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Team Organization



MSBA Module / Staffing 
Addresses Question 1
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Keeping the Team Synchronized and Informed
Addresses Question 2

• Listen

• Align Goals and Expectations

• “No Surprises” Approach

• Keep the Scope, Budget and

Schedule “In Balance”

• Proactive Management

Teams Solve Problems

Come with solutions not problems

The project schedule is the unifying tool….
It outlines the process and records the performance



Establishing the Total Project Budget
Addresses Question 3  

“Heery’s ability to develop a conceptual estimate very early in the design process was critical to 
getting our community to understand the magnitude of the effort and resources we needed to 

properly meet the educational needs of our community.”
C. Allen Merritt, Jr. - Chair, Lynnfield School Building Committee 

• A cost estimate is not an effort to predict the lowest bid –
it is an effort to determine the true value of the work and
reasonably anticipate the future.

• The most important cost estimate is the one which establishes the
Project Funding by the MSBA at the end of the Schematic Design Phase

• Construction Costs constitutes approximately 75% of the total project budget.



Estimating Performance
Addresses Question 3  

NAME PROJECT TYPE M.G.L. DELIVERY HEERY ESTIMATE 
DATE

CONTRACTOR BID 
DATE

HEERY ESTIMATE 
PHASE HEERY ESTIMATE Actual Bid Amount CHANGE ORDERS FINAL COST with CO's OVERALL PROJECT 

CONTINGENCY

CONTIGENCY 
PERCENTAGE OF 

ESTIMATE
PROJECT STATUS

Beverly High School Reno/New 149 5/8/2008 9/12/2008 CD $              67,538,093 $            67,134,217 $860,792 $           67,995,009 $                  1,936,351 3% COMPLETE 

Tewksbury High School New 149 7/23/2010 10/6/2010 90% CD $              65,927,839 $            51,600,000 $4,899,332 $           56,499,332 $                  4,606,061 7% COMPLETE 

Cameron Senior Center Reno 149 4/1/2009 06/11/09 CD $                 3,967,000 $              3,307,539 $152,445 $             3,459,984 $75,000 2.5% COMPLETE 

Whittier Technical High School Reno 149 1/31/2010 4/09/2010 100% SD $                 2,396,821 $              1,542,000 -$3,967 $             1,538,034 $                      284,452 12% COMPLETE 

Douglas Elementary/Middle School New/Reno 149 11/11/2011 1/20/2012 90% CD $              39,937,215 $            36,226,678 $968,320 $           37,194,998 $                  3,810,692 10% COMPLETE 

Bay Path VoTech Reno/New 149A 7/30/2013 10/11/2013 90%CD $              58,832,051 $            57,024,455 $4,377,742 $           61,402,197 $                  5,296,920 9% COMPLETE 

Lynnfield High School Expansion Reno 149 2/10/2012 5/10/2012 90% CD $                 3,170,700 $              3,110,346 $259,284 $             3,369,630 $                      208,258 7% COMPLETE 

Bresnahan Model School Project New 149 10/23/2012 1/31/2013 90%CD $              31,166,011 $            28,190,000 $1,093,589 $           29,283,589 $                  1,451,565 5% COMPLETE 

Nock Molin Reno 149A 10/23/2012 5/1/2013 DD $              21,760,018 $            20,877,414 $1,640,289 $           22,517,703 $                  1,256,639 6% COMPLETE 

Newburyport Senior Center New 149 2/29/2012 8/5/2014 100% SD $                 6,135,226 $              5,585,000 $177,162 $             5,762,162 $                      197,540 3% COMPLETE 

Westborough Fire Station New 149 4/26/2013 8/8/2013 100% DD $              10,791,269 $              8,169,000 $271,138 $             8,440,138 $                  1,233,373 11% COMPLETE 

Westborough Town Hall Reno 149 5/23/2013 11/20/2013 100% DD $                 5,305,332 $              5,394,700 $696,507 $             6,091,207 $                  1,276,770 24% COMPLETE 

North Middlesex High School New 149 2/27/2015 5/21/2015 90%CD $              70,313,167 $            64,995,000 $282,000 $           65,277,000 $                  7,108,348 10% UNDER 
CONSTRUCTION 

Beverly Middle School New 149A 7/25/2016 2/28/2017 90% CD $              90,465,243 $            90,128,105 $0 $           90,128,105 $                  3,983,883 4% UNDER 
CONSTRUCTION 

Table shows an aggregate estimating accuracy of 3.5% including CO for
$1/2 Billion in actual costs over a significantly volatile economic period. 



BMS Commissioning and Training 
Addresses Question #4

Worcester Technical High School
400,000 SF 
$89.9M  ($144M escalated to 2017)
Occupancy 8/2009
New Construction 

• Created Job Description for New Facility Manager

• Commissioning within contract scope

• 18 month start up period from submittal review through functional testing.

• eBuilder project electronic information turnover
• Managed equipment training and video recording of sessions



BMS Commissioning and Training 
Addresses Question #4

Bay Path Regional Vocational Technical HS
250,000 SF
$73.8M  Occupancy 8/2015
Addition / Renovation 

Beverly Middle School 
233,000 SF
$110.0M    Under Construction 
New Construction  

• “Cold Eyes” / Independent Review 

• Commissioning / Operations focused design review 

• In-House Engineering oversight and review

• Close Out Playbook



Why Heery
Addresses Question #5

 The benefit of our experience constructing a total 
of $3/4 Billion (current $) of MA High Schools

 30-Year Continuous Operations under
the Heery Banner in Boston

 Heery Leadership Team Average Tenure – 19 Years
 Credentialed Professional Staff –

AIA, PE, CCM, LEED AP, CSL, OSHA 10/30/HAZWOPER 
 Financial Stability –Debt Free for over 25 years
 Peer / Industry Recognition – Worcester Tech. HS,

Lawrence HS, & Bay Path HS CMAA Awards 
 Student / Staff Educational Opportunities
 MSBA Work Group Leaders –

Maintenance Task Force / Cost Analysis 
 Sustainable Budget Development

“One of the keys of the final success of the Lawrence High School was the close  
collaboration and cooperation between Tony Pruner and the entire Heery team.”

Dr. Mary Lou Bergeron, Assistant Superintendent, Lawrence Public Schools



Q&A
Photo 
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