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BELMONT TOWN CLERK  -  FIVE YEAR PLAN SUBMISSION FOR FY2018

Capital  Requests FY2018 FY2019 FY2020 FY2021 FY2022

Election Systems Upgrade 75,000$         

Total -$            75,000$         -$      -$      0

Election systems, also known as optical scan voting machines, for Belmont's eight voting precincts
must be certified by the Secretary of the Commonwealth before deployment.  Two  systems have received that certification. 
Belmont Town Clerk original submission included capital request for FY2018, however an additional vote tabulation system is approaching State certification
that has received very positive reviews from Town Clerks and voters.  To give us the broadest possible choice, I have delayed our request to FY19. 
In 2016, Belmont had to purchase an additional voting machine to tabulate the Early Voting ballots, bringing our new total to ten machines.
This was necessitated by the Election Reform Law of 2014 that became effective for November 2016 - Early Voting, by Law, must be available for 
every biennial State Election.  The timing of this request is to dovetail with the upcoming elections to allow purchase and deployment with training.
at an election prior to the 2020 elections. 
Belmont's current ten voting machines, Accu-vote systems, were purchased in 1998 for $79,760 and have a remaining useful life of up to five  years. . 
Replacement costs for each Accu-vote with one of the two newly certified election systems, is approximately $7000  per machine.
One machine per precinct and the spare/consolidation machine and Early Voting  machine, totaling ten, plus ballot boxes, software integration with our  
GEMS elections reporting system, education and support.

Replacement of the current equipment must occur before the accuracy and integrity of the current system fails.  Replacement Costs  per vendor of certified systems.

The plan to deploy the new machines, if approved, is timed the fall/spring of FY2019, in anticipation of the 
Town & State Election cycle preceding the 2020 Presidential cycle to ensure familiarity, accurate performance and positive results.

Frequency of replacement: approximately every 20 years. 

Requestor: Ellen O'Brien Cushman, Town Clerk
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