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Remote Meeting 

7:00 PM 

CALL TO ORDER 

A meeting of the Select Board was called to order at 7:00 pm by Chair Adam Dash. Vice Chair Roy 

Epstein and Select Board member Mark Paolillo were present, along with Town Administrator Patrice 

Garvin, Assistant Town Administrator Jon Marshall and Town Clerk Ellen O'Brien Cushman. 

TOWN ADMINISTRATOR'S REPORT 

Update on Staffing in Town Administrator's Office 

Glenn Clancy agreed to fill in temporarily as the acting Assistant Town Administrator. Brandon Fitts will 

be temporarily filling in for Jon Marshall as the Recreation Director. 

Mark Pao Iii lo supports Glenn's role as acting Town Administrator, but he said he knows he is very busy 

so he hopes he can manage all the roles he is currently undertaking. 

ACTION BY CONSENT 

Discussion and vote on precinct redistricting 

Town Clerk, Ellen Cushman, said there were no changes to the plan she presented last week. She is 

representing the Belmont Re-Precincting Team. Tonight she is asking for approval from the Select Board 

on the Town re-precincting map. She reported that comments received from public were supportive of 

the plan. There have been no changes since the original plan was delivered. The next steps are 

approval from the State, then a written letter needs to be sent to each resident affected by the change. 

The point of re-precincting is to balance representation among all eight precincts. 

Cushman explained that current Town Meeting members from the redistricted precincts would need to 

submit a letter of intent to be considered for re-election in the Spring. The Town Clerk's Office will be 

sending letters to all 36 Town Meeting members who are affected. 

Epstein said given the constraints of the project, it looks like the plan set forth is the only way to address 

the changes in the census. He feels this is an excellent outcome. 

[No public comments were made during the public comment portion of the discussion on this matter.] 

Motion was made to accept the 2020 re-precincting plan and authorize the Town Clerk to submit the 

plan to the State. Motion was approved by a vote of 3-0. 

Accept resignation from Lauren Meier from the Historic District Commission 
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