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SELECT BOARD JOINT MEETING WITH THE WARRANT COMMITTEE EDUCATION SUBCOMMITTEE 

MONDAY, MAY 10, 2021 

REMOTE MEETING 

7:00 PM 

CALL TO ORDER 

A meeting of the Select Board was called to order at 7:00 pm by Chair Adam Dash. Vice Chair Roy 
Epstein and Select Board member Mark Paolillo were present, along with Town Administrator Patrice 
Garvin, Assistant Town Administrator Jon Marshall, and Director of DPW Jay Marcotte. The members 
from the Warrant Committee Education Subcommittee were also present for the joint meeting. 

ANNOUNCEMENTS 

• Virtual Meet and Greet with the new Belmont Fire Chief David Destefano will be held on Friday
May 14 at 11 am.

• Loneliness: State of Mind with Lynn Croft will be held on May 13 at 11 am.
• Outdoor Tai Chai with Calvin Chin starts in June and will be held Mondays at 10 am.
• Mystery of Morocco with Ron Rosenstock will be held on May 17 at 10 am.

Call the Beech St. Center at 617-993-2976 to pre-register for the above events. 

Discussion and possible vote to increase fees for Emergency Medical Services (EMS) billing 

• Chief Destefano did some more calculations after his last presentation and the new proposal
promises to produce $953,000 of revenue which is $39k more than the last prediction.
Comparing to our 2020 reimbursement, it is a forecasted increase of $300K.

• Paolillo said that he is willing to approve the new billing rates because it's close to what other
communities are getting.

• Dash thanked Chief Destefano for pulling this together quickly. Recurring revenue ideas are so 
important. Garvin said these additional funds may allow the Town to reinstate the Systems
Manager position at the High School that had to be cut due to rejection of override. She said
the schools would like to hire a Diversity Coordinator position as well. She said there will be
further discussion about using sharing revenue between schools and Town for the Diversity
position.

• Epstein supported the change in rates. He stated that revenue could also increase with an
increase in the actual collection rates. The Chiefs data show historical collection rates of 93%
for Medicaid/Medicare 80% for private insureds. Chief Destefano replied that the town's
consultant Pro EMS Solutions advised him that an 80% collection rate for private insurance is
excellent.

PUBLIC COMMENTS: 

Bill Anderson asked to repeat the number for expected incremental revenue difference bet�een the 
forecast and what was collected in 2020. The Chief said that a conservative estimate would be 
$293,000. Chief Destefano said he is making the comparison based on volume over time. The System 
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