Town of Belmont
Warrant Committee Culture & Recreation Subcommittee Minutes
December 8, 2010, 6:00 p.m.
Town Hall, Conference Room 1

Members in attendance: Kimberly Becker, Raffi Manjikian Robert Sarno, Eric
Smith; Mary McHugh arrived at 6:30.

The meeting was called to order at 6:10.

The Subcommittee briefly discussed organization charts for certain departments.
The Subcommittee then discussed the Warrant Committee FY 2011 reports for the
Subcommittee departments and the Subcommittee’s general approach to the FY 2012
reports. The Subcommittee discussion focused on the Council on Aging and the need to
obtain better data on COA usage. The Subcommittee also discussed the Recreation
Department and the need for a full “profit and loss” statement for the department
covering all revenues and expenses.

The meeting was adjourned at 7:00.
Respectfully submitted,

Eric Smith, Chair



