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MARTY GOULET 
MCPPO 

SITE PROJECT MANAGER 
 

JOE NAUGHTON 
AIA, LEED AP 

PRINCIPAL-IN-CHARGE 

K-12 PROJECTS: 
East Bridgewater Jr/Sr. HS 
Southeastern Reg. Voc. HS 

Dracut High School 
Tri-County High School  

Marlborough High School  
Melrose High School  
Leicester High School  

Wareham  High School 
Webster’s Park Avenue ES 

Revere Hill School  
Revere Paul Revere 

Revere Rumney March 
West Revere Complex 

Howe Manning ES 
Kane Elementary School  
Estabrook Elementary   
Stoughton (3 schools)  

Hatfield Academy 
Peabody Kennedy School  

And 9 other schools 

K-12 PROJECTS:  
Webster Park Elementary 

Dracut High School 
Estabrook Elementary School 

Burgess Elementary School 
Boylston Elementary School 

Park Avenue Elementary School 
Glenwood Elementary School 
Spencer-East Brookfield RSD 
Rutland Elementary School 

Spencer Middle School 
Boylston Elementary School 

Pepperell Middle School 
Varnum Brook Elementary 

School 
Narragansett High School 

 

PAUL KALOUS  
AIA, MCPPO 

PROJECT DIRECTOR/SR. PM 
 MSBA FUNDED PROJECTS: 

Natick High School 
Everett High School 

East Bridgewater Jr/Sr. HS 
Southeastern Reg. Voc. HS 

Dracut High School 
Tri-County High School  

Marlborough High School  
Melrose High School  
Leicester High School  

Wareham  High School 
Kane Elementary School  
Estabrook Elementary   
Stoughton (3 schools)  

Hatfield Academy 
Peabody Kennedy School  
Abington Woodsdale ES 

Braintree – 5 schools 
Braintree East Middle   
Groton Dunstable MS  

Gardner Elm Street  
And 2 other schools 

 

INGER HAMRE-FOLEY 
MCPPO 

PROJECT COORDINATOR 
 

MSBA FUNDED PROJECTS: 
Braintree East Middle   

Atlantis Charter School Study 
Hadley Elementary School 
Southeastern Reg. Voc. HS 

Estabrook Elementary School 
Marlborough High School 
Kane Elementary School 

Dracut High School 
East Bridgewater High School 
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East Bridgewater Middle School | $77M 
Southeastern Regional Vocational 
Technical High School | $33M 

Everett High School | $82M Dracut Hill School | $60M 

Natick High School| $89M 

Relevant Experience 
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Project Understanding 

• Solve overcrowding for High School 
and Middle School grades as well 

• Increase High School learning space 

• Provide 21st century collaborative 
team learning spaces 

• Provide adequate science/STEM 
space 

• Improve the quality of the facility 
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Question 1 

Please provide detailed information on the roles each member of your team will play, relative to 
the various phases of the project. Include the time commitments that can be expected of each 
team member during the particular phases. Identify which team members will be expected to 
attend the various meetings and presentations that will take place over the duration of the 
project, including those with stakeholders, including, but not limited to, school staff, students 
and parents. Please indicate which team member is expected to be the prime contact with the 
Massachusetts School Building Authority. The BHSBC is anxious to get to know the individuals 
that will be working with the Committee on a daily basis. Therefore, we request that each team 
members be prepared to speak directly on the roles they will be playing for this project. 

As OPM, you are the advocate for, and assistant to, the Owner during design and construction. Discuss how you will interact with the design team and 
contractor during the project relative to addressing the desires of the Owner, and keep the Owner informed on project scope, schedule, and budget. 
Provide an example from a prior project. 

Provide a spreadsheet indicating your proposed cost estimator's performance with Chapter 149 and 149A public projects over the last ten years. 
Information in a spreadsheet form is preferred, noting pre-bid estimate, actual bid amount, and final construction costs. Overall project contingencies 
should be noted in bulk dollars as well as percentage of estimated construction cost. 

Modern HVAC and lighting systems often have an overall Building Management System (BMS) or Energy Management System (EMS) controlling them. 

Frequently when a project is complete, Owners struggle with understanding, operating and maintaining such systems due to their complexity. What is your 

approach to ensure the Owner can effectively operate these systems after the project is complete. 

In an MSBA funded School project such as Belmont High School, please describe the areas in which an OPM provides the greatest value to an Owner. 

Describe the characteristics of your firm which demonstrate that you can provide the highest level of value for Belmont. 

2 

3 

4 

5 

1 
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Question 1 
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Question 1 
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Question 1 
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Question 1 
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Question 1 
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Question 1 
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Question 2 

As OPM, you are the advocate for, and assistant to, the Owner during design and construction. 
Discuss how you will interact with the design team and contractor during the project relative to 
addressing the desires of the Owner, and keep the Owner informed on project scope, schedule, 
and budget. Provide an example from a prior project. 

Provide a spreadsheet indicating your proposed cost estimator's performance with Chapter 149 and 149A public projects over the last ten years. 
Information in a spreadsheet form is preferred, noting pre-bid estimate, actual bid amount, and final construction costs. Overall project contingencies 
should be noted in bulk dollars as well as percentage of estimated construction cost. 

Modern HVAC and lighting systems often have an overall Building Management System (BMS) or Energy Management System (EMS) controlling them. 

Frequently when a project is complete, Owners struggle with understanding, operating and maintaining such systems due to their complexity. What is your 

approach to ensure the Owner can effectively operate these systems after the project is complete. 

In an MSBA funded School project such as Belmont High School, please describe the areas in which an OPM provides the greatest value to an Owner. 

Describe the characteristics of your firm which demonstrate that you can provide the highest level of value for Belmont. 

3 

4 

5 

Please provide detailed information on the roles each member of your team will play, relative to the various phases of the project. Include the time 
commitments that can be expected of each team member during the particular phases. Identify which team members will be expected to attend the 
various meetings and presentations that will take place over the duration of the project, including those with stakeholders, including, but not limited to, 
school staff, students and parents. Please indicate which team member is expected to be the prime contact with the Massachusetts School Building 
Authority. The BHSBC is anxious to get to know the individuals that will be working with the Committee on a daily basis. Therefore, we request that each 
team members be prepared to speak directly on the roles they will be playing for this project. 

1 

2 
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Question 2 

Presenter
Presentation Notes
Joe – ANNIMATION:  Left part, value stream, come up first, then charter 
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Question 2 
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Question 2 



16 | OWNER’S PROJECT MANAGER (OPM) | BELMONT HIGH SCHOOL 

 

Question 2 
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Question 2 

MSBA Funding thru ProPay 

MSBA Submissions 

Monthly Reports  

Agendas and Meeting Minutes 

Project budget and schedule control  

Document review and control 
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Question 2 

# Topic Comment Reference Suggestion Status

C1 Chilled water service Chilled water supply and return are not 
shown on the civil or HVAC drawings.  It 
is expected that the F chilled water will be 
fed from the mechanical room below the 
parking lot in front of the Yawkey Building.  

C1, H200 Please confirm tapping equipment 
needed, booster pumps if required, and 
the 4" lines from Yawkey to F and back 
the Yawkey mechanical room.  (Estimate 
carries piping through Yawkey tunnel.)

Open

C2 Steam service The steam service from M is not called 
out on the plans

C1, H200 Please confirm tapping equipment 
needed, and how the existing service 
must be modified to serve the heat 
demand of F.  (Estimate carries re-use of 
existing supply line.)

Open

C3 Underground 
communications

In the 8/22/05 scope meeting, Owner 
requested that the underground 
communications north and west of the F 
Building which is indicated as being under 
another (B) contract should be included 
within F scope per Owner.  This was later 
revised by Owner in Architect email dated 
8/29/05 calling for tel/data connection to 
tunnel only.
DD: Communication lines shown from 
manhole in front of M to chimney into 
existing crawl space which enters west 
side of F. Under separate contract. 

C1,E101, 
8/29/05 
Architect email

SD cost estimate is based on plans as 
shown.

Closed

C4 Electrical Service An electrical service to the building has 
not been indicated on the Civil or the 
electrical site plan.  
DD: Temporary Electrical service shown 
from manhole in front of M to new 
handhole 10' off west side of F. Under 
separate contract.  Permanent Electrical 
service from campus loop not shown.

C1, E101 Show proposed electrical service on 
electrical and or civil site plans.  (Estimate 
includes a new service from Harrison 
Avenue with a pad mounted transformer.)
DD: show permanent Electrical service 
from campus loop passing through new 
handhole in front of A entering west side of 
F. Under separate contract. 

Open

C5 Downspouts Downspouts on Site Utility Plan are not 
coordinated with the building elevations on 
sheet A702 and A703 

C1, A702, 
A703

Done Closed

        
        

         
     

      
   

       
       

 
       

        
 

       
        
        

 

      
         
 

               

         
      
      

   

        
      

        
   

                
        

    

          
    

       
  

                 

      
 

    

          
        
          
       

          
      

       
        

         
       

       
        
       
        

          
         

       

        
      
     

 
        

    
     

     
      

         
    

       
      

   

  
 

       
  

    
         

     
       

     

    

Civil 

 

          
Drawing Review Qualitative 

 
 
 



19 | OWNER’S PROJECT MANAGER (OPM) | BELMONT HIGH SCHOOL 

Question 2 

Removal of the  
saturated material 

 “Wet” material unsuitable  
for placing asphalt 

Non-compliant report issued 

The Right Solution 
$37,000 

Claim Avoidance 
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Question 3 

Provide a spreadsheet indicating your proposed cost estimator's performance with 
Chapter 149 and 149A public projects over the last ten years. Information in a spreadsheet 
form is preferred, noting pre-bid estimate, actual bid amount, and final construction costs. 
Overall project contingencies should be noted in bulk dollars as well as percentage of estimated 
construction cost. 

As OPM, you are the advocate for, and assistant to, the Owner during design and construction. Discuss how you will interact with the design team and 
contractor during the project relative to addressing the desires of the Owner, and keep the Owner informed on project scope, schedule, and budget. 
Provide an example from a prior project. 

Modern HVAC and lighting systems often have an overall Building Management System (BMS) or Energy Management System (EMS) controlling them. 

Frequently when a project is complete, Owners struggle with understanding, operating and maintaining such systems due to their complexity. What is your 

approach to ensure the Owner can effectively operate these systems after the project is complete. 

In an MSBA funded School project such as Belmont High School, please describe the areas in which an OPM provides the greatest value to an Owner. 

Describe the characteristics of your firm which demonstrate that you can provide the highest level of value for Belmont. 

2 

4 

5 

Please provide detailed information on the roles each member of your team will play, relative to the various phases of the project. Include the time 
commitments that can be expected of each team member during the particular phases. Identify which team members will be expected to attend the 
various meetings and presentations that will take place over the duration of the project, including those with stakeholders, including, but not limited to, 
school staff, students and parents. Please indicate which team member is expected to be the prime contact with the Massachusetts School Building 
Authority. The BHSBC is anxious to get to know the individuals that will be working with the Committee on a daily basis. Therefore, we request that each 
team members be prepared to speak directly on the roles they will be playing for this project. 

1 

3 
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Question 3 
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Question 3 
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Question 3 
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Question 4 

Modern HVAC and lighting systems often have an overall Building Management System (BMS) or 
Energy Management System (EMS) controlling them. Frequently when a project is complete, 
Owners struggle with understanding, operating and maintaining such systems due to their 
complexity. What is your approach to ensure the Owner can effectively operate these systems 
after the project is complete. 

As OPM, you are the advocate for, and assistant to, the Owner during design and construction. Discuss how you will interact with the design team and 
contractor during the project relative to addressing the desires of the Owner, and keep the Owner informed on project scope, schedule, and budget. 
Provide an example from a prior project. 

Provide a spreadsheet indicating your proposed cost estimator's performance with Chapter 149 and 149A public projects over the last ten years. 
Information in a spreadsheet form is preferred, noting pre-bid estimate, actual bid amount, and final construction costs. Overall project contingencies 
should be noted in bulk dollars as well as percentage of estimated construction cost. 

In an MSBA funded School project such as Belmont High School, please describe the areas in which an OPM provides the greatest value to an Owner. 

Describe the characteristics /of your firm which demonstrate that you can provide the highest level of value for Belmont. 

2 

3 

5 

Please provide detailed information on the roles each member of your team will play, relative to the various phases of the project. Include the time 
commitments that can be expected of each team member during the particular phases. Identify which team members will be expected to attend the 
various meetings and presentations that will take place over the duration of the project, including those with stakeholders, including, but not limited to, 
school staff, students and parents. Please indicate which team member is expected to be the prime contact with the Massachusetts School Building 
Authority. The BHSBC is anxious to get to know the individuals that will be working with the Committee on a daily basis. Therefore, we request that each 
team members be prepared to speak directly on the roles they will be playing for this project. 

1 

4 
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OPTION 1 OPTION 2 OPTION 3 OPTION 4 

Variable Flow Refrigerant with 
Supplement Hydronic Heat  

Variable Air Volume with 
Terminal Hydronic Reheat  

4-Pipe Fan Coil Unit System  Geothermal Water Source 
Heat Pump  

Question 4 

Life Cycle Cost Analysis 
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Question 4 

Modern HVAC and 
Lighting Systems 

Planning and 
Design Phase 

Construction 
Phase 

Presenter
Presentation Notes
Modern HVAC and lighting systems often have an overall Building Management System (BMS) or Energy Management System (EMS) controlling them.  Frequently when a project is complete, Owners struggle with understanding, operating and maintaining such systems due to their complexity. What is your approach to ensure the Owner can effectively operate these systems after the project is complete.
The speed in which technology is changing today forces designers and clients to be thinking about the answer from day one. While a project such as Belmont High School is anywhere from 4-6 years away from being completed, technology is going to be changing along the way which will inevitably impact some component of the initial design. We know there is a basic premise that making systems too complicated influences the Owners ability to effectively operate. This is why early engagement with the Town’s representatives from the outset is critical.  We also know “sustainability” will influence the selection of “mechanical systems and lighting controls”. We suggest embracing technology however doing it with eyes open and with a balance of resources!!  To best ensure the Town’s facilities representatives are “ready” to accept and control the new building starts by being engaged now during planning and design followed by active involvement during construction. We will ensure the Town’s representatives are engaged from the outset with planning discussion points such as: 
During the planning and design phase:
Identify whether the Town will require the BMS and Lighting Control System as a “proprietary” system to align with the manufactures for other town facility BMS systems. While it brings operational familiarity to the systems it will lower the competitiveness. 
Understanding whether the lighting controls are integrated with the BMS or stand-alone. 
Understanding the “sustainable” aspects or opportunities early in the design phase.  Assessing those sustainable aspects which will drive LEED credits amongst cost as well as future operational requirements.
Suggest that the Town designate a “champion” or designee that will be able to work with the design team to understand design options. Goal of embracing technology but at the same time keeping it simple. 
Requiring the design team to employ Virtual Reality during the design.  This will enable the end User’s to get more acquainted with the system design and components.  
During the Construction phase:
Requiring by Contract that the Contractor have a well thought out and coordinated “start-up and Cx schedule” that permits the equipment start-up well in advance of Substantial Completion. This allows the Owner’s facility representatives to be more engaged at the equipment start-up phase and early start to training. 
Engaging the Facility mechanics to perform progress drawing reviews and site walks during the actual installations, helps point out issues earlier than expected and helps them “stay” informed about the product they are getting.
More robust training requirements, including video equipment demonstration.
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Question 4 
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Question 5 

In an MSBA funded School project such as Belmont High School, please describe the areas in 
which an OPM provides the greatest value to an Owner. Describe the characteristics of your firm 
which demonstrate that you can provide the highest level of value for Belmont. 

As OPM, you are the advocate for, and assistant to, the Owner during design and construction. Discuss how you will interact with the design team and 
contractor during the project relative to addressing the desires of the Owner, and keep the Owner informed on project scope, schedule, and budget. 
Provide an example from a prior project. 

Provide a spreadsheet indicating your proposed cost estimator's performance with Chapter 149 and 149A public projects over the last ten years. 
Information in a spreadsheet form is preferred, noting pre-bid estimate, actual bid amount, and final construction costs. Overall project contingencies 
should be noted in bulk dollars as well as percentage of estimated construction cost. 

Modern HVAC and lighting systems often have an overall Building Management System (BMS) or Energy Management System (EMS) controlling them. 

Frequently when a project is complete, Owners struggle with understanding, operating and maintaining such systems due to their complexity. What is your 

approach to ensure the Owner can effectively operate these systems after the project is complete. 

In an MSBA funded School project such as Belmont High School, please describe the areas in which an OPM provides the greatest value to an Owner. 

Describe the characteristics of your firm which demonstrate that you can provide the highest level of value for Belmont. 

2 

3 

4 

Please provide detailed information on the roles each member of your team will play, relative to the various phases of the project. Include the time 
commitments that can be expected of each team member during the particular phases. Identify which team members will be expected to attend the 
various meetings and presentations that will take place over the duration of the project, including those with stakeholders, including, but not limited to, 
school staff, students and parents. Please indicate which team member is expected to be the prime contact with the Massachusetts School Building 
Authority. The BHSBC is anxious to get to know the individuals that will be working with the Committee on a daily basis. Therefore, we request that each 
team members be prepared to speak directly on the roles they will be playing for this project. 

1 

5 
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Question 5 
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Question 5 
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Question 5 
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Question 5 

Public Forums Website / Facebook 

Community Outreach 
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Question 5 
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Question 5 

Traditional over-excavation  
foundation system 

Piles with structural slab on grade 

Alternative pile system Foundation cross section 

$377,000 
Savings 



QUESTION & ANSWER 
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Aerial 
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Aerial 
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Belmont Assessor 1931 
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1898 Atlas 
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Map of Belmont 1933 
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Site Logistics 

Existing site 

Construction Phase 2 

Construction Phase 1 

Completed Project 
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Chapter 149/149A Comparison 

Contractor selects you through their low-bid 

Traditional delivery system 

Lowest price on bid day 

Tight documents are essential 

Variation from bid day plan often results in 
exposure to cost and time claims 

General Contractor at risk for all costs and all 
the profit 

Low initial cost that will rise due to change 
orders 

Contractor selection is a qualifications based 
process – you select the CM 

CM input is received before bidding 

Allows flexibility to fast track project 

Contract is open book and costs are audited 

Variation is managed through contingencies 
to reduce cost and time claims 

Profit and fee is stipulated and limited 

Higher initial cost, but change order costs 
managed better within initial cost 

Chapter 149 Chapter 149A 
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Site Evaluation 

This diagram shows the sequence of decision-
making in getting to the preferred option. 

McKinley Basic Renovation and Repairs 

McKinley Addition and Renovation 

McKinley New Construction 

Della Russo New Construction 

McKinley New Construction 

McKinley Addition and Renovation 

Della Russo New Construction 

Della Russo New Construction 

Hill Park New Construction Hill Park New Construction 

Hill Park New Construction 

Hill Park New Construction 

Repairs and renovation to existing building w/ 
only minor addition to solve accessibility issue 
was eliminated from consideration as it does not 
solve the basic project criteria of increased 
enrollment and deficiencies in existing condition. 

Addition, renovation and new 
construction of existing sire are 
eliminated from consideration due 
to extensive property acquisitions 
and costs associated with these 
options. Added costs associated w/ 
demolition of residential structures 
(plus school building in option C) 
further preclude the economical 
feasibility of these options. 

Della Russo site is eliminated because an 
alternate location for stadium could not be 
identified during the study phase. Several sites 
were evaluated including Hill Park with additional 
land takings. However, due to ownership, current 
crisis, and other factors, all were determined to 
be economically infeasible.  

Hill Park site emerged as preferred option. Site is 
currently owner by City and recreational 
amenities in site can be more easily displaces 
(softball rather than track field due to size and 
other development of sites in the City. This 
option offers convenient access for existing 
neighborhood students, adjacency to recreational 
amenities and ample space for a modest urban 
massing solution.    



44 | OWNER’S PROJECT MANAGER (OPM) | BELMONT HIGH SCHOOL 

Sustainability and Quality Assurance 
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Management Philosophy 

To deliver project successfully, we will: 

Adhere to Belmont Program 

Help Ensure compliance to all MSBA requirements 

Control budget  

Control schedule  

High Quality Standards 

Keep the stakeholders/community 
    informed and aware 

Maintain a safety-focused implementation 
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Belmont High School 
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Belmont High School 
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Belmont High School 
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Belmont High School 
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Belmont High School 
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