October 5, 2004

The Board of Assessors met at 7:30 a.m., Mr. Laverty and Mr. Shea were
present. The minutes of the previous session were read and accepted as
read.

The following Bills/Vouchers were ordered paid:

Xerox Capital Services (monthly base charge) dated 10/01/04

The weekly list(s) of taxes exempted or abated was (were) signed: 9/24/04 and
10/01/04.

The Board discussed the amount of Reserves and Overlay requirements for
Fiscal Year 2006.

The Board voted to request $850,000.00 for FiscalYear 2006 Overlay and
recommend a Surplus Revenue of $320,000.00 for budget planning purposes.

The Board voted to accept the proposal of J. F. Ryan, Associates for appraisal
purposes.

On motion by Mr. Laverty, seconded by Mr. Shea, passed unanimously, the
meeting adjourned at 9:00 a.m.
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