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CALL TO ORDER 

Select Board Joint with Zoning Board of Appeals 

Monday, November 15, 2021 

Remote Meeting 

7:00 Pm 

A meeting of the Select Board was called to order by Chair Adam Dash. Vice Chair Roy Epstein and 

Select Board member Mark Paolillo were present, along with Town Administrator Patrice Garvin, Acting 

Assistant Town Administrator Glenn Clancy, and Health Director Wes Chin. 

COMMUNITY ANNOUNCEMENTS 

• Public hearing will be held by the Belmont Middle and High School Building Committee on

November 18, 2021 at 7 pm about the design west of Harris Field. Remote meeting with

discussion about new playing fields and on-site parking.

• Candlelight vigil and commemorative installation for Trans Lives will be held on November 17-

18, 2021 sponsored by the Belmont LGBQT Alliance and the Human Rights Commission. On

Nov. 17 - 20 a commemorative installation will honor each individual.

• Paolillo announced that a few residents have not been respectful when calling the Town

Administrative office. He said the Town employees will do their best to answer your questions,

but it's been a challenging year and everyone should be patient.

COMMENTS FROM TOWN RESIDENTS 

[NONE.] 

TOWN ADMINISTRATOR'S REPORT 

a. Group Insurance Commission (GIC} Timeline

Garvin said she wanted to address questions about whether the Town was planning to join the GIC State 

insurance program. Sue Shillue, consultant to the Town, said the GIC is going out to bid for 2022 with an 

effective date of July 2023. Garvin said at this time, the Town has decided not to entertain discussion 

about joining the GIC until we have further information. The Select Board confirmed that this is still 

their stance. Dash said it seemed more prudent to wait. The Select Board would have to make a motion 

about section 32B before we could engage in conversation about joining the GIC. Garvin said it will be a 

long process and they need to develop a timeline. Epstein said it may be useful for Sue Shillue to come 

to a Select Board meeting next Spring to review the time line with her. 

b. Holiday Schedule

Garvin is proposing an early close of Town offices on November 24th at 1 pm and to close offices on the 

Friday after Thanksgiving. For the Christmas holiday, she proposes to close offices early on Friday, 

December 24th and then close for the full day on Monday, December 26. On New Year's, she proposes 

to close offices for the full day on Friday December 31st and open on Monday, January 3rd. 
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