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SELECT BOARD JOINT MEETING WITH THE FINANCIAL TASK FORCE II 

FRIDAY, JANUARY 15, 2021 

REMOTE MEETING 

8:00AM 

Financial Task Force II (FTFII) Members Present: Chair Tom Caputo, Rebecca Vose, Anthony 

DiCologero, Patrice Garvin, John Phelan, Geoff Lubien, Catherine Bowen, Mark Paolillo 

Meeting was called for order at 8:01am. 

Roy Epstein, Chair of the Select Board called the Select Board to order with a quorum. Vice 

Chair Tom Caputo and Select Board member Adam Dash were present, along with Town 

Administrator Patrice Garvin, and Acting Town Accountant Glen Castro. 

This meeting is to present the results of months of work undertaken by the Financial Task 

Force II to understand the structural deficit and the levers that the town has available. 

Continue Discussion on Operating Override/ Review of Financial Model / FY22 Budget 
Update and Timeline 

An effort was undertaken by the Financial Task Force II and Warrant Committee to refine 

the economic model in order to chart the course for financial stability going forward. 

Through extensive statistical modelling and collaborations the Task Force has finalized a 

financial model for public review. 

This financial model includes: 

• Model revenue assumptions - The town is assuming $740K in new growth. For

FY22- FY24 there is a high school debt exclusion borrowing cost. The town

expects increased amounts in state aid and Chapter 70 funding.

• Free Cash (certified) - The town has a relatively high balance of free cash, a total of

$11.2 million. This is a result of a town and school wide effort to minimize

expenditures and hiring freezes as well as maximizing efforts to tap into state and

federal grants. In a successful override the town would be utilizing free cash to

minimize the overall impact an override would have on taxpayers. The utilization of

free cash in an override scenario would follow the overall budget guidelines of

11Page 








