
Furniture, Fixture & 
Equipment Update

Building Committee Meeting

September 23, 2020
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FF&E Update

Group 1         Group 2          Group 3
Base Bid Items Loose Furniture Equipment

Our Focus
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Agenda

Schedule Budget Next Steps



Schedule
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Director Meetings* 
(Round 2 with FFE Working 
Group and Directors)

Furniture Fair

Budget Sign-off

October November December January / February 

6

5

(Sign-off on Items & 
Review Concept Finishes)

4

September

Completed 3 out of 7 Milestones:
1. Kick-off Meeting
2. Director Meetings* - Round 1
3. Visioning Meetings

7
Finishes Sign-off
(Sign-off on Finishes 
and Fabrics)

Purchase State Contract Items / Public Bid

Phase 1 High School Occupancy - September 2021
Phase 2 Middle School Occupancy - September 2023

20212020

*Director Meetings 
(Will include Belmont Staff 
and the FFE Working Group)



Budget

CURRENT FFE BUDGET
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Budget Summary:
Currently tracking $465,957 over.

PW working with FFE Working Group 
on Cost Reduction Options.

THEATER EQUIPMENT (WISH LIST)

SUBTOTAL FFE BUDGET + THEATER EQUIPMENT

FFE BUDGET SUMMARY (GROUP 2 AND 3)                  BELMONT BUDGET

With Theater 

Equipment

Without Theater 

Equipment
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Next Steps

1. Preliminary Design

• Furniture + Equipment SD Budget by Room

• Initial Department Layouts

• Program Verification / Vision with User Groups 

2. Design Selection Process

3. Budget Process

4. Specification + Procurement

5. Budget Tracking

6. Process Completion - Delivery, Install, and Punch List

The Process:
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Design Selection Process:

- Director Meetings* - Round 2 (September) 

- Furniture Fair (October)

Budget Process:

- Furniture Selection Meeting (October)

- Budget Review (November)

Next Steps

EXAMPLE SHEET – DIRECTOR MEETING ROUND 2

*Director Meetings 
(Will include Belmont Staff 
and the FFE Working Group)
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Design Selection Process:

- Director Meetings* - Round 2 (September) 

- Furniture Fair (October)

Budget Process:

- Furniture Selection Meeting (October)

- Budget Review (November)

Next Steps

FURNITURE FAIR WITH STUDENT & FACULTY SURVEY

*Director Meetings 
(Will include Belmont Staff 
and the FFE Working Group)
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Design Selection Process:

- Director Meetings* - Round 2 (September) 

- Furniture Fair (October)

Budget Process:

- Furniture Selection Meeting (October)

- Budget Review (November)

Next Steps

FURNITURE SELECTION MEETING

*Director Meetings 
(Will include Belmont Staff 
and the FFE Working Group)



Lounge Furniture - HS Entry
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Upcoming Building Committee Presentations:

October - Furniture Fair

November - Budget Sign-off

December - Finishes Sign-off

Next Steps



Date: 09.23.2020

Legend:

PW - Perkins and Will

WG - FFE Working Group

DM - Director Meeting

BMSHSBC - Building Committee

 - Milestone Meetings Phase 1 Phase 2
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Phase 1

PW PW to update FFE Presentations + Group 2 budget

All Staff /  WG Meeting 1: Kick-off Meeting - Review Schedule / Process / Homework Group 3

DM Meeting 2: Round 1 Director Meeting - Final Sign-off on Base Bid (All Departments)

WG Meeting 3: Visioning Meeting with FFE Working Group / MH&HS Identity Group

PW PW to research options, procurement, functionality

BMSHSBC Update BMSHS Committee on Progress

DM / WG Meeting 4: Round 2 Director Meeting - Review options, assess budget and share ideas

All Staff Meeting 5: Furniture Fair in Belmont: Student & Faculty Survey

PW Assess Feedback from Student/Staff Furniture Fair Survey

PW/OPM MSBA Purchasing Collaborative Programs (Deadline Oct. 30)

BMSHSBC Update BMSHS Committee on Progress

PW/WG Meeting 6: Sign-off on Items and Review Concept Finishes (Directors as needed)

BMSHSBC BMSHSBC Final Budget Sign-off: PW Starts Documentation Process

DM / WG Meeting 7: Final Sign-off for Finishes 

BMSHSBC BMSHSBC Final Finishes Sign-off 

PW PW Prepares FFE Bid Documents: Advertise Bids in January

PW State Bid List Selection/ Bid/ Execute Contracts FFE; Bid De-scope Review in Feb

PW Fabrication 12 weeks

OPM Delivery and Install FFE Phase 1

PW/OPM FFE Punch List

Phase 2

PW Contact Vendors for Installation and Delivery Schedule

OPM Delivery and Installing FFE Phase 2

PW/OPM FFE Punch-list/ 

Final Occupancy
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2022

Belmont FFE SCHEDULE

2020 2021 2023O
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TODAY



Belmont FFE Calendar Milestones Perkins&Will

Month

1 2 3 4 5

 

6 7 8 9 10 11 12

 

13 14 15 16 17 18 19
Review budget breakdown / review outstanding items

 

20 21 22 23 24 25 26
Present to FFE WG. Meeting to provide PW responses to outstanding items

 Presentation of FFE Budget to BC

27 28 29 30 1 2 3
Meeting with each Department - Discuss what will be at the fair / furniture options

Round 2 Director Meetings
 Meeting with each Department - Equipment cutsheets to be reviewed by client

4 5 6 7 8 9 10
Discuss logistics regarding the fair / outstanding open items answered

High-Level Meeting
 Review items that will be sent to the Fair / Budget review

11 12 13 14 15 16 17
Present furniture options to bring to Furniture Fair to BC

 

18 19 20 21 22 23 24

 

25 26 27 28 TBD 29 30 31
Furniture Fair Survey Evaluation / MSBA procurement decision

 BC approval for MSBA procurement??

1 2 3 4 5 6 7
Meeting to review delivery responsibilties / phasing (Could we have this meeting sooner?)

High-Level Meeting
 Meeting to review Budget Breakdown

8 9 10 11 12 13 14
Presentation of FFE budget to FFE WG

 

15 16 17 18 TBD 19 20 21

 Client Budget Sign-off by Building Committee

22 23 24 25 26 27 28

 

29 30 1 2 3 4 5

High-Level Meeting
 Meeting to review finishes

6 7 8 9 10 11 12

 

13 14 15 16 TBD 17 18 19
Presentation of FFE finish selections to FFE WG

 Client Finish Selections Sign-off by BC

20 21 22 23 24 25 26

 

27 28 29 30 31 1 2

 

Oct 2020

Nov 2020

Dec 2020

Sep 2020

FFE WG Meeting

Christmas  

  New Years  

     

  

 FFE WG Meeting Bulding Committee    

     

PW Day-off  

      

    Thanksgiving

  

 Bulding Committee  

 FFE WG Meeting   

 MSBA Program Deadline  

      

 FFE WG Meeting  Bulding Committee  

    Furniture Fair   

 Columbus Day  Bulding Committee

 

  FFE WG Meeting    

 

  

PW starts documentation process

  

   Bulding Committee  

     

  

 

  FFE WG Meeting  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Bulding Committee


