
Summary of Approved ARPA Projects, Reallocations 2/22/2024

Completed Projects Final Allocation Expended Encumbered Available Reallocate
FY2021-22 COVID Response Activities 203,662.80$      202,782.80$      -$                   880.00$              880.00$             
FY2023 COVID Stipends 269,000.00$      269,000.00$      -$                   -$                    -$                   
Pre-Construction Work for Rink 350,000.00$      350,000.00$      -$                   -$                    -$                   
BMHS PV Project 1,290,633.00$   1,290,633.00$   -$                   -$                    -$                   
FY2023 Operating Budget Support 1,163,303.00$   981,989.48$      -$                   181,313.52$      181,313.52$     
CCBC - Security Projects (Schools) 245,000.00$      245,000.00$      -$                   -$                    -$                   

Subtotal 3,521,598.80$   3,339,405.28$   -$                   182,193.52$      182,193.52$     

Open Projects
Current 

Set-Aside Expended Encumbered Available Reallocate
DPW Yard Fuel Tanks 466,187.20$      39,294.25$         203,993.75$     222,899.20$      -$                   
Salt Shed - DPW Yard 500,000.00$      490,533.04$      -$                   9,466.96$           9,466.96$         
CCBC - Repairs Butler School 892,214.00$      -$                     25,700.00$       866,514.00$      -$                   
White Field House - Demolish via BMHS 350,000.00$      346,554.00$      -$                   3,446.00$           3,446.00$         
Grove Street Project Bid Results 70,000.00$        -$                     70,000.00$       -$                    -$                   
FY24 Town Operating 124,000.00$      40,392.00$         23,256.00$       60,352.00$        60,352.00$       
FY24-25 Schools Operating 1,876,000.00$   413,899.66$      -$                   1,462,100.34$   -$                   

Subtotal 4,278,401.20$   1,330,672.95$   322,949.75$     2,624,778.50$   73,264.96$       

Total Committed 7,800,000.00$  255,458.48$     
Total Available Funds 7,806,250.83$   

Remaining Avail. Funds 6,250.83$           
Suggested Reallocation 255,458.48$      

Total Available 261,709.31$      

Updated website implementation 44,755.00$        
Market Analysis & Fiscal Analysis 75,000.00$        

New Project Allocations 119,755.00$      
Remaining Balance 141,954.31$      


