BELMONT WARRANT COMMITTEE MEETING MINUTES
JOINT MEETING WITH THE BOARD OF SELECTMEN! LU 7 ©
FINAL
FEBRUARY 3, 2016 ~7:30 P.M.
CHENERY COMMUNITY ROOM

Present: Chair Libenson; Members Alcock, Dash, Epstein, Fallon, Gammill, Helgen,
Lisanke, McVay, McLaughlin, Sarno, Schreiber; BOS Chair Baghdady; School
Committee Rep. Slap

Town Administrator Kale

Selectmen: Williams and Paolillo

Members Absent: Mennis and Starzec

The meeting was called to order at 7:31 p.m. by Chair Libenson.

The BOS meeting was called to order at 7:31 p.m. by Chair Baghdady.

Chair Libenson began by turning to the first item on the agenda.

Approval of Minutes

The minutes of 1/27/16 were approved with one abstention.

Review and Vote: Mid-Year Letter to Town Meeting (TM) Members

Chair Libenson distributed the updated version of the letter. He noted some of the
adjustments made to the letter and then opened it up for WC comments. Edits were
offered to the letter (concerning Minuteman) and incorporated.

Member Dash moved: Approval of the TM Letter.
The motion passed unanimously.

Community Preservation Act (CPA) Proposals (Approve List of Final
Questions)

Chair Libenson distributed the WC’s list of questions. The CPA committee will attend
the March 2 WC meeting to answer questions.

CPA Projects: (Total $818,350)

1. Construction of Intergenerational Walking




Path at Clay Pit Pond $238,350

2. Preserving Belmont’s Original Vital Records $80,000

3. Digitizing Belmont’s Town Meeting Records $85,000

4. Town Hall Exterior Railings Improvements  $75,000

5. PQ Park Revitalization $25,000

Full materials are have not yet been distributed concerning the PQ Park.

6. Winn Brook Tennis Courts $325,000

Proposed Amendment to the Minuteman Regional Agreement: Warrant
Committee Recommendation to the Special Town Meeting — STM (2/8/16)

Chair Libenson invited Mr. Jack Weis to the WC table and then opened the floor for
discussion. Member McLaughlin raised the question of the impending debt for the
Minuteman building proposal ($§145M). Which agreement would you like to be
operating under, he asked, when facing the debt? He spoke to the reasons why the new
agreement will be better as the new building proposal and debt looms. He underscored
that flexibility and the hope for non-member towns to pay capital expenses are the key
strengths for the new agreement.

Selectman Paolillo stated his reasons for supporting the new agreement. He stated that
DESE will likely support the new agreement. The debt can still be voted down at the
May Town Meeting and, if it does, Belmont will be better off under the new agreement.
He agreed with Member McLaughlin’s points concerning the flexibility and the non-
member towns paying toward capital expenses. Finally, under the revised agreement,
non-member towns may join the district. He spoke to the disadvantages of Belmont
leaving the district.

Member Fallon stated the importance of Belmont feeling confident with its Minuteman
relationship. This revised agreement, she said, supports a strengthened relationship with
Minuteman. Under the new agreement, Belmont can possibly reconstitute the district.

SC Rep Slap noted that certain facilities of a vocational tech school cannot be built into
the new Belmont high school. Member Dash noted that the option that provides the best
ability to improve the function of Minuteman is to approve the revised agreement. It
amounts to the least, worst option. Member Gammill stated that he is in favor of the
agreement, as it not only lays a more positive path forward, but also supports a vocational
tech school of the 21*" Century.

Chair Libenson agreed that the revised agreement is better than the previous agreement.
However, the proposed new school complicates the revised agreement. - He spoke to other




complicating factors, e.g., the large number of non-member town students who are
subsidized by member towns, the fact that it is unclear if DESE will support having non-
member towns pay toward capital, the size of the proposed new school, and the fact that
the new school will probably not happen unless the revised agreement is approved.

Chair Libenson agreed that the new agreement is better, but he asked — is it good enough?
It does not seem likely (under the new agreement) that new schools will join the district.
If the new agreement does not pass, it is unlikely a district-wide vote will pass. There are
risks to this revised agreement, especially in light of the 628-student new school. This
new school does not fit the size of the member towns.

Member McLaughlin stated that Belmont will be in a worse position if the existing
building is forced to be renovated without MSBA support. Mr. Weis stated that another
new agreement is not probable. If this does not pass, there will be a lot of frustration
across the district. The building will need costly repairs, which Belmont will be the hook
for along with other member towns.

BOS Chair Baghdady stated that Chair Libenson’s analysis is excellent. He agreed that
this agreement is better, but it is being put forth because of the proposed new building —
which is an oversized school with significant debt. He said he would like to separate the
two issues — the new facility debt and the revised agreement. It might be easier to vote
the debt first, then address the agreement. The revised agreement was written with the
proposed building in mind.

Selectman Williams spoke to the enrollment numbers. He stated that the fiscal difference
(for Belmont) between 628 and 500 students is not significant. He acknowledged that the
governance of Minuteman is currently dysfunctional. He noted that Town Counsel has
weighed in on the Minuteman issue. He agreed that the worst-case scenario is the old
agreement with a building in need of renovation. He then raised the issue of
Minuteman’s OPEB debt ($11M), and stated that this issue will need to be dealt with.

Selectman Paolillo added that this new revised agreement was put together with member
town selectmen, not with Minuteman’s administration. He stated that it is unlikely that
yet another agreement will be drafted. He agreed that non-member towns are not likely
to join the district, but they are likely to pay toward capital. He said he believes the new
building should fail, as it is not right-sized. He spoke to the district-wide vote scenario.

Member Sarno said he is skeptical concerning whether we could achieve fully the
potential benefits of the revised agreement, but has looked at the worst-case scenarios (no
non-member town contributions toward capital costs) under both the existing and new
agreements, and found that, at least with respect to capital costs, the difference is likely to
be only $63,000 annually. Concerning operating costs, he asked about the extent to
which reduced enrollment from non-member towns might be offset by lower costs. Mr.
Weis responded that there would likely be some cost reductions, but that the district’s
operating costs are driven more by the number of technical and vocational programs
offered than the number of students enrolled in them.




Member Epstein agreed that the new agreement is the “least bad alternative”. Non-
member towns are unlikely to join the district under any alternative to the new

agreement. The most important goal is to have a fair capital charge, which is impossible
under the old agreement. If the debt vote gets defeated, the next step is probably repair of
the existing building, which is the worst case scenario.

The Board of Selectmen and the WC then acknowledged the extreme complexity of this
issue as it relates to the upcoming STM.

Member McVay said that there is a lot of risk with the revised agreement and she is
aligned with Chair Libenson’s presentation.

These issues were further discussed.

Board of Selectmen vote:
Selectman Chair Baghdady moved: Favorable action on Article 2 regarding a
new Minuteman agreement.
The motion passed 2-1.

WC vote:

Member McLaughlin moved: Favorable action on Article 2.
The motion passed 11-3.

The Board of Selectmen adjourned their meeting at 9:08 p.m.

Review of Four Year Financial Model (based on 2015 Financial Task
Force)

Chair Libenson noted that the model is currently being worked on.

Updates: Board of Selectmen and School Committee

School Committee: SC Rep Slap began with STM Article 3, which will authorize the
moderator to appoint a building committee for the new high school, which requires TM
approval. She read Article 3 aloud. Member Epstein noted that there is an amendment to
this article, which states the scope of work for the building committee having to do with
testing the former site. The amendment was briefly discussed.

Chair Libenson read the entire amendment to Article 3. The WC discussed both the
amendment and the article.

Member Sarno moved: Favorable action on the amendment to Article 3.




The motion passed with 7 in favor, 3 opposed, and 4 abstaining.

Member Dash moved: Favorable action on Article 3, (as it stands).
The motion passed unanimously.

Member McLaughlin moved: Favorable action on Article 3, as amended.
The motion passed unanimously.

Chair Libenson distributed the School Department Q2 report. SC Representative Slap
briefly explained the $58K deficit, which had been $107K back in November. This
report will be discussed in more detail on February 24. She noted that SPED costs are
challenging to predict, and she hopes that the $58K will be zeroed out.

She added that there are three school committee vacancies and she encouraged people to
run for SC.

Board of Selectmen: BOS Chair Baghdady reported that there was no official update.
However, he answered a question about Cushing Village. The financing has been a

challenge for the developer and any new developments will need to be reviewed by the
Board of Selectmen. The parking lot deed will not be tendered until the loan financing

goes through. Also, the developer has paid $600K to an escrow account. He summarized
the ways in which this situation has been frustrating.

Public Contributions

There were none.
Adjournment

Member McLaughlin moved to adjourn at 9:35 p.m.

Submitted by Lisa Gibalerio
WC Recording Secretary




