AGENDA
Policy Subcommittee of the Long Term Capital Planning Committee

Tuesday, March 16, 2021
8:15 AM

In keeping with Governor Baker’s Executive Order of March 12, 2020;
“Order Suspending Certain Provisions of the Open Meeting Law” —
All Participation by Committee and Town Residents will be by Remote Access
If the audio becomes unavailable, the meeting will be paused until it can be restored, or the
meeting will end.

To listen to the meeting online:
By computer or smartphone, go to:
https://us02web.zoom.us/i/86972448512?pwd=01JKVkZPRkhvWkJRTEF1NHcwNVpoQT09

o Enter Password : 425954, if necessary

e Follow on-screen instructions

e Enter your Full Name under participant (only those with a name entered will be
allowed to comment if desired)

By telephone: RECEIVED
e Call 1(929) 205-6099 US TOWN CLERK
e When prompted, enter Meeting ID: 869 7244 8512
e If prompted, enter # BELMONT, MA
e When prompted, enter password: 425954
o Follow any additional prompts. DATE: March 12,2021
TIME: 8:03 AM

- To Provide Resident Comments:

If you wish to provide comments when prompted by the Chair (related to the specific agenda)
here is what you do:
o By Computer or Smartphone — once logged in you will be able to raise your hand
(accessed in the participant box)
By telephone press *9
o When the host is ready for you, you will be called on by the last digits of your phone
number or name (when prompted always start by presenting your full name)
o Comments will be limited by the Chair, shall be concise, and shall not repeat previous
comments or questions presented by others before you
¢ Chair is not obligated to recognize all comments and may end comment period prior to
your comment being heard


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F86972448512%3Fpwd%3DQ1JKVkZPRkhvWkJRTEF1NHcwNVpoQT09&data=04%7C01%7Cpcallahan%40belmont-ma.gov%7Ce1c68252815a4ef1cb5608d8e552481f%7Cd4728021c2aa4f8995f11e7b0b9f271e%7C0%7C0%7C637511488873070353%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=SM78yfqYGra5%2BgyjWqwJk7uyx9QSB7lpToIWYZtCA24%3D&reserved=0

Agenda: Meeting of the Policies Subcommittee of the Long term Capital
Planning Committee

Tuesday, March 16, 2021

8:15 AM

Via Zoom
I.  Discuss Capital Budget Committee — potential broadened process

Il.  Capital project prioritization methods.
lll.  Adjournment.



