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Region 4AB  

Public Health Emergency Preparedness 

General Coalition Meeting 

August 20, 2020 

10:00 AM to 12:00 PM 

WebEx Video Conference Call 

Agenda 

I. Approval of  GC Meeting Minutes –  July 15, 2020 minutes

II. BP2 Deliverables: Work Plan & Budget
 Flu Clinics

 Cell phone funding

III. Regional Purchases

IV. Finance Committee

V. MRC Proposals – Regional PHEP Funding
 Metro East MRC/BME (Arlington)

 4A MRC (Framingham)

VI. Executive Committee Election

VII. Subcommittees
 Radio Work Group

 Continuing Education

 Risk Management Communication

VIII. HMCC Updates

IX. DPH Updates

X. Planner Updates

 Online Registration for Fall Flu Clinics

XI. COVID-19 Response

XII. New Business

XIII. Adjourn


