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Estimated Revenue 

Recurring Revenue

One-Time Revenue

Estimated Expenditures

Town Operating

Education

Fixed Costs

Budget Model

FY23 Estimated

FY24 Projected
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Expenditure FY23 Budget Model FY23 Proposed $ Change 

General Government $5.1M $5.2M $0.1M

Public Safety $13.7M $13.5M ($0.2M)

Education $69.2M $69.4M $0.2M

Regional Assessment $1.8M $1.7M ($0.1M)

Public Services $14.7M $15.4M $0.7M

Human Services $3.4M $3.5M $0.1M

Debt Service $14.9M $14.5M ($0.4M)

Employee Benefits (Town Only) $16.3M $16.6M $0.3M

Prop/Liability Insurance $0.8M $0.8M $0.0M

Other Amount to be Raised $0.8M $0.8M $0.0M

State & County Assessments $2.0M $2.1M $0.1M

Capital (Roads and Sidewalks) $3.6M $3.6M $0.0M

Chapter 90 $0.5M $0.5M $0.0M

Other Post Employment Benefits 

(OPEB) 

$0.6M $0.6M $0.0M

TOTAL $147.4M $148.2M $0.9M
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Total Revenue: $148.2M 6



*Source: Governor’s Number Cherry Sheet State Aid 

FY22

Recap

FY23

Projected

$ 

Change

% 

Change

% of 

Total 

Revenue 

Property Tax $111.4M $114.6M $3.2M 2.9% 77.3%

State Aid* $12.4M $12.6M $0.2M 1.6% 8.5%

Local Receipts $8.8M $9.0M $0.2M 2.3% 6.1%

Available Funds (Ch. 90) $2.5M $2.5M $0.05M 2.0% 1.7%

One-Time Free Cash $7.2M $6.5M ($0.7M) -9.7% 4.4%

One-Time ARPA $3.0M $3.0M 100% 2.0%

TOTAL $142.3M $148.2M $6.0M 4.2% 100%
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Total  Expenditures: $148.2M
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Expenditure FY22 Budgeted FY23 Proposed $ Change % Change

General Government $5.0M $5.2M $0.2M 4.0%

Public Safety $13.3M $13.5M $0.2M 1.5%

Education $66.2M $69.4M $3.2M 4.8%

Vocational Education $1.8M $1.7M ($0.04M) -2.2%

Public Services $14.3M $15.3M $1.0M 7.0%

Human Services $3.3M $3.5M $0.2M 6.1%

Debt Services $14.7M $14.5M ($0.2M) -1.4%

Employee Benefits $15.6M $16.6M $1.0M 6.4%

Prop/Liability Insurances $0.8M $0.8M $0.0M 0.0%

Other Amount to be raised $0.8M $0.8M $0.0M 0.0%

State & County Assessments $2.1M $2.1M $0.0M 0.0%

Capital $3.8M $3.7M ($0.01M) -0.3%

Chapter 90 $0.5M $0.5M $0.0M 0.0%

OPEB $0.05M $0.6M $0.5M 1000%

TOTAL $142.2M $148.2M $6.0M 4.2%
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Non-Exempt & Exempt Debt Service

18



OPEB

Contribution

FY19

Actual

FY20

Actual

FY21

Actual

FY22

Budgeted

FY23

Proposed

Town/School $572,092 $552,695 $50,000 $50,000 $579,275

Water $37,000 $10,485 $6,990 $7,500 $7,500

Sewer $42,000 $5,527 $4,112 $4,500 $4,500

TOTAL $651,092 $568,707 $61,102 $62,000 $591,275
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Reserve Balance General

Stabilization

Capital 

Endowment

Free Cash

Target

Kendall 

Fund

Ash Landfill

Stabilization

TOTAL

Balance $1.9M $5.0M $4.2M $2.1M $2.8M $15.9M

% of General Fund Revenue 1.5% 3.6% 3.0% 1.5% 2.1% 11.7%
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FY23 Proposed FY24 Budget Model

Education (BPS & Voc. Ed) $71.2M $74.2M

Fixed Costs $34.8M $34.8M

Municipal Departments $37.5M $37.7M

Capital (Includes Roads and Sidewalks) $4.2M $4.3M

OPEB $0.6M $0.6M

Expenditure Subtotal $148.2M $151.6M

Projected Recurring Revenue $138.7M $141.1M

One-Time Revenue Free Cash $6.5M $8.5M

One-Time Revenue ARPA $3.0M $2.0M

Revenue Subtotal $148.2M $151.6M

Surplus/Deficit -0- -0-
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