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Legend:

PW - Perkins and Will

WG - FFE Working Group

DM - Director Meeting

BMSHSBC - Building Committee

 - Milestone Meetings Phase 1 Phase 2
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Phase 1

PW PW to update FFE Presentations + Group 2 budget

All Staff /  WG Meeting 1: Kick-off Meeting - Review Schedule / Process / Homework Group 3

DM Meeting 2 : Director Meeting - Final Sign-off on Base Bid (2 days)

WG Meeting 3: Visioning Meeting with Working Group

WG/ DH Tours to Vendor Showrooms to see options 

PW PW to research options, procurement, functionality

DM / WG Meeting 4: Director Meeting - Review options, assess budget and share ideas

All Staff Meeting 5: Furniture Fair in Belmont: Student & Faculty Survey

PW Assess Feedback from Student/Staff Furniture Fair Survey

BMSHSBC Update BMSHS Committee on Progress

DM Meeting 6: Director Meeting - Sign-off on Items and Review Concept Finishes

PW PW Starts Documentation Process

DM / WG Meeting 7: Director Meeting - Final Sign-off for Finishes and Budget

BMSHSBC Final Sign-off from BMSHS Committee

PW PW Prepares FFE Bid Documents: Advertise Bids in January

PW State Bid List Selection/ Bid/ Execute Contracts FFE; Bid De-scope Reviewin Feb

PW Fabrication 12 weeks

OPM Delivery and Install FFE Phase 1

PW/OPM FFE Punch List

Phase 2

PW Contact Vendors for Installation and Delivery Schedule

OPM Delivery and Installing FFE Phase 2

PW/OPM FFE Punch-list/ 

Final Occupancy
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