
Joint Meeting Between the Warrant Committee, Select Board, School Committee, 

and Financial Task Force II 

Thursday, February 11, 2021 

7:00 PM 

Public Forum 

CALL TO ORDER 

Roy Epstein called the Select Board to order. 

Tom Caputo called the Task Force II to order. 

Laurie Slap called the Warrant Committee to order. 

Laurie Slap welcomed everyone to the joint meeting. She announced that attendees should use the 

Zoom Q & A for questions and comments. Chris Doyle, Vice Chair of Warrant Committee, and Geoff 

Lubien, Secretary of Warrant Committee, will be monitoring questions and then they will be grouping 

the questions and answering as many as they can at the end of the presentation. 

Laurie Slap presentation: Understanding the Override Decision. 

• A Structural Deficit is when recurring expenses are increasing more rapidly than revenues. Prop

2 ½ keeps taxes at same rate increase every year. Difficult for Belmont with limited commercial

property.

• Belmont had overrides in 1990, 2001, 2002, 2015.

• The biggest driver of the deficit is school enrollment. Belmont has 1000 more students than in

2007 and 2008. There has been drop in enrollment due to COVID in elementary grades, but the

question is how quickly that will recover.

• Belmont has worked towards increasing revenues. Some examples of this include: Cushing

Square, Acorn Park developments, retail marijuana dispensaries, federal COVID reimbursement

grants and other various grants. There has been ongoing efforts on the expenditure side as well

to reduce costs. For example, the health plan reconfiguration saved $SOOK. We are trying to

restructure to eliminate redundancies.
• Work is ongoing with reconstituted Structural Change Impact Group. They will be holding open

forums for residents' feedback. The town website will list the dates of those meetings.

• An deficit of $S.7M is anticipated in FY22 and further deficits projected into FY23. An additional

use of $2.7M reserves is included in this number.

Tom Caputo presentation: What Happens with and without Override? 

• The exercise of budgeting in uncertain times is challenging. Our committee is trying to use the

best assumptions but uncertainties still exist. We don't know how much state aid for FY22, we

don't know about local revenue. We are sharing the best info we have at the time.
• The 3-year plan from FY22 to 24, requires a $6.4M override and includes the use of $4.7M in

reserves. The increase in budgeted revenue will allow us to address three acute needs: 1)

expanded school funding to address a decade of enrollment growth and K - 12 reconfiguration;
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