Community Preservation Committee
Wednesday, March 14, 2018 — 5PM
Town Hall, Room 1

PROPOSED AGENDA

) Approve February 14, 2018 Meeting Minutes
II) Town Meeting Preparations

e Updates on Projects, including Board of Selectmen, Capital Budget
and Warrant Committee meetings
e Project Summaries

e Financial Overview and Recommendation for FY’'19 Appropriation
[ll)  Project Updates and Project Monitor Reports
IV)  Town Hall Exterior Railings Project
V)  Project Extension -- 1853 Homer House Rehabilitation and Restoration
VI)  Assign Project Monitors
VII) Other Business

e Administrative Expenses

e Fundraising Guidelines

e Other Warrant Committee Issues — Community Path, Brendan
Grant Field, Long Range Planning

e Next Meeting: April 11, 2018
e Other?

VIII) Adjourn



