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mmm  Actual Level of Effort
I Actual Work *

I Critical Remaining Work
@ Milestone

SUM-3170 Abate & Restore Area at Locker Rooms 0 20-Dec-18 A 31-Dec-18 A
Phase 1 - Construct New School (Partial) I
SUM-3180 Bid & Award - Curtain Wall Design Assist 0 20-Mar-19A 17-Jul-19A  Bsist 1 1 b
SUM-3160 Abate, Install Temp Structural for Phasing, Cut Cap, Demo Pool & 0 10-Jun-19A 30-Aug-19A pr Phasing, CutCap Demo PooI &Locker Room Areas !
SUM-3130 Enabling Site Utilities & New Access Roadway 0 17-Jun-19A | 27-Aug-19A jcess Roadway: ! !
SUM-3140 Relocate Utilities at Building Footprint 0 08-Jul-19A 15-Nov-19 A liilding Footprint
SUM-3150 Mobilize Pile Operation & Perform Load Test 0 19-Aug-19A 11-Sep-19A f;)rm‘ Load Test1
SUM-2000 Install Piles 0 27-Aug-19A | 26-Sep-19A || 1 bbb
SUM-3210 Substantial Completion of Early Bid Pacakge #2 Summer 2019 V 0 30-Aug-19A } Bld Pacakge #2 Summer 201 9 Work
SUM- 2010 FRP Pile Caps & Grade Beams 0 16-Oct-19 A 24-Feb-20 A C;aps & Grade Beams Lo
SUM- 2020  Structural Steel Erection 0 15-Jan-20A | 15-May-20 A §>tructura| Steel Erectlon ! !
SUM- 2030 | Structural Steel Deck & Detailing 1 20-Jan-20A 04-Jun-20 Struotural Steel Deok &: Deta|||ng } !
SUM- 2110 | Install Final Site Utilities & Geothermal Wells 70 03-Feb-20A 11-Sep-20  p——— ”Infetiaflfl Elﬁr]al Site QEI!I}I’Q?S&J erthermat 7V7\(ef|lfs’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUM- 2140  Prep & Place Slabs on Deck 17 18-Mar-20 A 26-Jun-20 M Prep & Place Slabs on Deck
SUM-3190 Shop Drawings Approved - Curtain Wall 0 20-Mar-20 A ‘rawmgs Approved Curtaln Wall !
SUM- 2150 Layout & Install Top Track 47 28-Apr-20 A 10-Aug-20 ; Layout & Install: Top Track :
SUM- 2090 Underslab Utilities / Structural SOG 43 18-May-20 A 04-Aug-20 Underslab Ut|||t|es Ik Structural SOG
SUM-2160  Spray Fireproof Steel 52 18-May-20A | 17-Aug-20 [e—— ,S,pray, Fireproof Steel! | | . 1 1L Lobobobobb b
SUM-2040 | Frame Exterior Walls 110 01-Jun-20A 09-Nov-20 ; Frame Extenor Walls
SUM- 2070 | Overhead MEP Installation 216 02-Jun-20 A 13-Apr-21 e ; Overhead MEP Installatlon
SUM-1010 Summer Renovations 2020 45 15-Jun-20 17-Aug-20 || weesmsm Summer Rjenojvatipns} 2020 } !
SUM-2170 | Sheath Exterior Walls 111 15-Jun-20 20-Nov-20 [/ =ee———————  Sheath Exterior Walls
SUM-2180 | AVB Exterior Walls 110 29-Jun-20 04-Dec-20 || i AVB ExteriofWalls | | | 0 L0000
SUM- 2050 Install Roof Sheating & AVB 148 02-Jul-20 03-Feb-21 ——— |nStall RoofSheatlng &AVB
SUM-3200 Begin - Curtain Wall 0 14-Jul-20 0 Begln Curtaln Wa Il !
SUM- 2210 Install Curtain Wall 153 14-Jul-20 22-Feb-21 — ! Ins‘taII‘Cur‘tairt Wall
SUM- 2190 Install Brick 123 05-Aug-20 01-Feb-21 ——————— InstaII Brick
MILE- 2070  Building Tight - Area A 0 17-Sep-20 |, ,,,_,,,r,,,,,,’,,,BU,”Q',’]QIQW,,AE":@A ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
SUM-2080 | Install Drywall & Finishes 187 07-Oct-20 07-Jul-21 e ———— Install DrywaII & F|n|shes !
MILE- 2080 Building Tight - Area B 0 10-Dec-20 R J Bwldmg Tight -Area B:
SUM- 2200 Install Metal Panels 63 16-Dec-20 17-Mar-21 } — Install Metal Panels
MILE- 2090 | Building Tight - Area CD 0 03-Feb-21 4 BU|Id|ng Tight - Area CD
MILE-2080 Begin Equipment Start-up 0 17-Feb-21 Lo eBeginEquipmentStattup i 1 LD dd
SUM- 2130 | Install Final Site Work 75 01-Apr-21 19-Jul-21 _ 'Install Final Site Work ‘
SUM- 2120 Install Playing Field (North End of Site) 29 12-Apr-21 21-May-21 | mmmm © |nstall Playlng Fleld (North End of Slte)
SUM-3230 | Summer Renovations 2021 51 24-Jun-21 03-Sep-21 ! | — Summer Renovatlons 2021 ! !
MILE-2090 Receive Temporary Ceriificate of Occupancy for High School 0 18-Aug-21 . @ Receive Temporary Certt"cate ofOccupa ncy for ngh School !
SUM-2135 | Students/ Staff Occupy New School 8 19-Aug-21 30-Aug-21 || oo gr,,Stuqe}nts,/, ,S,tﬁf,f,Qp,qqp,y NewSohooI 7777777777777777777777777777777777777777777777
SUM- 2100 Install Playing Field (Western End of Site) 34 01-Sep-21 20-Oct-21 — Install PIaylng F|eId (Western End ofS|te) Lo
SUM-3240 Summer Renovations 2022 49 27-Jun-22 02-Sep-22 oo Co —— Summer Renovatlons 2022
Phase 2 - Demo Remaining School / Complete School
SUM-3000 Mobilize for Phase 2 Construction 13 28-Jun-21 15-Jul-21 - Moblllze for Phase 2 Qonstructlon e b
SUM-3010 Complete Abatement & Demo of Existing Building 180 16-Jul-21 04-Apr-22 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,J,,T,,QQFUPJQ!QAQ?I?,W,QN,&PQm@,@f,EX!SF'DQﬁH'J@!UQ, 777777777777777777777777777777
SUM-3030 Pile Installation 20 16-Dec-21 14-Jan-22 | — Plle Installatlon
SUM-3040 Concrete Foundations 45 17-Jan-22 21-Mar-22 ! f — Concrete Foundatlons
SUM-3050 Structural Steel Erection 40 29-Mar-22 24-May-22 ! D — Structural Steel Erect|on
SUM-3060 Install Decking / Detail 58 06-Apr-22 28-Jun-22 o' |nstall Decking / Detail
SUM-3220  Prep & Place Slabs on Deck 43 05-May-22 06-Jul-22 || 1 o E,,E!@P,&E'ﬁ@?, Slabsion pfequ 77777777777777777777777777777777777777777
SUM-3070 Exterior Facade 173 09-Jun-22 15-Feb-23 e — EXETIO] Facade
SUM-3080 Overhead MEP Installation 109 22-Jul-22 28-Dec-22 _ Overhead MEP Installatlon }
MILE-3300 Building Tight - Area D 0 13-Sep-22 0 Bwldmg Tght Area D @ !
SUM-3090 Interior Drywall & Finishes 164 17-Oct-22 12-Jun-23 e — lnterlor Drywall & Flnlshe
MILE-3320 | Building Tight - Area F 0 07-NOV-22 [l @ 1 0L 9 ,,3!",‘3!09,19@,,6@9!:, 7777777777777777777777777777777
MILE-3310 Receive Certificate Of Occupancy 0 12-Jun-23 K Reoelve Certlﬁoate of Oc
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