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Milestones

Kick-off Visioning Furniture Fair Director Meetings
Meeting Meeting (Final Sign-off for
Finishes & Budget)
March April May June July August

Director Meetings

(Round 1)

Director Meetings

(Round 2)

Director Meetings

(Sign-off on Items &

Review Concept Finishes)






What is FFE?




What is FFE?

Group 1 Group 2 Group 3

Base Bid Items Loose Furniture Equipment
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What is FFE?

Group 1 - Base Bid L







What is FFE?

Group 3 - Equipment







Where are we now?

Group 1Items in Bid \/
Programming Meetings \/

Preliminary Layouts \/
Initial Budget \/



Where are we now? - Preliminary Layouts

BELMONT MIDDLE AND HIGH SCHOOL
ORCHESTRA + ENSEMBLES - PLAN

-~ -
/ \\— ELECTRONIC KEYBOARD + BENCH
\
|
lI ACHAIRS + MUSIC STANDS
k', 7
\\
- _J/’

INSTRUMENT STORAGE

LARGE INSTRUMENT
STORAGE

ARTS DIRECTOR OF

1 MUSIC STAND CARTS —

ORCHESTRA

INSTRUMENT STORAGE SUMMARY:
100% REQUESTED STORAGE MET

PER REQUESTED LIST: 41.3 LINEAR FT

AVAILABLE: 41.3 LINEAR FT
MAIN SPACE: 52.25 LINEAR FT
EXTRA: 10.95 LINEAR FT

MISSED WISH LIST ITEMS
ORCH. CHAIR REQUEST: BD / ACTUAL: 52
ENSEM. CHAIR REQUEST: 10/ ACTUAL: B

8 CHAIRS + MLISIC STANDS

e

e AV RACK AND SOUND SYSTEM
j CONTROLS IN CASEWORK CABINET
A
=
b
5 ELECTRONIC KEYBOARD + BENCH
:/'-I
ri 1
E CHING DISPLAY AND
ol e
f TEACHER PODIUM CART
MEGNETEC WHITEBDARD WITH
ANT WITHOUT LINED STAFF
. TEACHER WORK TABLE W, DOC. CAM M, ==
[~
\i COUNTERTOP WITH SINK
/ UPPER + LOWER CABINETS
4/.
LOCKABLE TEACHER
WARDROBE CABINET
3 EHEET MUSIC LIBRARY CABINETS

{STORES 750 T 5

ELECTRONIC KEYBOARD + BENCH

— Perkins&Will

J REV 1: JUNE 4, 2019
REV 2: FEBRUARY 13, 2020 7




Where are we now? - Initial Budget by Room

$ 3,765,500 Target School Budget

Belmont Middle & High School PRELIMINARY FF&E BUDGET
iicpie BUDGET BUDGET
COUNT /
AREA/ROOM LUMP INCLUDED EACH EXTENDED NOTES
sum

COREACADEMIC SPACES $ 1.294,170

Classroom - General 83 28 students at desks, Teacher | § 9830 |3 820370 |teacher instruct desk, media cart

Teacher Planning (S-%) ] Zlsests Jtables| § 5380 | S 37520

Teacher Planning (7-8) 8 Zseats Jtables| § 3ps0 | S 23440

Science Classroom /Lab (5-2) 2 24 students attables, Teacher| $ 50001 8 80,000 |Tables in base bid, height adj stools

Science Classroom / Lab (7-8) g 24 students attables Teacher| § 5000 8 40,000 |Tables in base bid, height adj stools

Science Equipment LS Glassware, incubators, autociaves equpmentaliowance| § 2500001 8 250000

Seminar Room e T students dtables| 8 8240] 3 37440

EL 2 32 students, S tables, Tescher| 3 9450 5 ©.300 |teacher instruct. desk, media cart
SPECIALEDUCATION $ 266,600

SFED Squipment LS Equipment Alowance| § 1000 | S 1000

SPED Classroom (3-T) -} € students, € tables, 1teacher| S 780 S 45220 |bookcase, whiteboard div. beanbags, sens. equip

SPED Classroom (7-8) 8 € students, Tteacher| 3 750018 45,000 |teachinstruct desk, media cart, whiteboard divider

Resource Room 4 ¥ students 4tables, Tteacher| § 4501 S ©.780

Small Group Room L 1 Students, 4 tables| $ 87201 8 33000

School Psychologist 3 Desk, meeting table, file cabs| $ 3700 | $ no

Speech and Language Pathology 2 Desk mesting table Sz cabs| § 3700 | 8 740

Special Education Office 1 Cesk, mesting table flecabs| $ 3iTN|s 3700

Social Worker 2 Desk, meeting table. fle cabs| $ 370|S 740

Conference Room 2 2seats Mtabe| § 5580 | 3 neo

oT/eT LS Equipment Allowance| S TS 7.00




Where are we now?

Catalog Existing
FFE from BHS







What are the next steps?

Develop A Vision
Flexibility

Materiality
Consistency
Durability

MS vs HS Identity




What are the next steps?

Showroom Tours




What are the next steps?

Gather Furniture Options




What are the next steps?

FFE Working Group Presentations

b
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STACKING CHAIR STACKING BARSTOOL STACKING CHAIR BARSTOOL DINING CHAIR

ALLSTEEL ALL STEEL HIGH TOWER HIGH TOWER HIGH TOWER



What are the next steps?

Furniture Fair

Student & Faculty Survey







How do we stay on track?

Selection Meeting

C.03 HEIGHT ADJUSTABLE C.03 HEIGHT ADJUSTABLE C.03 HEIGHT ADJUSTABLE C.03 HEIGHT ADJUSTABLE
TEACHER CHAIR TEACHER CHAIR TEACHER CHAIR TEACHER CHAIR
Kl GRAZIE ALLSTEEL LYRIC STEELCASES SHORTCUT HON MID-BACK QUOTIENT
[SAMPLE TO FAIR | $320 TASK CHAIR [ SAMPLE YO FAIR |
—— $430 TASK STOOL $312 TASK CHAIR
$400 TASK STOOL




How do we stay on track?

Budget Breakdown

Equipment Group2/ 3 Budget Estimate by Department -

TYPE Unit Budget Sell
ROOM |MARK |item |Manufacturer |Model Price Quantity |Extend Budget Sell Price|
1 | I ! 1
LIBRARY /MEDIA CENTER SHELVING & ACCESSORIES
MEDIA CENTER LABEL SPINE DYMO / DEMCO WS20401820 $35.00 1 $35.00
MEDIA CENTER BOOK TRUCK/SLOPING - 44 1/2" X 18" DEMCO WG12229030 $240.00 3 $720.00]
MEDIA CENTER BOOK TRUCK/SLOPING - 44 1/2" X 31 X 17" DEMCO WG12228890 $315.00 2 $630.00]
MEDIA CENTER - WORK ROOM LAMINATOR - GBC HEAT SEAL ULTIMA 65 LAMINATOR - 14"X35"X21" |DEMCO WE14954670 $2,624.99 1 52,624.99
MEDIA CENTER - WORK ROOM LAMINATING FILM - GBC NAP-LAM STANDARD LAMINATING FILM  |DEMCO W516240070 $119.99 6 $719.94
MEDIA CENTER - WORK ROOM PAPER CUTTER - DAHLE ROTARY TRIMMERS - 22-1/2"| X 8-1/24"W  |DEMCO WE14100770 5119.99 1 5119.99
MEDIA CENTER - WORK ROOM LABEL MAKER PRINTER DYMO / DEMCO W$14920160 $180.00 1 5180.00
MEDIA CENTER - WORK ROOM LABELS DYMO / DEMCO 'WS12816720 530.00 1 $30.00
BOOK RETURN CART, DEPRESSIBLE; DURALIGHT ALUMINUM -30"H X
MEDIA CENTER ¢ KINGSLEY/DEMCO 40 SERIES $1,300.00 1 $1,300.00
26"W X 26"D
MEDIA CENTER METAL SHELVING WITH WOOD VENEER END PANELS AND HPLTOP | TUCKER LIBRARY SYSTEMS 535,000.00 1 $35,000.00
SUBTOTAL MEDIA CENTER LIBRARY /MEDIA CENTER SHELVING & ACCESSORIES: $41,359.92
MUSICAL INSTRUMENTS / AUDITORIUM/ DRAMA EQUIPMENT - BHMS CONFIRMED 6/17/2018
SIGNATURE CHORAL RISERS -4-STEP SIGNATURE MODEL WITH SIDE
RIS WENGER 098G054 $1,665.00 5 $8,325.00|
SIDERAIL SET SIGNATURE RISER WENGER 098G541 $475.00 1 $475.00
Z-CART CHOIR ROBE STORAGE; ACCESSORIES:HEIGHT EXTENDER (H-
5023) H1uune BL 630/ROLLING/Z-RACK $90.00 12 $1,080.00|
CHORUS CLASSROOM MUSIC STANDS WENGER CLASSIC 50 $50.00 15 $750.00
MUSIC STAND CART WENGER FOR THE CLASSIC 50 $400.00 1 $400.00]
CLASSIC 5'-3" ACOUSTIC; MODEL
BABY GRAND PIANO YAMAHA -THROUGH DARRELL'S MUSICHALLL -~~~ ~ T 7 00 $17,000.00 1 $17.000.00







How do we document and purchase?

Purchasing Methods

State Contract

GSA (General Services Administration)

MHEC (MA Higher Education Consortium)

U.S. Communities
... and Morel

Public Bid

* |nvitation for Bid

* |nstruction to Bidders
 Contract Documents
 Equipment Specifications
« Reference Plans

 Bid Tally Form

« Tax Exempt Form



How do we document and purchase?

Specifications
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How do we document and purchase?

Tag Reference
Plans

LIFE SKILLS
CLASSROOM
TYPE 2






What are the final steps?

Delivery

Install

Punch List







