142,597 $ 158,906 $ 100,808 $ 186,180 $ 192,205 $ 6,025  3.2 %

6504602 522800 Natural Gas $ 10,035 $ 12,892 $ 12,093 $ 12,525 $ 13,150 $ 625  5.0 %

6504602 522900 Electricity $ 10,134 $ 13,790 $ 23,045 $ 14,280 $ 14,995 $ 715  5.0 %

6504602 548900 Gasoline $ 5,498 $ 6,582 $ 7,581 $ 7,355 $ 7,725 $ 370  5.0 %

6504602 548901 Diesel Fuel $ 4,214 $ 3,947 $ 3,098 $ 15,760 $ 16,550 $ 790  5.0 %

Subtotal Utilities $ 29,881 $ 37,211 $ 45,816 $ 49,920 $ 52,420 $ 2,500  5.0 %

6504503 585200 Equipment and Wiring $ 89,562 $ — $ — $ — $ — $ —  — %

Subtotal Minor Capital (Outlay) $ 89,562 $ — $ — $ — $ — $ —  — %

Subtotal Expenses $ 672,997 $ 672,958 $ 534,201 $ 1,120,306 $ 1,039,910 $ (80,396)  -7.2 %

Total 5251 Water Dept. Operating $ 2,254,514 $ 2,022,476 $ 1,928,161 $ 2,624,599 $ 2,606,804 $ (17,795)  -0.7 %

Water Dept. Operating Budget Detail
FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent
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Water MWRA Assessment Budget Detail
FY2020 FY2021 FY2022 FY2023 FY2024 FY2024 Dollar Percent

Ex
pe

ns
es

Org Object Description Actual Actual Actual Revised Request Recomm Change Change

6504512 569400 MWRA Assessment $ 3,001,040 $ 3,040,437 $ 3,321,668 $ 3,234,847 $ 3,279,924 $ 3,279,924 $ 45,077  1.4 %

Subtotal Contract Services $ 3,001,040 $ 3,040,437 $ 3,321,668 $ 3,234,847 $ 3,279,924 $ 3,279,924 $ 45,077  1.4 %

Subtotal Expenses $ 3,001,040 $ 3,040,437 $ 3,321,668 $ 3,234,847 $ 3,279,924 $ 3,279,924 $ 45,077  1.4 %

Total 5253 MWRA Assessment $ 3,001,040 $ 3,040,437 $ 3,321,668 $ 3,234,847 $ 3,279,924 $ 3,279,924 $ 45,077  1.4 %

Water Debt Service Budget Detail
FY2020 FY2021 FY2022 FY2023 FY2024 FY2024 Dollar Percent

Ex
pe

ns
es

Org Object Description Actual Actual Actual Approp. Request Recomm Change Change

6504512 591003 Water Debt Service Payments $ 903,500 $ 851,392 $ 797,813 $ 854,188 $ 844,488 $ 844,488 $ (9,700)  -1.1 %

Subtotal Debt Service $ 903,500 $ 851,392 $ 797,813 $ 854,188 $ 844,488 $ 844,488 $ (9,700)  (1.1) %

Subtotal Expenses $ 903,500 $ 851,392 $ 797,813 $ 854,188 $ 844,488 $ 844,488 $ (9,700)  (1.1) %

Total 5254 Debt Service $ 903,500 $ 851,392 $ 797,813 $ 854,188 $ 844,488 $ 844,488 $ (9,700)  (1.1) %
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This is a recommendation for the Sewer Division that will be voted on by the Select Board on May 22, 2023.

Program Overview
The Highway Division is responsible for the maintenance, 
construction and repair of the sanitary sewer system. This 
includes 76 miles of main lines, 2,365 manholes, 6,700 
service lines to buildings on both public and private ways 
and three pumping stations.  This program is funded by user 
fees which are based on 100% of metered water 
consumption.  Rates are set annually by the Select Board.

Provide service for the collection, transportation and 
treatment of wastewater for public health in conformance 

with Federal and State law and regulation.

The Highway Division is also responsible for the 
maintenance, construction and repair of the storm drain 
system.  This includes 54 miles of main lines, one pumping 
station and 2,000 catch basins.  As the local brooks, 
streams and water bodies are receiving waters for the 
storm drain system the Highway Division provides 
maintenance of these resources.  This program is funded as 
part of the sanitary sewer user fee.

____________________________________________________________________________________

FY2022-23 Achievements
• In 2022, 18 individual building connections were 

televised to determine the condition and priority for 
repair. As a part of our ongoing maintenance program 10 
sanitary sewer lines were repaired. The Highway Division 
responded to 201 building service pipeline blockages 
during the year.

• The annual cleaning of approximately 1,990 stormwater 
catch basins was completed during the spring by a 
private contractor. The Highway Division also repaired 
24 catch basins.

For a more extensive list of activity please refer to the Public Works section of the Belmont Annual Report.

FY2024 Goals
• Provide for the collection and transportation of 

stormwater in conformance with Federal and State law 
and regulation to minimize flooding for public safety and 
convenience.

• The proposed revision of Environmental Protection 
Agency (EPA) National Pollution Discharge Elimination 
System (NPDES) “MS-4” permits which is expected to 
significantly increase the regulation of municipal 

stormwater discharge into receiving waters.  There is 
concern that these expanded regulations will challenge 
the Town’s ability to fund required engineering 
investigations and the resulting structural 
improvements to the stormwater system.  One option to 
fund these expenses would be a user-based enterprise 
fund.  The DPW has been researching the creation of a 
potential Stormwater Utility Enterprise fund.

5200 - Public Works Sewer Division
Program: Public Services

Town of Belmont, MA

FY2024 Final Recommended Budget & Financing Plan May 17, 2023

Page VII-134

www.belmont-ma.gov/department-of-public-works-dpw/pages/annual-reports


Staffing and Structure
The Sewer Division is made up of 13 full-time employees. In 
FY2024, a Stormwater Manager is proposed to respond to 
increasing demands of state and federal stormwater 

requirements. The Highway Division manager oversees the 
Sewer operations.

Position Classification 
FTEs

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Stormwater Manager* — — — — — — — — — 1
Working Foreman 3 3 3 3 3 3 3 3 3 3
SHMEO/Laborer 3 3 3 3 3 3 3 3 3 3
Mason 2 2 2 2 2 2 2 2 2 2
HMEO/Laborer 4 4 4 4 4 4 4 4 4 4

Total 12 12 12 12 12 12 12 12 12 13
Notes
*The Stormwater Manager is a recommended addition in FY2024 to help oversee the increasing demands of state and federal 
stormwater requirements.
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Budget Recommendations
The FY2024 budget request for the Sewer Division is 
$9,800,208, which is a decrease of $(1,084,374) or (9.96)% 
from the FY2023 budget. This is a recommendation for the 
Sewer Division that will be voted on by the Select Board on 
May 22, 2023.

Compensation and Benefits is $1,424,626, an increase of 
$404,724 or 39.68% due to an in-depth review of the 
benefits lines, shifting a portion of the cost of the pension 
assessment from the water division, and the addition of one 
position to manage increasing stormwater requirements. 
Expenses are $8,375,582, a decrease of $(1,489,098) or 

(15.10)%.  The largest contributor to this change is in capital 
expenses which is decreasing $(1,285,700) after funding two 
culverts in FY2023 for Trapelo Road and Claflin Street.   A 
second area of reduction is in Indirect Costs where a 
refined calculation updated values for both indirect 
expenses and health insurance benefits paid directly by the 
enterprise funds.  

While the MWRA Assessment is the largest cost center for 
Sewer, the preliminary rates for FY2024 reflect a marginal 
increase of $72,128 or 1.27%. Final rates will not be known 
until late June 2023.

Sewer Division Budget Summary
FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent

Department Summary Actual Actual Actual Revised Recommended Change Change

Compensation & Benefits $ 1,321,952 $ 1,384,494 $ 922,946 $ 1,019,902 $ 1,424,626 $ 404,724  39.68 %

Expenses $ 8,097,483 $ 8,438,604 $ 8,262,413 $ 9,864,680 $ 8,375,582 $ (1,489,098)  (15.10) %

Total 5260 Sewer Division $ 9,419,436 $ 9,823,099 $ 9,185,359 $ 10,884,582 $ 9,800,208 $ (1,084,374)  (9.96) %

FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent
Division Summary Actual Actual Actual Revised Recommended Change Change

Total 5261 Sewer & Stormwater Operating $ 1,997,051 $ 1,845,808 $ 1,389,770 $ 1,781,682 $ 2,183,019 $ 401,337  22.53 %

Total 5262 MWRA Assessment $ 5,312,385 $ 5,332,639 $ 5,482,714 $ 5,678,000 $ 5,750,128 $ 72,128  1.27 %

Total 5263 Debt Service $ 843,373 $ 908,340 $ 925,124 $ 915,700 $ 913,213 $ (2,487)  (0.27) %

Cash Capital $ 742,100 $ 1,213,200 $ 864,250 $ 1,985,700 $ 700,000 $ (1,285,700)  (64.75) %

Indirect Expenses $ 519,000 $ 519,000 $ 519,000 $ 519,000 $ 248,321 $ (270,679)  (52.15) %

OPEB Contribution $ 5,527 $ 4,112 $ 4,500 $ 4,500 $ 5,527 $ 1,027  22.82 %

Total 5260 Sewer Division $ 9,419,436 $ 9,823,099 $ 9,185,359 $ 10,884,582 $ 9,800,208 $ (1,084,374)  (9.96) %
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6604401 511000 Full-Time Salaries $ 659,744 $ 658,617 $ 637,936 $ 703,505 $ 839,340 $ 135,835  19.3 %

6604401 513000 Overtime $ 74,988 $ 77,256 $ 75,756 $ 81,750 $ 83,385 $ 1,635  2.0 %

6604401 514000 On-Call Pay $ 11,715 $ 11,526 $ 12,419 $ 16,120 $ 16,445 $ 325  2.0 %

6604401 514001 Personal Day Paid in lieu time $ 1,326 $ 1,951 $ 553 $ 2,500 $ 2,500 $ —  — %

6604401 514400 Meal Allowance $ — $ 10 $ — $ 200 $ 200 $ —  — %

6604401 514800 Longevity $ 4,300 $ 5,050 $ 5,050 $ 5,700 $ 6,300 $ 600  10.5 %

6604401 515500 CDL Stipend $ 15,695 $ 15,120 $ 9,870 $ 15,600 $ 15,600 $ —  — %

6604401 515600 AFSCME Trainer Stipend $ 1,008 $ 1,004 $ 1,004 $ 1,000 $ 1,000 $ —  — %

6604401 519001 Working Out of Grade $ 4,517 $ 1,447 $ 1,640 $ 1,760 $ 1,795 $ 35  2.0 %

6604401 519900 Uniform Allowance $ 9,635 $ 9,772 $ 8,063 $ 9,840 $ 9,840 $ —  — %

Subtotal Compensation $ 782,927 $ 781,752 $ 752,292 $ 837,975 $ 976,405 $ 138,430  16.5 %

B
en

ef
its

6604401 517000 Health Insurance $ 159,311 $ 165,683 $ 170,654 $ 178,208 $ 228,429 $ 50,221  28.2 %

6604401 517101 Health Insurance Retirees $ — $ — $ — $ — $ 54,415 $ 54,415  — %

6604401 517200 Workers Compensation $ 2,442 $ — $ — $ — $ 40,326 $ 40,326  — %

6604401 517800 Medicare $ 11,369 $ — $ — $ 3,719 $ 15,590 $ 11,871  319.2 %

6604401 517900 Life Insurance $ — $ — $ — $ — $ 200 $ 200  — %

6604401 518000 Retirement Fund $ 365,903 $ 437,059 $ — $ — $ 109,261 $ 109,261  — %

Subtotal Benefits $ 539,025 $ 602,742 $ 170,654 $ 181,927 $ 448,221 $ 266,294  146.4 %

Sewer and Stormwater Operating  Budget Detail
FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent
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Org Object Description Actual Actual Actual Revised Recommended Change Change
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6604402 524502 Wat Munis Tyler Tech Maint $ 20,047 $ 20,648 $ 21,267 $ — $ 47,392 $ 47,392  — %
6604402 527300 Rental of Construction Equip $ 60,068 $ 60,615 $ 56,172 $ 65,165 $ 65,165 $ —  — %
6604402 529700 Soil Removal & Brush Disposal $ 30,000 $ 9,000 $ 18,000 $ 70,000 $ 70,000 $ —  — %
6604402 530000 Prof. and Tech Services $ 4,640 $ 500 $ — $ 4,925 $ 4,925 $ —  — %
6604442 530002 Contractor Labor $ 8,000 $ 8,000 $ 6,000 $ 8,665 $ 8,665 $ —  — %
6604442 530006 Storm Water Regulation $ 49,995 $ 12,552 $ 25,286 $ 51,500 $ 51,500 $ —  — %
6604402 530800 Meter Reading $ 102,457 $ — $ — $ — $ — $ —  — %
6604402 530900 Contract Patch $ 74,905 $ 74,905 $ 77,155 $ 92,561 $ 92,561 $ —  — %
6604402 531600 Police Details $ 3,183 $ 3,046 $ 839 $ 8,010 $ 8,010 $ —  — %
6604402 534100 Telephone $ (6) $ — $ — $ 1,900 $ 1,900 $ —  — %
6604402 534800 Prof Services - GIS Maint $ 8,750 $ 10,448 $ 9,600 $ — $ — $ —  — %
6604402 538200 Outside Labor $ 108,205 $ 107,749 $ 56,834 $ 118,175 $ 118,175 $ —  — %
6604442 538300 Emergency Tree Damage $ — $ — $ — $ 71,149 $ 20,000 $ (51,149)  -71.9 %
6604402 573400 Street Opening Permits $ 5,000 $ 375 $ — $ 10,200 $ 10,200 $ —  — %
6604402 578500 Reserve Fund $ 96,749 $ 48,196 $ 90,930 $ 130,050 $ 130,050 $ —  — %

Subtotal Contract Services $ 571,993 $ 356,034 $ 362,083 $ 632,300 $ 628,543 $ (3,757)  -0.6 %

6604402 553100 Public Works Supplies $ 98,803 $ 102,000 $ 100,363 $ 122,070 $ 122,070 $ —  — %
Subtotal Supplies $ 98,803 $ 102,000 $ 100,363 $ 122,070 $ 122,070 $ —  — %

6604402 522900 Electricity $ 4,302 $ 3,280 $ 4,379 $ 7,410 $ 7,780 $ 370  5.0 %
Subtotal Utilities $ 4,302 $ 3,280 $ 4,379 $ 7,410 $ 7,780 $ 370  5.0 %

Subtotal Expenses $ 675,099 $ 461,314 $ 466,825 $ 761,780 $ 758,393 $ (3,387)  -0.4 %

Total 5261 Sewer & Stormwater Operating $ 1,997,051 $ 1,845,808 $ 1,389,770 $ 1,781,682 $ 2,183,019 $ 401,337  22.5 %

Sewer and Stormwater Operating  Budget Detail
FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent
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Org Object Description Actual Actual Actual Revised Recommended Change Change
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Sewer MWRA Assessment Budget Detail
FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent

Ex
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Org Object Description Actual Actual Actual Revised Recommended Change Change
6604402 569400 MWRA Assessment $ 5,312,385 $ 5,332,639 $ 5,482,714 $ 5,678,000 $ 5,750,128 $ 72,128  1.3 %

$ 5,312,385 $ 5,332,639 $ 5,482,714 $ 5,678,000 $ 5,750,128 $ 72,128  1.3 %

Subtotal Expenses $ 5,312,385 $ 5,332,639 $ 5,482,714 $ 5,678,000 $ 5,750,128 $ 72,128  1.3 %

Total 5262 MWRA Assessment $ 5,312,385 $ 5,332,639 $ 5,482,714 $ 5,678,000 $ 5,750,128 $ 72,128  1.3 %

Sewer Debt Service Budget Detail
FY2020 FY2021 FY2022 FY2023 FY2024 Dollar Percent

Ex
pe

ns
es

Org Object Description Actual Actual Actual Approp. Recommended Change Change
6607102 Various Sewer Debt Service Payments $ 843,373 $ 908,340 $ 925,124 $ 915,700 $ 913,213 $ (2,487)  -0.3 %

Subtotal Debt Service $ 843,373 $ 908,340 $ 925,124 $ 915,700 $ 913,213 $ (2,487)  (0.3) %

Subtotal Expenses $ 843,373 $ 908,340 $ 925,124 $ 915,700 $ 913,213 $ (2,487)  (0.3) %

Total 5263 Debt Service $ 843,373 $ 908,340 $ 925,124 $ 915,700 $ 913,213 $ (2,487)  (0.3) %
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