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AGENDA
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● FY25 Override Budget 
 Rollover
 Reallocations
 Needed Increases
 Program Restoration and Improvements
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This is draft 1 of the FY25 Override budgets. These budgets will go through 
subsequent iterations informed by new information and feedback.
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FY25 BUDGET TIMELINE
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BPS Budget Development Timeline
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Aug 
2023

Identifying the Town 
Budget Planning Process 
and Timeline for FY25

Oct 
2023

Non-Override 
Methodology presented 
to School Committee; 
Town Summit to discuss 
revenue projections and 
emerging needs of 
schools; Superintendent 
met with PTO/A groups 
about the FY25 Budget

Nov 
2023

FY25 Override, and 
Non-Override Budgets 
Presented to School 
Committee; FY25 School 
budget Public Forum; Town 
Budget Summit II to discuss 
FY25 override budget

Sept 
2023

Budget Objectives, 
Assumptions, and timeline 
identified
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FY25 OVERRIDE BUDGET: LEVEL SERVICE
● ROLLOVER

● REALLOCATIONS

● NEEDED INCREASES
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The FY25 override budget is dependent on whether funding is 
available in an override scenario.
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FY25 Override Budget Development Process
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● Met with Principals and Directors to determine building, programmatic and 
other operational needs
○ Reviewed five-year history of budget vs. actuals, by line-item, to inform 

meeting discussions
● Met with district leaders in functional groups, to facilitate discussion 

regarding:
○ Consistent approach to funding across buildings and departments
○ Common challenges
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FY25 Level Service - Rollover
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FY25 Level-Service (Rollover) - What’s Included
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● Rolling over staff budgeted for FY24 at their respective FY25 rates (where 
known – Steps, COLA)

● Indexing non-salary, non-Sped budgets (i.e. texts, materials, supplies, 
equipment, technology) by 2.5% inflation
○ Exceptions made on a case-by-case basis for actual or anticipated 

amounts for FY25
■ Busing - rates set by contract
■ Legal - increase for CBA negotiations 

● Allocating positions to recurring state and federal grants, to the extent 
possible, based on FY24 grant funding levels
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FY25 Level Service (Rollover) - What’s Included for Special Education 
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*Note:  DESE guidance is for districts to have one year’s worth of CB carryover ($3.0M 
allocated in FY24 to Belmont)

● FY25 budget informed by FY24 current POs (representing existing placements)
● FY24 anticipated expenses used to update Multi-Year OOD Funding Plan for 

FY25-FY27
● Tuition rates for FY25-FY27 indexed to maintain appropriate carryover balances

○ 7% was utilized based on the following replenishment schedule for carryover 
balances*
■ FY24:  $1.2M ($600K CB + $600K Sped Reserve)
■ FY25:  $1.6M ($1.0M CB + $600K Sped Reserve)
■ FY26:  $2.0M ($1.4M CB + $600K Sped Reserve)
■ FY27:  $2.4M ($1.8M CB + $600K Sped Reserve)
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FY25 Level Service (Rollover) - What’s Excluded 
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● One-time contractual payments and wages for retired administrators - 
Eliminated

● One-time salary for Transition Director position, related to opening the new 
Belmont Middle School - Eliminated

● One-time costs associated with move of 7th and 8th grade from Chenery to 
BMS - Eliminated 

● Budgeting the $600K voted by the SC in June 2023 for transfer into the 
Sped Reserve Fund to remain in the Sped Reserve Fund (i.e. FY25 school 
budget was not increased for these funds)

● One-time FY24 state earmarked funds of $400K
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FY25 Level Service - Reallocations
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FY25 Level Service - Needed Increases
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Level-Service – Busing:
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This Year:
● 10 buses are currently used for bus routes at all levels and schools

○ 5 of the 10 buses start at 6:45 am for grades 9-12, arriving at BHS before 7:15 am
■ Those 5 buses then start their Chenery routes
■ The other 5 buses service the elementary schools

○ To prevent grade 7-8 students (approx. 200) also having to arrive at BMS before 7:15, 
BMS students ride on the CUE routes, arriving closer to the 7:55 start time

Next Year:
● When grade 4 moves to CUE beginning in FY25, there will not be enough room on the 

CUE routes (grades 4-6) for grade 7-8 students (BMS) to ride also
● To allow for grades 7-12 students to arrive closer to the start time, 5 additional buses are 

needed for shared BMS & BHS routes, while the remaining 10 buses service CUE and 
elementary schools
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FY25 Level Service - Summary
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Upcoming Work
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● Confirm anticipated and possible changes in OOD placements for FY24, 
and impact to FY25; update FY25 Budget, as needed

● Review intra-line-item reallocations proposed by School building and 
department leaders, for incorporation into budget documents

● Confirm final reconciliation of existing positions and FTE counts for the 
FY25 Budget
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FY25 OVERRIDE BUDGET: 
PROGRAM RESTORATION AND IMPROVEMENTS

16

The FY25 override budget is dependent on whether funding is 
available in an override scenario.
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FY25 Override - Program Restoration and  Improvements
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FY25 Override Budget - Summary
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The FY25 override budget is 
dependent on whether 

funding is available in an 
override scenario.
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PLANNING FOR FUTURE GROWTH
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Planning for Future Growth - FY25 - FY27
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Multi-Year Forecast FY25 - FY29
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Multi-Year Forecast FY25 - FY29, Notes
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Note: This forecast does not account for possible reallocations for FTEs in FY 26 and FY27 
nor potential savings from the development of in-district programming.
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Future Growth and Next Steps
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● Identify emerging themes through entry planning
● Develop Vision of a Graduate (VOG)
● Strategic Planning to identify additional Curricular and 

Instructional Program Growth 
○ Identifying a wider range of course offerings at BMS and BHS 

across content areas
○ Identifying program improvements for all students K-12
○ Identifying supports for all students on their continuum of learning
○ Obtaining input from leadership around resource needs aligned 

with strategic planning and VOG


