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MSBA Building Process 
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Module #1: Eligibility Period  
Schedule and Deliverables 
. Deliverable  Days Due Date and Status 
 Initial Compliance Certification    30 By March 11, 2016 
 School Building Committee  60 By April 19, 2016 
 Educational Profile 

Questionnaire  
90 By May 10, 2016 

 Online Enrollment Projection 90 By May 10, 2016 
 Enrollment/Certification 

Executed 
180 By August 8, 2016 

Extension Granted by MSBA 

 Maintenance and Capital 
Planning Information  

180 By August 8, 2016 

 Local Vote Authorization 270 By November 7, 2016 
 Feasibility Study Agreement 270 By November 7, 2016 

 Complete        Pending 
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What does the Enrollment Certification 
consist of? 

 
In short - 
• How many students do you envision on this school site 

(projected enrollment). 
• Who do you think you will have on this school site? (grade 

configuration). 
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What grade configurations were proposed? 
• Although our initial application was for a 9-12 high school the MSBA 

allows districts to explore reconfiguration options for their district 
within a building project. 

 
• With the goal of wanting to explore options for relieving pressure on 

our middle and/or elementary schools we asked the MSBA to review 
the following options: 
 

Potential Grade Configurations 

 Grades 9-12 • Grades 8-12 
 Grades 9-12 plus an Integrated Pre 

School and Kindergarten  
• Grades 7-12 

 Grade 9-12 plus a K-5 elementary 
school 
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What grade configurations are moving forward? 

• Given the guidance from the MSBA in their letter dated 
September 8, 2016 the district will be moving the following 
grade configurations forward: 

Grade Configurations Submitted to MSBA 

 Grades 9-12 
• Grades 8-12 
• Grades 7-12 
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MSBA Building Process 
. 
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Module #1: Eligibility Period  
Schedule and Deliverables 
 
 
Per a conversation with the MSBA, an updated Enrollment Certification 
letter will be sent to Belmont to be signed along with the Feasibility 
Agreement to complete Module #1 on November 7, 2016.  
 

9/29/2016 8 



Module #2:Forming a Team 
The Belmont High School Building Committee (BHS-BC) 
will put out bids to hire: 
1. An “Owner’s Project Manager” (OPM) and  
2. Architect 
 
These two firms will form the Team that will support the 
work in the Module # 3: Feasibility Study. 
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Module #3: Feasibility Study  

This is a time frame where by the BHS-BC will continue to 
work with the staff, students, and the community to identify 
the preferred Educational Program and what it will look like 
as it informs the work of the Project Team. 
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Community Input 
 
During Modules #2 and #3  
The district will seek to work with the BEA, the teachers, 
staff, students and community members to get feedback 
and input into this process.  
 
These conversations will yield a great amount of 
information that will also serve as the founding principles of 
our next five year Belmont Public School Strategic Plan. 
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Agenda Item 7 
Discussion of Feasibility Study Budget 

 Phyllis Marshall 
  

  
 
 
 

Belmont School Building Committee 

MSBA Approved Feasibility Study Budget       
    Budget   
Owner's Project Manager    400,000.00 23% 
Designer   1,100,000.00 63% 
Environmental & Site Investigation   150,000.00 9% 
Other   100,000.00 6% 
    1,750,000.00   
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