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Town of Belmont
Friday April 10, 2015
Meeting called to order 8:14 AM, having a quorum four of the five members, Present Chairman Russell

Leino, Co-chairman Michael Cicalese, Vincent Stanton and rotating Secretary Brian Burke. Public
Official Jeffrey Wheeler and resident Cindy Taylor.

Minutes of March 25, 2015 reviewed. Motion to adopt with minor edits by Vince, 2™ by Brian and
Board accepted unanimously.

Capital Budget Committee update general feeling was positive and it was thought we might write a
one line e mail to Ann Marie Mahoney where she would be presenting,.

Some of our members will be present to support and answer any questions. Also noted that the
Selectmen wanted to see the feasibility study prior to voting on the path route.

Process Outline by Jeff Wheeler providing a rough time line to establish markers for progress.

Funding voted on June 4, 2015

funds available July 1, 2015

RFP ready August 1, 2015

Reviewed, released, and firms interviewed by October 2015

Contract awarded November 2015

Completed Report 6 months May 2016

Recommendation by Selectmen July 2016

Funding Winter 2016 to spring 2017
Some discussion by the members about what we might be able to do in parallel with this process.
Harvard School of Design students will help in collecting Data and we will keep an inventory of all
elevation plans we have from previous committee and the MBTA station work.

Next Meeting to focus solely on the Problem Items which will be broken into three Sub-groups
Engineering, Legal and Political. Meeting will be at same location Town Hall 6:00 PM April 232015

Meeting Adjourned Motion by Brian and 2™ by Vince adopted unanimously.



