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CHENERY COMMUNITY ROOM

Present: Chair Allison; Members Baghdady, Becker, Brusch, Dash, Epstein, Grob,
Libenson, Lyneh, Manjikian, McLaughlin, Millane, Sarno; Selectman Jones; School
Committee Representative Slap

Members Absent: McHugh
The meeting was called to order at 7:30 pm by Chair Allison,

Chair Allison began by reviewing the evening’s agenda. She invited Town Treasurer
Floyd Carman to speak on Article ¢ of the Special Town Meeting Warrant.

Special TM Article 6: OPEB Contribution Policy

Mr. Carman reviewed the OPEB policy that is being proposed in Article 6, He said he
began to formulate a policy by looking at the total reserves, and developed a policy that
would require a fixed percentage contribution of any amount in excess of the reserve
equal to 10% of annual expenditures required by Belmont’s current policies. Mr, Carman
provided the Committee with numbers assuming that 10% of the exeess would be
contributed; however, he stated that he was not wedded to that percentage — he is wedded
to having an OPEB policy. Chair Allison noted that the OPEB policy is closely tied to
the AAA bond rating. Mr. Carman noted that the AAA rating was critically important in
light of the BMLD financing to be done in FY'13, and a potential financing to support a
major high school renovation. Chair Allison said she was concerned about the 10%
policy, noting that, in practice, since other reserves are limited as to purpose, the
contribution would largely impact general reserves (“free cash™). $400K would be a
fairly large amount to subtract, she said.

Selectman Chair Jones said the Board favors a policy, but that the percentage would be
smaller. He said in the event of a hardship, the arlicle needs to allow for the contribution
to be reduced. He said he was looking at 5% and that the allocations should reflect the
employee counts (enterprise 8% and general fund 92%).

Chair Allison invited Town Accountant Subramanian to the WC table.

The WC asked questions of Mr. Carman. Mr. Carman stressed that Moody’s is looking
for a policy. Member Grob noted TM may want to know how the growth of OPEB is
being controlled. Chair Allison noted that the plan redesign developed by the BOS does
represent a quid pro quo with regard to these benefits, which was the WC s requirement
for approval as discussed in October 2011.
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Mz. Subramanian reviewed the free cash balances since 1992, She said the fund has
averaged about $2M. Selectman Jones siressed that any policy adopted needs to allow
for flexibility in adjusting the contribution.

Chair Allison asked Ms. Subramanian to provide historical data on the general reserve
numbers to see what would have happened had Belmont had this policy in place the last
several years. This will impact the operating budget, she said, and it would be good to
understand that impact. She then asked the WC {in a straw poll) how many would favor
an OPEB reserve policy? The WC was unanimous in supporting a formal OPEB reserve

policy.
Review of WC Report

Chair Allison thanked the WC for their efforts in meeting the tight report deadline, and
thanked the subcommittes chairs (Members Brusch, Epstein, Libenson, Lynch, and
Millane) for coordinating this. She specifically thanked members Epstein, Lynch,
MecLaughlin, and Grob for their additional major contributions to the creation of the
report. She said that the Ed Subcommittee report represents a new high for any Ed
Subcommitiee report and she acknowledged Member Sarno for his thorough and detailed
work. She said that any final edits would need to be sent in immediately (by midnight
tonight).

She then reviewed the points that had to be omilted because of space constraints. With
respect to the overview, she said she hoped it was faithful to the points discussed last
week. The next order of business will be recommending the budget — which is embodied
in the WC report. She noted that the budget is for practical purposes identical o that on
which the BOS will vote, since §12K difference in the Town Clerk’s salary
recommendation is not a material difference in a $90M budget.

Article 5: Salary of Elected Officials

Selectman Jones noted that the Board will discuss this article when it meets again on May
4™ He said he hopes to reach a solution on this number. The Board discussed how a
motion could be submitted regarding the salary.

Member Millane moved: To recommend that the Town Clerk’s salary be sel at
$66,052. (She noted that the Clerk received an additional stipend for Registrar
duties, which would bring cash compensation to 369,052.)

The motion passed with 13 in favor, one opposed, and one abstention,

Updates: School Committee

SC Representative Slap thanked the Education Subcommittee for their analysis of the
“erosion” issues, and noted that some in the community may have a different definition
or erosions, i.e., they are responsible for fees and services that were once cavered by the
town, It was agreed that the analysis was a point of departure for future discussion. Ms.



Slap reported that the suggestions made in the WC Report will be explored further by the
SC.

Discussion and Vote on Special TM Articles

Chair Allison said that while recommendations are not made on each article, the WC will
decide which arlicles it will need to opme on.

Article 2: Old Bills — Legal Bills June 2011

Member McLaughiin moved: Favorable action on Article 2.
The motion passed unanimously.

Article 3: Transfer Balances

Member Brusch moved: Favorable action on Article 3.
The motion passed unanimously.

Article 4: Minuteman FY12 Re-Assessment

Chair Allison noted that Minuteman is now seeking $43K to renovate a potential fire
hazard area (totaling almost $1M). Member Becker acknowledged that there is a dire
need to address this safety concern. Chair Allison said that if this was a town department,
many questions would arise. She reviewed these questions. Member Brusch explained
the process by which this request was made by Minuteman, at a meeting that Belmont
representatives did not attend. Member Lynch said that the WC requires firm answers to
questions before voting, to make an informed decision, and a recommendation to TM.
Member Brusch suggested voting next week when more information is available.

Chair Allison then summarized the additional information that Belmont™s Minuteman
representative Jack Weis will be asked to provide:

s A detailed description of work that was performed.

s Discussion of how this space passed a fire inspection in 2010 {and for the
preceding 18 years) and in 2011 required $1M in repais,

s What is the total number spent to remediate this fire hazard? (There is presently a
wide range.)

e The WC would like to see a balance sheet for the “E and D™ fund.
The WC would like to see a detailed timeline of what the repairs were and when
they occurred.

e Are there more walls/arcas that are vulnerable to this fire hazard?

Article 5: Establish SPED Stabilization Fund; Appropriation by Transfer

Selectman Jones said that SPED funding has been an issue for a longtime. He said one-
ume money {from snow removal savings) was used (o establish this fund, but it is not



clear how this fund will be managed in the future. He explained how Lexington managed
their stabilization fund. SC Rep Slap said that the Superintendent supports this idea
strongly. Member Sarno said the Ed subcommittes supports establishing a stabilization
fund, since unanticipated costs do arise after the budget is set. He said he would like to
see criteria established that the School depariment would need to meet before tapping
into the fund. He said that out of district placements needs to be analyzed further as this
remains a large chunk of the school budget.

Member Sarmo asked if this fund would be specifically for out of district placements as
opposed to other SPED needs. Member Brusch said that guidelines will need to be
established going forward, as this first year, some of these SPED costs were actually
anticipated. She also suggesied that Belmont receive Lexinglon’s guidelines.

Member Libenson moved: Favorable action on Article 5,
The motion passed with 14 in faver and one opposed.

Article 7: Appropriation: Facilities Management

Chair Allison said that this funding is intended to be used by the new facilities manager.
It is one time money to be used in FY'13 only. Selectman Jones said this budget number
would be adjusted if local aid is reduced. Chair Allison said $150K is presently allocated
to this fund.

Member Brusch explained that this appropriation will be used to fund taking $39,000 out
of school expenses and putting it into a fund to be allocated by the new Building
Director, She also noted that the Capital Budget Committee (CBC) may add to this
number from one-time turnbacks that came from prior capital projects (the remainder
after the project was complete). The fund, Brusch continued, is intended to be used for
orphans (as defined by capital budget) or perhaps other items identified by the new
Director when he comes,

Member Libenson moved: Favorable action on Article 7.
The motion passed unanimously.

Article 9; Solar Energy Systems

Member Baghdady confirmed that the WC does not need to take a position on this article.
He reviewed what happened at TM in April. He said that Belmont is among the first
comrmunity to enact this type of by-law. He said that Article 9 adds protective standards
into the by-law and allows for a smaller role for the Planning Board (PB) and shifis it o
the building inspector. He said both the PB and Energy Committee both support this
arficle. He then explained how this would impact the school buildings and what the
public process would be. Member McLaughlin said that panels going on scheol and
town buildings may require vetting to malke certain their installation does net void roof
warranties. Chair Allison noted that the WC would be unlikely to consider roof repairs
that otherwise would have been covered by a warrantee an appropriate item for a reserve



fund transfer.
Article 11: Trapele Road and Belmont Street Improvements

Chair Allison noted that the WC has discussed this. She noted that there 1s no major tax
revenue impact with regard to this article ($150.00 is the annual impact).

Discussion and Vote on Regular TM Articles

Chair Allison stated that the WC can vote the routine articles tonight.
Article 3: Authorization to Transfer Balances

Member Brusch moved: Favorable action on Article 3.
The motion passed unanimously.

Article 6: Contributory Pension

Member Lynch moved: Favorable action on Article o,
The motion passed unanimously.

Article 7: Appropriation of “Up Front™ Funds for Highway Improvements

Member McLaughlin moved: Favorable action on Article 7.
The motion passed unanimously,

Artiele 9: Water and Sewer and Stormwater Services

IMember Brusch noted that the BOS needs to vole on the new rates, before the WC takes
ils vote,

Artiele 12: Water Main Replacement Program — Bond Authorization

Member Brusch moved: Favorable action on Article 12,
The motion passed unanimously.

Article 13: DEFP Sewer/Stormwater Loan Program

Member Brusch moved, Favorable action on Article 13.
The motion passed unanimously.

Article 14: Landfill Stabilization Fund
Chair Allison noted that this article was previously discussed by the WC. Member

MeLaughlin clarified that the lack of clarity on title is not an issue: since Belmont caused
the pollution, it is responsible for remediation. The amount of money is $824K, with the



bulle of this money going toward the demolition of the incinerator and the balance going
toward the study, mediation, and design plan. The W discussed this study, noting that
more information is needed on the consultant costs. Chair Allison said that Mr. Clancy
will be present next weelk fo answer this question.

Capital Budger Commitiee (CBC) Report

Member Brusch distributed a handout pertaining to the FY13 Capital Allocations. She
said this money comes out of the town side of the operating budget. She reviewed that
$1.16M goes direetly to Pavement Management as a result of the 2001 override. She said
that 51.3M remains to be allocated. She explained how this number was arrived at (as it
15 a higher amount than usual). The Board allocated $167K of one time money from
health care savings for orphan items,

She then reviewed the list of FY'13 recommendations, beginning with the Schools
(§325K). The Fire and Police Departments have $205K in allocations. She said the CBC
15 working on a policy regarding its expenditures.

Regarding IT, $90K is being requested to retain and store data. Regarding Building
Services, 307K is being requested ($175K of that is to audit the facilities buildings).
Public Works has requested several trucks, some of which will be reused throughout
town, and there 1s $100K allocated for sidewalks. Water and Sewer come out of the
enterprise funds.

Chair Allison encouraged WC members to send their questions 1o Member Brusch,
Planning for Warrant Briefing: May 10

Chair Allison said this will be discussed next week,

Updates: Board of Selectman, Planning Board, School Committee

Board of Selectmen: Selectman Jones reported that he Board will meet on Friday,
5i4/12.

Planning Board: Member Baghdady had nothing to report.

School Committee: SC Representative Slap noted that the Belmont Public Schools
received a MASBO (Massachuseils Association of School Business Officials) award.

Approval of Minutes

The minutes of 4/18/12 were approved with two abstentions, The 4/25/12 minutes were
approved with two abstentions.



Adjournment

Member McLaughlin moved to adjourn at 9:40 pm,

Submitted by Lisa Gibalerio
W Recording Secretary



