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Attachenent i Agreement No. 131801 7-009.000, dated || |. by and between BUD PURPOSES ON Sasoy e S e

ard Skunska USA Building Inc. for THE ot Belmant Middle & High Scboal Project, 221 Coneord Avenac o X B3V gy g e

Belmant, MA USA a8 o M o 19 ot

" 0 RO S e -
QUALITY MANAGEMENT PROGRAM [ _.---"'-"'-_ U

2=
Skanska USA Building Inc.
SCOPE =
— —_—

The Purpose of the Quality Contral Plan is to assure everyone with an interest in the project that the A — T - .
materials and workmanship that become part of the BELMONT MIDDLE & HIGH SCHOOL, comespands 1o - —’_'________ AN Mg
the level of quality expected and which meets all requirements of the contract documents. The Cuality s e ——
Control Plan provides specific guidelines for implementing Skanska quality control philosophy on the _'_____._--——"_
Chwner's project and to do so in strict accardance with the requirements of the Contract Documents. g

Ta this end, it is necessary to establish a plan that includes a number of processes that when correctly
established sl sdministered, are effective wward achbeving the expected level of quality. Such a plan must
include procedures that sdequately adidress all project sctivities inchiding those of design development,

S .
construction documents. procurement, material selection and approval, fabrication, delivery, installation, _.--'—"'_"___'-___,_.--'-""':,_._—o—' _F'-:—-"—"'"_:__..-—""_::_— —"__:._,—--""-'_'-_
o -

and project choseout

- — e
These efforts begin by establishing processes 10 assure that designs are developed thoughtfully and '___._.—-—""_________._.—--"'_"____ —o——_:'_'_'____._,—-—""'_
and that are generated that appropriately nddress all established program —_— d_—_-'___'__::_.—--""_
requirements, These offorts continue by incorparating estoblished procedures to ensure that qualificd =
suppliers and subcontractors are secured to supply and perform the Work

WA 6, 020 4t 07:50 am E5T
We then implement o lime tested submitial processes to assure that we select and recesve the quality of

miatcrials and cquipment that will provide the level of capacity, reluability, end servace that are requised by
the contract documenis

SKANSKA

# 1315017 Beimant Middla snd High Scheol
221 Concerd Averue
Balinont. Massachsetts 03476

2 ta
Afier completing the submital process, we 2 process” 1o irm that the e
muterials and equipment that will actually be ine umn.ncd ity the Woark will be the same as the materials
and equipment that have been approved for that purpose, that those materials have been defivered 1o the
Al Punch List ftoms 12 thama

jobatte or are otherwise readily availoble for immedinte delivery as required, that all preceding work has
been property mstalled and finished, and that the sabject element of work s praperty prepared o proceed.

Just 24 soon as the work has started anid o sufficient quantity of the materinl has been put in place 10 make un —— e
accurale assessment of the quality of workmanship being achieved, we implement what we call the “instial —— e
fiehd inspection” process, Once we have sssured ourselves theough the initial field inspections that the e —
wstublished stundards of quality of matcrial finish and workmanship arc being met the nstall 1s allawed i M == _-_'_____,_..--—-""_'—
10 continue e e
e
AIILr the initial installation of the work is appeoved, we implensent & series of periodic inspections calied EL comgleted e
9 tions™ These i are designed to ensure that the remaining work maches the Caneettt Al —
level of quality achicved at the initinl filed inspection. These peniodic production inspections contine as g o — -
appropriste until the work is completed canl M
Wllrle |h= =mp|m|s n!lh: Oulllr\- (nmml I‘mgnun is 10 prevent the use of inferior materials and
4 we c Ity defective materials arc installed or faulty
warkmunship sccurs, To ensure thal we hLLurm. aware of such events us they ocour and to ensure that they
wre cormected in an exped wit have fed the " process. This procecdure
i vasendd 1o dudenstify, track, amd correct work that is found 10 be non-conforming.
An important guality control sctivity {and mind se1) ix 1o start w finish the project as soon as it begins. We
begin this activity by impl, a number of dures designed 1o properly finolize and mwmaover the T

facility, These procedures include those 1o assemble, maintain, and distribute complete and sccurate record
documents. These documents inglude the as-built dawings: warrantics and guaraness; and operation and
maintenance manuals among others. We also determine the appropriate procedure 1o tmin the Owner's

Quality Mansgrimess Pragramm
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CLERK OF THE WORKS

e iixy
i ) ‘E‘AEDALUS DAILY REPORT

Belmont High School Author: Gabriel Suriel | Perkins & Will Report Number: | 180
Phase 1 & Tony DelGreco

ng ¥ nall“-

5etts
S5 ot Testl
Mass? jon 1%
2 of o astrets

-Tne & I 6 Fo)
ruraseTTEE et Page 1 Contract Time: days Date: 02:28-20
wa 21 — Days Extended days Day: Frida
i [ Days Elapsed: days Weather: Mostly cloudy
" wchb"‘“"u wopet Days
i o R days T AM: 28 PM: 37
Soil rapectiat im0 prudest - Site Condition: Mud
Misdtn | o Contractor Workforce
Fning Skanska 3 Superintendent, 1 Safely, 1 Labor Foreman, 1 carpenter, 12 Office 73
" WL French 7 Foreman, 4 Operalor, 5 Laborer 10
Fro-Cut No work [
"South Shore pipaiine No wWork 6]
A-Plus Surveyors No wark 0
e PJ Dione No work 0
A Clgie Canistrarro o work 0
—_ “'——-ﬁf_lﬁ:_‘:;__ Wayne J Griffin Mo wark 0
iy WMarguerfie carpeniers 0 Foreman, 0 Capenters, 6 Laborers, 0 Surveyor, 0 Pump op. 0 Eng
Marguerite Iron Workars. T iron Worker
Vynorious No work
= 1 Foreman, 4 Operatar, 4 Laborers
Structure Derrek 7 General Foreman, 1 Raising Foreman, 1 Stuart, 2 Welder, 17 Joumneymen| 24
0 Surveyor, Hallamore: 1 Crane Operator, 1 Oiler: half day
Hallamore No wark 5
Commercial Masanry No work 0
Save-On-Wall No wark 0
[ Marshall Roofing o wark
[Wiobile Insutation o work
[ Fiub Foundations o work
[Ryan ron o work
Tolal Workforce] 67 |
Wi Others
Gaedalus Projects Justin, Tony Z
Medic 1EMS
Belmont Police 2 Detal
Town of Belmont
Perins & Will
TS T Technician
TAQ Gonsulling Trace: 1
COM Smith Chris ]
Total Misc &_]

Construction Activity:

]
{

FRa
7
{ *  Skanska: Supervision, and site logistics. Laborer and carpenter removed debris cleaning and organizing site.
{ Miscellaneous carpentry
«  Ryan Iron: No work
= W.L. French: Excavation and placement of {3) 127 ribbed pipe west of DMH 201, then excavated and placed DMH
200.

S TURE ry
L

/
f

Freg

Pro cut: No work.

A Plus: No work.

Wayne J Griffin: No work.

PJ Dione: No work.

Marguerite: Striping and cleaning forms.
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