
SEPTEMBER 19, 2019

BELMONT MIDDLE AND HIGH SCHOOL
BUILDING COMMITTEE



AGENDA

•  SCHEDULE (DPI)

•  UPDATED VE TARGETS (SKANSKA)

  - VE Cost Summaries

•  UPDATED EXTERIOR VE ITEMS (PERKINS AND WILL)

•  UPDATED INTERIOR VE ITEMS (PERKINS AND WILL)

•  UPDATED SYSTEM VE ITEMS (PERKINS AND WILL)

•  UPDATED SITE AND STRUCTURE VE ITEMS (PERKINS AND WILL)

•  PHASING AND LOGISTICS (SKANSKA)

•  GENERAL CONDITIONS (SKANSKA)

•  WRAP UP 



9/4 (Wed PM) 9/11 (Wed AM) 9/19 (Thu PM)

EXTERIOR          Update $         Update $          Update $

INTERIOR          Presentation $          Update $          Update $

SYSTEMS          Presentation $          Update $

SITE ! STRUCTURE          Presentation $          Update $

PHASING AND LOGISTICS          Presentation $

GENERAL CONDITIONS          Presentation $

WRAP UP          Presentation $

Update $ Presentation $

SCHEDULE ! VE ROADMAP



VE COST SUMMARY

ACCEPTED DISCUSSION BID ALTERNATES 

EXTERIOR $3,521,356 $207,828 -

INTERIOR $5,396,864 $1,246,526 $1,218,781

SYSTEMS $2,771,423 - $2,920,580

SITE ! STRUCTURE $3,595,441 $432,471 $2,246,600

PHASING AND LOGISTICS $1,201,762 - -

GENERAL CONDITIONS $1,123,300 - -

TOTAL POTENTIAL SAVINGS $17,610,145 $1,886,825 $6,385,961

POTENTIAL GRAND TOTAL SAVINGS $19,496,970 $6,385,961



1.  REDUCE CW AT STAIR ENDS AND ADD BRICK!SIMPLIFY CANTILEVERED PLANES

2. CHANGE BUILDING BASE FROM FIBER CEMENT PANELS TO MASONRY 

3. REMOVE OUTDOOR POND TERRACE "2ND LEVEL# AT CENTRAL DINING AREA

4. SIMPLIFY ALL CURTAINWALL "5’ MODULE#.  MINIMIZE NUMBER OF LITES

5. REVISE VERTICAL SUNSCREEN CW AT HIGH SCHOOL DROP%OFF AREA

6. REMOVE ALL HORIZONTAL SUNSCREENS EXCEPT FOR SOUTH FACING

7.  REDUCE GLAZING AREA AT CLASSROOM WINDOWS

8. REMOVE MIDDLE SCHOOL CANOPY 

9.  REDUCE FIRST FLOOR WINDOWS AT MUSIC ! BAND FACADE "AREA B#

10. REMOVE ROOF TERRACE ON FOURTH FLOOR

11. ELIMINATE REMAINING MS SKYLIGHT AND ELIMINATE HS SKYLIGHT

12. NO REPLACEMENT OF KALWALL AT EXISTING FIELDHOUSE  

13. REDUCE CURTAIN WALL AT HIGH SCHOOL ENTRY

14. REMOVE POND TERRACE CANOPY

UPDATED EXTERIOR VE ITEMS 



EXTERIOR DESIGN % HIGH SCHOOL ENTRANCE
VE PROPOSAL



EXTERIOR DESIGN % HIGH SCHOOL ENTRANCE
VE PROPOSAL



EXTERIOR DESIGN % HIGH SCHOOL ENTRANCE
VE PROPOSAL



EXTERIOR DESIGN % MIDDLE SCHOOL ENTRANCE
VE PROPOSAL



EXTERIOR DESIGN % MIDDLE SCHOOL ENTRANCE
VE PROPOSAL



EXTERIOR DESIGN % POND TERRACE FACADE
VE PROPOSAL



EXTERIOR DESIGN % POND TERRACE FACADE
VE PROPOSAL



EXTERIOR DESIGN % ELIMINATE REMAINING MS SKYLIGHT



EXTERIOR DESIGN % ELIMINATE HS SKYLIGHT



COST SUMMARY % EXTERIOR SUMMARY



1. CEILING
&  REDUCE METAL

! SIMPLIFY BAFFLE

! LOWER SQFT COST ACT 

! LOWER COST AUD. BALCONY

! LOWER COST AUD. HOUSE

2. FLOORING
! REDUCE PORCELAIN TILE "LEVEL 01#

3. LIGHTING
! REDUCE FIXTURE COSTS

4. WALL CONST. & FINISHES
! LOWER COST ACOUSTIC PANELING

! REDUCE ACOUSTIC WOOD PANELING

&  REDUCE CORRIDOR TILE HEIGHT TO 4’6”H

! REMOVE MAGNETIC PAINT AT CLASSROOM WALL

! REDUCE MARKERBOARDS IN CLASSROOMS

! VE UNDER REVIEW: ALT WOOD PANEL

! VE UNDER REVIEW: LOCKER ROOM WALL FINISH

5. GLASS WALLS & RAILS
! REDUCE FULL HEIGHT GLASS

! MS STAIR TO METAL POST RAILING

! REPLACE GLASS RAILINGS WITH PERFORATED 
METAL PANELS OR PICKET RAIL 

6. CASEWORK
! REDUCE GENERAL & SPED CLASSROOMS

! REDUCE LABS

! REDUCE ART

! CLASSROOM CASEWORK REVISION

7. FIRE CONTROL DOORS
! SIMPLFY & REDUCE SCOPE

8. MISC. SCOPE ADJUSTMENTS
! REDUCE AUDITORIUM CATWALK

! REMOVE CLASSROOM HOLD%OPENS; SECURITY 
WIRING REMOVED

UPDATED INTERIOR VE ITEMS 



UPDATED INTERIOR % REDUCE CORRIDOR TILE HEIGHT TO 4’ % 6”H



UPDATED INTERIOR % REDUCE MARKERBOARDS IN CLASSROOMS



UPDATED INTERIOR % REDUCE AUDITORIUM CATWALK



COST SUMMARY % INTERIOR SUMMARY



1.  SIMPLIFY DOMESTIC WATER PRE%HEAT & STORAGE SYSTEM

2. SIMPLIFY POOL HEATING SYSTEM

3. RELOCATE TCHW PUMPS P%8A&B AND TCHW PUMPS P%9A&9B FROM ROOF TO MECHANICAL AND PLUMBING   

 ROOMS ON LEVEL 1

4. UTILIZE DUCTLESS CEILING CASSETTE VRF FAN COIL UNITS IN LIEU OF DUCTED AT L1 ADMIN SUITES IN MIDDLE   

 AND HIGH SCHOOLS

5. REPLACING DUCTWORK WITH DUCTSOX IN FIELDHOUSE AND SMALL GYM

UPDATED SYSTEMS VE ITEMS 



COST SUMMARY % SYSTEMS SUMMARY



1.  SIMPLIFY ! REDUCE STRUCTURE NEEDED FOR AHU AT LEVEL 2 MECHANICAL SPACE  

2. REDUCE EXCESS SOIL DISPOSALS BY RAISING GRADES

3. REDUCE IRRIGATION SCOPE

4. PROVIDE ALUMINUM BENCHING

5. REDUCE TREE COUNT "WEST OF HARRIS FIELD#

6. PROVIDE STANDARD NYLON SPORTS NETTING

7.  ELIMINATE RETAINING WALLS ! WALKWAY AREA AT POND TERRACE

8. REDUCE GRANITE CURBS TO ONLY AT ENTRANCES AND DROP%OFFS

9.     REDUCE TREE CALIBER SIZE FROM 4” TO 3”

10. REDUCE CONCRETE BENCHES

UPDATED SITE & STRUCTURE VE ITEMS



UPDATED SITE ! STRUCTURE % ELIMINATE RETAINING WALLS



UPDATED SITE ! STRUCTURE % REDUCE CONCRETE BENCHES



COST SUMMARY % SITE & STRUCTURE SUMMARY



PHASING, LOGISTICS, & GENERAL CONDITIONS
LEVEL 02LEVEL 01

LEVEL 04LEVEL 03

TEMP. IT SUITE

TEMP. 2D AND 3D ART

TEMP. PHOTOGRAPHY 

AND DARK ROOM

TEMP. TRAINER RM

TEMP. WELLNESS 

CLASSROOMS

TEMP. ATHLETIC 

DIRECTOR OFFICE

TEMP. BIOLOGY

TEMP. STORAGE

TEMP. CHEMICAL 

STORAGE

TEMP. TEACHER 

PLANNING

TEMP. STORAGE



COST SUMMARY % PHASING, LOGISTICS, & GENERAL CONDITIONS



BID ALTERNATES
PROPOSED SAVINGS

EXTERIOR -

INTERIOR

& ELIMINATE ALL OPERABLE PARTITIONS IN HIGH SCHOOL $78,631

& TILE ONLY ON WET WALLS IN BATHROOMS; SCUFFMASTER ON ALL OTHER WALLS $432,471

& REPLACE ALL LEVEL 01 PORCELAIN TILE WITH LINOLEUM $707,679

SYSTEMS

& CHANGE 100% PV PANEL SYSTEM TO BID%ALT $2,920,580

SITE ! STRUCTURE

& PROVIDE GRASS RUGBY FIELD IN LIEU OF TURF $673,980

& CHANGE LANDSCAPING OF PHASE 3 "WEST FIELDS# TO BID % ALT $1,572,620

PHASING AND LOGISTICS -

GENERAL CONDITIONS -

$6,385,961



BID ALTERNATES % INTERIOR
ELIMINATE OPERABLE PARTITIONS IN HIGH SCHOOL

REMOVE OPERABLE PARTITIONS "1 PER FLOOR#



LEVEL 03

60% PRICING SET VE STRATEGY

REMOVE TILE PERIMETER

KEEP TILE AT WET WALL

KEEP TILE AT WET WALL

BID ALTERNATES % INTERIOR
TILE ONLY ON WET WALLS IN BATHROOMS



REPLACE ALL LEVEL 01 PORCELAIN TILE WITH LINOLEUM

BID ALTERNATES % INTERIOR



CORK BOARD ONLY AT CLASSROOM ENTRYCORRIDOR TILE AT 7 FEET HIGH

BID ALTERNATES % INTERIOR



CHANGE LANDSCAPING OF PHASE 3 "WEST FIELDS# TO BID%ALT

BID ALTERNATES % SITE ! STRUCTURE


