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1. Enrollment Context – This is a K-12 Issue 
2. BHS MSBA Eligibility Deliverables Update 
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35 Year Enrollment History 
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Increasing 
directionality 

1/5/16 



3500

4000

4500

5000

1-Oct-10 1-Oct-11 1-Oct-12 1-Oct-13 1-Oct-14 1-Oct-15 1-Oct-19

3877 3900 
3994 

4136 
4222 

4303 

4705 

** Projected  ** 

This is a 9.34% increase projected 
over the four years. 

 
BPS K-12 Enrollment 

From October 1, 2010 to October 1, 2015 
 

4 

1/5/16 



1/5/16 5 

History of the Enrollment Issue 
• In 2013 a Class Size group explored the increase in 

enrollment as it related to our growing class size. 
• In 2014 the Superintendent commissioned several 

“Modeling Groups” to explore the pressure points on the 
district – the “Enrollment Modeling Group” was formed. 

• During the 2014/15 school year the data from both groups 
was utilized to inform the Financial Task Force discussions 
and ultimately the FY16 override and budget. 

• During the 2015/16 school year the school department 
utilized internal strategies to create space and formed the 
Space Task Force. 



District Needs: Space – 2015/16 
As a result of the surge in enrollment the need for additional space has 
become paramount. 
• For the 2015/16 school year the district took several internal measures to 

add space: 
– BHS – updated three existing modular classrooms for daily use 

– CMS – created room for a grade 5 classroom by moving a computer lab into 
retrofitted space in the library 

– Elementary - The Butler School repurposed a space (3/4 classroom size) to 
become the additional grade one class, the Wellington School added a grade 4 
class to bring the school to capacity 

 
– A Space Task Force (STF) was established to assess the short term and long 

term needs of the district 
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District Needs: Space – 2016/17 
• After a review of the data, the STF recommended the 

following measures: 
 

1. BHS – will expand into existing space utilizing three 
modular classrooms behind the high school  

2. CMS – should purchase or lease of 6 new modular 
classrooms for Chenery 

3. Elementary – will repurpose space at the Burbank to 
create one or two additional classrooms (pending 
enrollment) 

 
This plan creates an additional 11 classrooms district wide to 
address increased enrollment and class size concerns 
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Next Steps: 

 
 

• Tonight our goal is to inform Town Meeting as 
to the needs of the district. 

• We will present the needs and costs in more 
detail at our May / June (2016) Town Meeting 
as we will seek funding for the modular space 
at that time. 
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MSBA Eligibility Period Deliverables 
 

Due May 10, 2016 
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Educational Profile Questionnaire 
 

• Section One – Facilities 
• Section Two – Current Program, Grade 

Configuration, Teaching Methodology 
• Section Three – Proposed Program, Grade 

Configuration, Teaching Methodology, for 
Priority Statement of Interest 

• Section Five – Safety and Security Statement 
• Section Six - Attachments 
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Online Enrollment Projection 
 

• General Information 
– Is district seeking reconfiguration?  Yes 
– Is the districting considering redistricting? No 

• Out of District Students  
– In essence looking for what percentage of our students who reside in our 

Town attend our public schools 
• Special Education 

– Service delivery model 
•  Pre School and Kindergarten  

– Enrollment / space needs 
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Enrollment Projection Questionnaire 

• Enrollment 
– Enrollment from 2006-13 (pre- populated from DESE) 
– We populated the 2014/15, 2015/16 enrollment  

• Population 
– Reported births from Town Clerks Office 

• Building Permits 
– Actual Permits Issued, Projected Permits Issued, Housing Project Description 
– Updlands: 198 1 BR, 86 2 BR, 14 3 BR --- Cushing Village: 55 1 BR, 60 2 BR 

• Housing Sales 
– Data from Assessor’s Office with home and condo sales numbers from 2007 to 

2012 
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Agenda Item No. 5 
Maintenance and Capital Planning Best Practices 

Massachusetts School Building Authority 
 
 

1. Staffing  
2. Written Maintenance Manual  
3. Budget  
4. Facilities Condition Index (FCI)  
5. Buildings Inspection Plan  
6. Long-Term 5-10 Year Facility Capital Improvement Plan. 
7. Facility Staff participation in Capital Projects. 
8. Segregated Local Capital Projects Fund  
9. Commissioning, re-commissioning and retro-commissioning. 
10. Energy Conservation and Indoor Environmental Quality  
11. Performance  
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