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CALL TO ORDER 

SELECT BOARD JOINT MEETING WITH THE SCHOOL COMMITTEE 

WEDNESDAY, MAY 12, 2021 

REMOTE MEETING 

7:00 PM 

A meeting of the Select Board was called to order at 7:00 pm by Chair Adam Dash. Vice Chair Roy 

Epstein and Select Board member Mark Paolillo were present, along with Town Administrator Patrice 

Garvin, Assistant Town Administrator Jon Marshall and the members of the School Committee. 

ACTION BY CONSENT 

Final Report on the Ice Skating Rink - Presentation by Perkins & Will (Stephen Sefton) 

• Chair, Adam Dash, said that the plans for the rink had been discussed before and this is the

second public presentation made by Perkins and Will about the rink. Public comment will follow

the presentation.

• Stephen Sefton introduced himself. He said he leads the sports and recreation practice for the

Boston office of Perkins and Will and he has been working on this project for three months. The

site study involved a 5.5 acre parcel west of Harris Field.

• Sefton explained that there were two scenarios under consideration for the rink:

o New ice skating rink

o Evaluation of existing rink for renovation.

• He outlined the program assumptions:

o Single ice sheet

o Locker rooms for ice and field

o Minimum of 150 spectators

o Support public and community use, like skate rental, ice making facilities, small concession and a

small DPW storage area

o Soccer, baseball and softball fields

o Throwing areas for discus and shot put

o Parking for 110 vehicles

o Town wanted us to do evaluation to see if tennis courts could be included.

• Sefton summarized the current issues at the rink:

o Doesn't meet building codes

o Not climate controlled

o No mechanical ventilation

o Lacks space to accommodate all needs.

• He said that the cost of renovation is higher than replacing with a new ice rink. The proposed rink is

45,874 SF. The existing rink is 29,500 SF.

• After evaluation, three options were arrived at:
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