Belmont Middle High School - 26May21 Schedule Update - BEL-57

Small Format Summary Data Date: 26-May-21 / Run Date: 04-Jun-21 08:26

Activity ID [Activity Name Remaining] Start Finish 2021 2022 2023 2024
Buration ay|JunI Jul [AugISepIOct[Noleec Jan[FebIMar[AprIMaleun I Jul [AugISepIOct INov[Dec Jan [FebIMar[AprIMay| Jun| Jul |Aug ISep| Oct |Nov[Dec Jan|FebIr
Be 0 e & 0 00 B ad 0 nNdate | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |

SUM-3170 Abate & Restore Area at Locker Rooms 0 20-Dec-18A 31-Dec-18A

Phase 1 - Construct New School (Partial)

SUM-3180 Bid & Award - Curtain Wall Design Assist 0 20-Mar-19A 17-Jul-19A || e
SUM-3160 Abate, Install Temp Structural for Phasing, Cut Cap, Demo Pool & 0 10-Jun-19A 30-Aug-19A

SUM-3250 Begin Mobilization 0 17-Jun-19A

SUM-3130 Enabling Site Utilities & New Access Roadway 0 17-Jun-19 A 27-Aug-19A

SUM-3140 Relocate Utilities at Building Footprint 0 08-Jul-19A 15-Nov-19A

SUM-3150 Mobilize Pile Operation & Perform Load Test 0 19-Aug-19A 11-Sep-19A [ | o
SUM-2000 Install Piles 0 27-Aug-19A 26-Sep-19A

SUM-3210 Substantial Completion of Early Bid Pacakge #2 Summer 2019 V 0 30-Aug-19A

SUM- 2010 FRP Pile Caps & Grade Beams 0 16-Oct-19 A 24-Feb-20 A

SUM- 2020 Structural Steel Erection 0 15-Jan-20 A 15-May-20 A

SUM- 2030 Structural Steel Deck & Detailing 0 20-Jan-20 A 04-Jun-20A | |:
SUM- 2110 Install Final Site Utilities & Geothermal Wells 0 03-Feb-20 A 23-Sep-20 A nal WeIIs

SUM-3270 Complete Foundations 0 24-Feb-20 A ‘ !

SUM- 2140 Prep & Place Slabs on Deck 0 18-Mar-20 A 08-Jul-20 A !

SUM-3190 Shop Drawings Approved - Curtain Wall 0 20-Mar-20 A !

SUM- 2150 Layout & Install Top Track 0 28-Apr-20 A 19-Nov-20 A R T T O S S S S S S S S S S S O S S S S N S SR SR
SUM-3260 Complete Steel Erection 0 15-May-20 A !

SUM- 2090 Underslab Utilities / Structural SOG 0 18-May-20 A 16-Nov-20 A |ral SOG

SUM- 2160 Spray Fireproof Steel 0 18-May-20 A 30-Nov-20 A !

SUM- 2040 Frame Exterior Walls 0 01-Jun-20 A 30-Nov-20A

SUM-2070 | Overhead MEP Installation 5 02-Jun-20 A 02-Jun-21 —J”Q\g’efrhegd MEEJ[[SI@J!@!IQU 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUM-1010 Summer Renovations 2020 0 18-Jun-20 A 26-Aug-20 A !

SUM- 2170 Sheath Exterior Walls 0 24-Jun-20 A 18-Dec-20 A ! !

SUM- 2180 AVB Exterior Walls 0 26-Jun-20 A 24-Feb-21A rWaIIS

SUM-3295 Complete Slabs on Deck 0 08-Jul-20 A

SUM-2050 | Install Roof Sheating & AVB 18 08-Jul-20 A 21-Jun-21 — 7‘Jn§tjc1L|!Bngi theﬁatj[]’g 7&/{\\/73 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUM-3200 Begin - Curtain Wall 0 20-Jul-20A ! ! !

SUM- 2210 Install Curtain Wall 18 20-Jul-20A 21-Jun-21 | InstaII Curtam WaII ! ! ! ;

SUM- 2190 Install Brick 0 03-Aug-20A | 07-May-21A Install Brlck } ! ! ! ! !

SUM- 2130 Install Final Site Work 59 08-Sep-20 A 18-Aug-21 Elnstall Flnal Slte Work ! !

SUM-2080 | Install Drywall & Finishes 72 29-Sep-20 A 07-Sep-21 7:”7”:””i’”J”7|ﬂ37t78}|JPJ’y7W§|f|7&f[0[§h§$ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MILE- 2070 Building Tight - Area A 0 06-Oct-20 A } ;

SUM-3300 Complete Spray Fireproofing 0 30-Nov-20 A pfing
MILE- 2080 Building Tight - Area B 0 01-Dec-20 A ! !

SUM- 2200 Install Metal Panels 0 23-Dec-20 A 20-Apr-21 A jtall Metal Panels
MILE- 2090 Building Tight - Area CD 0 31-Dec-20A ,?,D,,,: 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MILE-2080 Begin Equipment Start-up 0 07-May-21 A Begln Equment Start-up ! ! ! ! ! !

SUM-3230 Summer Renovations 2021 317 01-Jun-21 01-Sep-22 ‘ ; SUmmdr Rehovations}202}1

SUM-2120  Install Playing Field (North End of Site) 62 11-Jun-21 08-Sep-21 | eme——|1istall Playing Field (North End of Site) | S
MILE-2090 Receive Temporary Certificate of Occupancy for High School 0 26-Aug-21 ! 0 Redeive Temporaty Certificate ofOcoupa ncy for HIgh School

SUM-2135 Students / Staff Occupy New School 9 27-Aug-21 09-Sep-21 [+ = E 77$Jtufdent§(S}taffoQC;upnygwf §Qh99[ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUM- 2100 Install Playing Field (Western End of Site) 34 01-Sep-22 20-Oct-22 — Install Playlng Fleld (Western End of Slte) !

Phase 2 - Demo Remaining School / Complete School ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ !

SUM-3360 Begin Mobilization 0 28-Jun-21 0 Begln Moblllzatlon ! !

SUM-3000 Mobilize for Phase 2 Construction 13 28-Jun-21 15-Jul-21 == Mobilize fcpr Phase 2 Construchon ! ! w ‘ ! !

SUM-3010 Complete Abatement & Demo of Existing Building 180 16-Jul-21 04-Apr-22 || — ngplfeftfef Abaﬁtgmenftf&pqmg inEi)(JiSIIJ’]g”B}{IJ@J['[g 7777777777777777777777777777777777777777777777777777777777777777
SUM-3350 Begin Piles 0 16-Dec-21 i Begln Piles

SUM-3030 Pile Installation 20 16-Dec-21 14-Jan-22 | mmmm Pile Installatlon !

SUM-3040 Concrete Foundations 45 17-Jan-22 21-Mar-22 | oo Concrete! Foundatlons }

SUM-3310 Complete Foundations 0 21-Mar-22 & Complete Foundations : :

SUM-3050 Structural Steel Erection 40 29-Mar-22 24-May-22 | |: . L E77$fttl}9tuirql§ftegliEﬁrpic;tjgr] 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
SUM-3060 Install Decking / Detail 58 06-Apr-22 28-Jun-22 ‘_ Install Deckmg / Detail:

SUM-3220 Prep & Place Slabs on Deck 43 05-May-22 06-Jul-22 | e Prep & Place Slabs on Deck

SUM-3320 Complete Steel Erection 0 24-May-22 & Complete Steel Erection

== Remaining Level of Effort [ 1 Remaining Work Page 1 of 2 TASK filter: Summary.
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Activity ID Activity Name Remaining Start Finish 2021 2022 2023 2024

DUl ay|JunI Jul [AugISepIOct[Noleec Jan[FebIMar[AprIMaleun[JuI [AugISepIOct INov[Dec Jan IFeb MarIAprIMay|Jun| Jul |AugISep|Oct|NovIDec Jan|FebIr

SUM-3070 Exterior Facade 173 09-Jun-22 15-Feb-23 : : : 1 1 1 1 e ——— Exterlor Facade ‘ ‘ ‘

SUM-3330 Complete Slabs on Deck 0 06-Jul-22 | |. fgggmglgtg Qlia]bisigr] ngk 777777777777777777777777777777777777777777777777777777777777777777777777777

SUM-3080 Overhead MEP Installation 109 22-Jul-22 28-Dec-22 — Overhead MEP Installatlon

SUM-3340 Complete Spray Fireproofing 0 19-Aug-22 ) Complete Spray Flreproofng ! ! !

MILE-3300 Building Tight - Area D 0 13-Sep-22 ! 0 Bundlng Tlght Area D

SUM-3090 Interior Drywall & Finishes 192 17-Oct-22 21-Jul-23 ‘ B e —————————— Inter|or Drywall & Flnlshes

MILE-3320 Building Tight - Area F 0 07-Nov-22 OBqulnnghtAreaF 777777777777777777777777777777777777777777777777777777777

MILE-3310 Receive Certificate Of Occupancy 0 21-Jul-23 d Recelve Certn*cate Of Qccupancy

mmmmmmm  Remaining Level of Effort 1 Remaining Work Page 2 of 2 TASK filter: Summary.

mmmmm Actual Level of Effort I Critical Remaining Work

I Actual Work
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