
AGENDA FOR THE

BELMONT HIGH SCHOOL BUILDING COMMITTEE 

DATE OF MEETING: TUESDAY, JANUARY 16, 2018

TIME OF MEETING: 7:00PM

LOCATION: CHENERY MIDDLE SCHOOL, LARGE COMMUNITY ROOM

95 WASHINGTON STREET, BELMONT, MA 02478

1. Call to order

2. Minutes of previous meetings

3. Comments from Belmont residents

4. Update on Project costs (Tom Gatzunis)

5. Funding the Project (Floyd Carman)

6. Costs for K-8 schools (John Phelan)

7. Preliminary Site Design Updates (Brooke Trivas)

8. Future Building Committee meetings (Bill Lovallo)

9. New business

10. End meeting



Agenda Item #1

Call To Order



Agenda Item #2

Minutes of previous meetings



BELMONT HIGH SCHOOL BUILDING COMMITTEE

MEETING #33

January 9, 2018

BELMONT HIGH SCHOOL

7:00 PM

BHS Building Committee Members Attending: 

Chair Lovallo; Members: Adam Dash, Tom Caputo, Bob McLaughlin, John Phelan, Chris Messer, 

Dan Richards, Pat Brusch, Emma Thurston, Diane Miller, and Jamie Shea

BHSBC Members Absent: Phyllis Marshall, Joe DeStefano, Joel Mooney

Board of Selectmen Attending: Chair Jim Williams and Adam Dash

Board of Selectmen Absent: Mark Paolillo

School Committee Attending: Chair Lisa Fiore, Susan Burgess-Cox, Catherine Bowen, Thomas 

Caputo, Andrea Prestwich, and Murat Bicer

The meeting was a joint meeting with the School Committee and Board of Selectmen in which 

the Belmont High School Building Committee was presented an overview of the District Grade 

Configuration work that the School Department has been undertaking. 



1. Call to Order

The Belmont High School Building Committee meeting was called to order at 7:05 p.m. by Chair 

Lovallo.  A count of attendees totaled 73 in addition to the Building Committee, School 

Committee, and Board of Selectmen.

2.  Presentation of Grade Configuration Options by School Department

Superintendent John Phelan presented the School Department work on district configuration 

studies.  Mr. Phelan explained how the High School configuration affects the entire K-12 district 

and the School Department has been examining what those possible impacts will be.

Mr. Phelan explained the possible District grade configurations that fall into 5 categories:

1. Option 1: K-4, 5-8, 9-12 (existing conditions)

2. Option 2: K-4, 5-7, 8-12 (8, 9-12)

3. Option 3: K-4, 5-7, 8-12 (8-9, 10-12)

4. Option 4: K-3, 4-6, 7-12 (7-8, 9-12)

5. Option 5: K-3, 4-6, 7-12 (7-9, 10-12)



Mr. Phelan briefly reviewed the work that was done with visioning, surveys, meetings, etc. Much 

of this work was previously presented at the December 9th meeting.  Mr. Phelan then sited 

some of the research that the School Department has read regarding grade configurations and 

number of moves from K-12.  Several articles spoke to the impact to students socially and 

academically.  Mr. Phelan noted that there was no consistency in the actual grade groupings.  

Rather, the articles generally stated that as much as a school move has an impact on students, 

the greater impact is the environment that is created for those students.  This can have more of 

an impact on the students than the move itself.

Mr. Phelan noted that the School Department has reviewed the grade configuration options 

through the lens of educational appropriateness, space needs (both short term and long term), 

financial costs to Town (both short term and long term), and timeline to meet the District’s 

challenges.  Mr. Phelan noted that at this time, the preferred configuration has consistently 

been 7-12, although no decisions have been made and the School Department continues to 

discuss all three options.

Mr. Phelan then answered questions from the School Committee and the public regarding this 

presentation.



3. Presentation of Lower School Space Options by School Department

Mr. Phelan explained that the School Department retained the Design firm of SMMA to perform 

studies on the remaining District schools (the 4 elementary schools and the middle school) to 

provide recommendations for properly accommodating the students that do not get located at 

the new High School.  He noted that they have examined the schools, met with principals and 

staff, and explored options in the district for building adjustments to meet the growing student 

enrollment.  

The assumptions used included:

•  360 students in each grade level

•  no modular classrooms

•  all schools accommodating art, music, physical education, special education, EL’s and LABBB

Each elementary school will contain a maker/innovation space to support the planned learning 

path at the upper levels.  Chenery and Wellington will retain their Community rooms.

Classroom population is to be based on the room sizes and uses MSBA guidelines which limits 

classroom sizes to 23 students (with appropriate space) except for K which is limited to 18.  

These numbers are in line with the Belmont class size guidelines.

Considering those factors when one examines the entire district, the schools become “right-



Considering those factors when one examines the entire district, the schools become “right-

sized” which Mr. Phelan explains is the adjustment necessary to meet the target criteria.  

Existing schools will then see a reduction in student capacity from today’s number requiring 

more classrooms to be added to the District.  The net total number of students in K-8 requiring 

new space accommodating is 704 -- with 318 students requiring new space at the Chenery

School and 386 at the four elementary schools.

Mr. Phelan then explained that SMMA examined all 5 Options for the HS project (explained 

previously) and offered solutions for space needs in the remaining 5 buildings.  A 6th option was 

added, which was a new elementary school, however Mr. Phelan noted that there is currently 

no space available in Belmont to construct a new elementary school.  He explained that the 6th 

option would allow K-5 in the elementary schools, 6-8 in the middle school, and 9-12 in the high 

school.

Mr. Phelan then summarized each solution by option.  Some areas require light renovation, 

which can include minor changes such as modifying interior classroom setups.  Some areas 

require comprehensive renovations, which involve moving walls and MEP systems, possible 

additions to cafeteria and gym, and upgrades for ADA.  A summary of the solutions followed:

Option 1: 

• renovations in Burbank along with an addition



Option 1: 

• renovations in Burbank along with an addition

• renovations in Butler along with an addition

• no work in Wellington, renovation in Winn Brook

• renovations in Chenery along with addition 

• total project cost is $54-$66M

Option 2/3 (A): 

• renovations in Burbank along with an addition

• renovations in Butler along with an addition

• no work in Wellington

• renovation in Winn Brook

• no work in Chenery

• total project cost is $39.5-$47.5M

Option 2/3 (B): 

• renovations in Burbank



Option 2/3 (B): 

• renovations in Burbank

• renovations in Butler

• no work in Wellington

• renovation in Winn Brook along with addition

• no work in Chenery

• total project cost is $41-$48.5M

Option 4/5:

• renovations in Burbank

• renovations in Butler

• no work in Wellington

• renovation in Winn Brook

• renovations in Chenery

• total project cost is $18-$25.5M

Option 6:



Option 6:

• renovations in Burbank

• renovations in Butler

• no work in Wellington

• renovation in Winn Brook

• renovations in Chenery

• construction of a new school

• total project cost is $72-$82.5M

Mr. Phelan noted that there is currently no vehicle for moving any of these projects forward.  

There is no committee formed, no funding in place for design, and there are other projects 

currently in the Belmont pipeline.  Therefore, the reality is that these solutions outlined above 

will not come to fruition until well after the HS is complete.  He also noted that for Option 4/5, 

the solution to accommodate the anticipated students in the current buildings, with no 

requirement for capital projects, seems possible given that the schools will all see a reduction in 

population and the needed adjustments can be reduced and/or phased in the future.

Mr. Phelan then answered questions from the School Committee and the public regarding this 

presentation.



4. Discussion of School Impact

Mr. Phelan asked principals of four of the District’s six schools to comment on the challenges 

they see currently in their school, the opportunities that the “right sizing” of their school will 

bring, and their opinion of the configuration options being proposed.  The following principals 

provided comments:

Dr. Tricia Clifford, Burbank Principal

Janet Carey, Winn Brook Principal

Dan Richards, Belmont High School Principal

Michael McAllister, Chenery Middle School Principal

Mr. Phelan then answered questions from the School Committee and the public regarding this 

presentation.

5. Related Meeting Documents

1. Presentation Slides on District Configuration prepared by School Department

2. Presentation Slides on Grade Configuration Study prepared by SMMA



4. End Meeting

The meeting ended at 9:00 p.m. by Mr. McLaughlin



Agenda Item #3

Comments from Belmont 

residents



Agenda Item #4

Update on Project costs (Tom 

Gatzunis)









Agenda Item #5

Funding the Project (Floyd 

Carman)





Agenda Item #6

Costs for K-8 schools (John 

Phelan)



Summary of Potential K-8 Costs for Right- Sizing Schools

22

Option 1 - New High School 9-12; Middle and Elementary schools need additions

Elementary & Middle School Total $54 - $66M

Option 2 & 3 - New High School 8-12, Chenery becomes grades 5-7, Elementary K-4's need additions 

A) Elementary & Middle School Total $39.5 - $47.5M

B) Elementary & Middle School Total $41 - $48.5M

Option 4 & 5 - New High School 7-12, Chenery becomes grades 4-6, Elementary K-3's are right sized

Elementary & Middle School Total $18 - $25.5M

Option 6 - New High School 9-12; Chenery becomes grades 6-8; Construct a new Elementary School 

Elementary & Middle School Total $68.5 - $75.5M
Includes revised amount for 

Chenery from 1/9/18

presentation from $3.5-$7M to 

$0.



Agenda Item #7

Preliminary Site Design Updates 

(Brooke Trivas) 



Agenda Item #8

Future Building Committee 

meetings (Bill Lovallo)



Agenda Item #9

New business





Agenda Item #10

End meeting


