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 NV5, formerly Joslin Lesser + Associates, has over 30 years 

of  OPM experience

 Project Team tailored to meet the Belmont High School’s project needs

 Senior-level Team with planning, architecture, engineering and 

construction expertise 

 Specialize in MSBA public sector K-12 projects

Who We Are
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Organization Chart
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Teams Roles 
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Teams Roles 
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K-12 Experience
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K-12 Experience
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Angier ES
Opened Jan. 2016

Zervas ES
Opening Sept. 2017

Cabot ES
Opening Sept. 2019

Newton School Building Program
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Caleb Dustin Hunking 
Opened Jan. 2017

Galvin MS
Opened Sept. 2015

Stoneham MS
Opened Jan. 2015

MSBA - Middle Schools
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Belmont High School Project

 Preliminary Design Program (PDP)

 Options Review
 Site Selection
 Preferred Schematic Report (PSR) 

 Systems Review
 Traffic/Site Circulation
 Materials
 Security
 Cost Estimate
 100% Schematic Design Submission

MSBAPublic

 CMR vs. D-B-B Assessment
 Environmental Assessment
 Existing Conditions Assessment
 Grade Reconfiguration Review

Public MSBA

Public MSBA

MSBAPublic

 Designer Procurement MSBAPublic
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Belmont High School Project

Design Options
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Options Analysis Matrix – Belmont HS
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Management Approach
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Monthly Reports

Reporting
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Cash Flow Forecast

Total Project Budget 

Budget Management
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Master Project Schedule

Scheduling
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Community Outreach

Meeting Brochures and Flyers
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Quality Management

Grafton High School

Caleb Dustin Hunking School
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OPM Advocate for Owner
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OPM Advocate for Owner 
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OPM Value to Belmont  
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Cost Estimator Performance 

Project
Name

Type PM&C
Estimate

Low Bid Difference % Difference Final
Construction

Uxbridge High New $34,363,799 $35,265,428 $901,629 2.62% $57,293,766

Southbridge  
Middle/High

New $58,796,140 $57,740,888 ($1,055,252) -1.79% $58,579,349

Wilmington
High

New $66,931,883 $67,068,262 $136,379 0.20% $69,638,961

Stoneham 
Middle

New/Reno $32,041,358 $33,086,864 $2,943,282 9.19% $33,999,079

Galvin Middle Add/Reno $60,680,580  $59,756,583 ($923,997) -1.52% $63,272,519

Lunenburg 
Middle/High

New $59,461,754 $59,570,728 $108,974 0.18% $58,500,000

Marshall 
Middle

New $68,135,651 $66,900,000 ($1,235,651) -1.81% $67,725,244

Woodland 
Elementary

New $48,370,187 $48,375,101 $4,914 0.01% $47,500,000
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Building Management Systems Project Approach 
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 Significant Expertise Developing Options 
to Determine Cost Effective Solutions

 23 MSBA School Projects

 Massachusetts Public Sector Focus

 Extensive Experience with CM at Risk 

and Design-Bid-Build

 21st Century Schools

 All Projects on Schedule and Within Budget

 Personal Service; Attention to Detail

Why NV5
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Learn
Develop an understanding of Belmont’s community and 
educational needs

Think
Keep the educational goals in mind

Create
An Infrastructure that allows project team and Belmont 
Stakeholders to collaborate effectively 

Serve
The Town of Belmont with our expertise, ability and                                      
willingness to go above and beyond 

Questions & Answers


