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Community Preservation Committee
WedneSdaV, February 14, 2018 — SPM'
Town Hall, Room 1

Revised
PROPOSED AGENDA

-3 PH

) Approve January 11, 2018 Meeting Minutes

II) Town Meeting Preparations

Updates on Projects for May Town Meeting, including - Board of
Selectmen, Capital Budget and Warrant Committee meetings
Educational Materials for TM Members, including Financial
Overview and Recommendation for FY '19 Appropriation

Draft Warrant

[lI) 2017 Annual Report

IV) PQ Park Playground Fundraising

V)  Project Updates and Project Monitor Reports

VI)  Project Closures and Extensions

Belmont Village Interior Electrical Upgrade
Digitization of Belmont Newspapers
PQ Tennis Courts

1853 Homer House Rehabilitation and Restoration

VII) Other Business

Administrative Expenses
Next Meeting: March 14, 2018
Other?

VIIl) Adjourn
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