RECEIVED
TOWN CLERK
Structural Change Impact Group BELMONT. MA
Working Group: Personnel, Compensation, Benefits,| Retirement ’
AGENDA DATE: June 14, 2021
Thursday, June 17, 2021 TIME:  4:06 PM
8:00 AM

Conference Room 4, Town Hall

Ideas to increase revenues, decrease expenditures, and/or improve the delivery of town services can be
submitted through the SCIG online form at:
https://mapsonline.net/belmontma/forms/tablet.html.php?id=674437811

The latest version of the SCIG Matrix mentioned in SCIG meetings is located at: https://www.belmont-
ma.gov/structural-change-impact-group/pages/matrix-and-other-documents

Agenda

. Approval of Prior Minutes

. Discuss initial scoring for ideas

. Identify preliminary Top 5 Impact and Quick Wins lists

. Decided next steps for ideas that have been Ruled Out, In Progress or Completed
. Discussion of Ideas Needing Deliberation

. Public Comments

N OO o A WN P

. Adjournment

Next Meetings:
Full SCIG Committee 7/1 @ 8am
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