
DESIGN-BID-BUILD (DBB)

- CONS -

• No contractor input in design, planning or 

value engineering (VE)

• Owner has little to no say in the selection of 

the individuals who will supervise the project

• Design and construction are sequential, 

limited ability for early work packages

• Construction cost unknown until contract 

award

• Few if any contractors have DCAM capacity to 

bid a job of Belmont’s size

• Construction site is less clean than CMR 

projects due to cost of cleanup

BELMONT MIDDLE/HIGH

DESIGN-BID-BUILD (CH. 149) 

VS. 

CONSTRUCTION MANAGER AT RISK (CH. 149A)



CONSTRUCTION MANAGER AT RISK (CMR)

- CONS -

• Approval required by the Office of the Inspector 

General (takes 30-45 days) 

• Need clear definition of CM and A/E roles

• Cost of CM services including pre-construction (adds 

2-3% to initial cost)

• Contingency and allowance level

• CM has little real “risk.”
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DESIGN-BID-BUILD (CH. 149) 

VS. 

CONSTRUCTION MANAGER AT RISK (CH. 149A)



BELMONT MIDDLE/HIGH

APPROVED CONSTRUCTION

MANAGER AT-RISK PROJECT

LIST PER INSPECTOR GEN.

(CITIES AND TOWNS)


