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Meeting Minutes 

SELECT BOARD JOINT MEETING WITH FINANCIAL TASK FORCE II COMMITTEE, BOARD OF ASSESSORS 

AND SCHOOL COMMITTEE 

FRIDAY, JANUARY 22, 2021 

8:00 AM 

Roy Epstein called the Select Board to order. Tom Caputo called Financial Task Force II to order. Andrea 

Prestwich called the School Committee to order. Bob Reardon, called the Board of Assessors to order. 

Town Administrator Patrice Garvin, Assistant Town Manager Jon Marshall, members of the School 

Committee, members of the Board of Assessors, and members of the Financial Task Force II were also 

present. 

ACTION BY CONSENT 

Caputo said that this meeting is being held to decide whether we will be putting the Prop 2 ½ override 

on the ballot on April 6, 2021. Assuming a favorable vote on placing override on ballot, there will also 

be a vote on whether to add a secondary question about how the override would be structured taxing 

to levy. 

Discussion and Possible Vote on the Question as it would Appear on the April 6, 2021 Annual Town 

Election Ballot for a Proposition 2 ½ Override 

Epstein said the meeting will start with public comment. 

Dash clarified that the SB was voting only on whether to put the override question on the ballot. We are 

not voting on the merits of the override itself. 

COMMENTS FROM ATTENDEES 

Julie Crockett, meeting member, pct. 5, parent 

The structural deficit has now been brought down to $6.4M. There was a much higher number last fall. 

Squabbling over amounts is not productive. We just need unanimous vote for $6.4M. We need to give 

the people time who are against it time to mount a campaign. 

Nicole Dorn, parent 

It is important for the town to move forward without financial risk. We don't want to put schools at risk. 

Let the voters decide. 

Paul Roberts, pct. 8
1 

Town Meeting member 

He wants to join with Nicole and Julie to urge the Select Board to vote unanimously to put override on 

budget. He said the override in 2015 was supposed to be three years and was half the amount that was 

needed. He feels that "nickel and diming" is not productive. We need the Select Board to be united 

behind it and we need a unanimous vote. Then we need to go out and campaign for a yes vote. 

Jessica Hausman, parent, pct. 1 
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