RECEIVED
TOWN CLERK
BELMONT, MA

BELMONT, MASSACHUSETTS B S
THERE WILL BE A PUBLIC MEETING OF

Reserved for Town Clerk Use Only
Committee Name: School Committee Superintendent Search Subcommittee Joint

with Superintendent Screening Committee
Date: Monday, January 23, 2023
Time: 5:30 pm

This meeting will be held remotely using Google Meet video conferencing technology, as permitted by
the Massachusetts Act Relative to Extending Certain State of Emergency Accommodations, that
became effective July 16, 2022.Should the audio function stop working during the virtual meeting and
it cannot be restored, the meeting will end and be rescheduled.

Join Zoom Meeting
https://us02web.zoom.us/j/87087528809?pwd=alFUcG9PbDNkRUIZcDBxTFg5dHJwdz09

Meeting ID: 870 8752 8809

Passcode: 403474

One tap mobile
+13052241968,,870875288094#,,,,*403474# US
+13092053325,,87087528809#,,,,*403474# US

AGENDA:
|. Callto Order 5:30 pm

ll.  Welcome/Introductions: 5 Min.

[ll.  Objectives: 5 Min.

IV. Agenda Review: 5 Min.

V. Screening Committee Election of Officers & Team Charter: 20 Min.
VI.  Screening Committee Team Meeting Norms: 10 Min.
VIl.  Questions Exercise: 15 Min.

VIIl.  The Bryan Group Search Process: 15 Min.

IX. Guided Storytelling Interview Demonstration: 15 Min.

X. Break - 5 Min.

XI.  Legal Requirements: 15 Min.

XlIl.  Roles And Competencies: 10 Min.
XI. 18 Box Exercise: 40 Min.

XIl. Calendar For Future Meetings: 5 Min.
XIll. Communication Needs/Plan: 10 Min.


https://us02web.zoom.us/j/87087528809?pwd=alFUcG9PbDNkRUlZcDBxTFg5dHJwdz09

XIV. Debrief: 5 Min.
XV. Adjournment 8:30 pm

Next Meeting: January 28, 2023; 9:00 am



