Town of Belmont
Warrant Committee Culture & Recreation Subcommittee Minutes
December 8, 2010, 8:00 a.m.
Library, Claflin Room

Members in attendance: Robert Sarno, Eric Smith

No meeting was held as there was no quorum. The members in attendance held a
preliminary discussion concerning the development of the Library FY 2012 budget on an
informational basis with Maureen Conners, Executive Director, and Hal Shubin of the
Board of Library Trustees. The matters discussed included an updated Library
organizational chart, the further development of a program-based budget and related
activity indicators, the Sunday openings scheduled to begin in January 2012, and the
Library’s plans for maintaining its State certification in 2012.

Respectfully submitted,

Eric Smith, Chair



