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MBTA Communities Advisory Committee
Map Modification Exercise

Session #2
Tuesday, October 24, 2023



Agenda for Exercise

* Discussion of Map Review and Approval Approach

* Discussion of Proposed Subdistricts and Zoning Framework
e |dentification of Primary Areas

* How We’ll Record Your Feedback

* Initial Compliance Model Feedback

e Part 1 (First Pass) of Map Modification Exercise
O Contributions From Each Member
O Open Discussion on Selections
O Prioritization of List



Discussion of Map Review & Approval Approach

STEP 1: Introduction of the Map — Staff will discuss the map’s development with the Committee,
showing the various areas selected, specific sites of note, and how the various subdistricts have
been distributed and constituted.

STEP 2: Clarification Questions — Members of the Committee should ask any clarification questions
regarding the map, its elements, and subdistricts, but no specific comments about the
appropriateness of specific sites yet.

STEP 3: Explanation of Rationale of the Subdistricts —Staff will explain how the subdistricts have
been devised and why they are appropriate for each scale needed for MBETA Communities zoning.

STEP 4: Beiteration of Goals and Principles — MAPC and Staff will make available in written form
each of the goals and principles previously distributed.




Discussion of Map Review & Approval Approach

STEP 5: Round Robin Comments by Members (First Pass) — Each Committee member will be given an
opportunity to share any specific parcel(s) that they wish to nominate for modification and provide a
specific reason or reasons why (tied to a goal and/or principle, if possible). These sites and reasons
will be recorded by staff in a master sheet. Members should be able to express their preferences
unchallenged at this stage.

NOTE: Modification can be on a parcel, subdistrict, or district basis. For example, you can
recommend that an area designated as subdistrict 5 should be downgraded to subdistrict 4. Or you
could recommend that a specific parcel be removed. However, it isn't prudent to eliminate parcels

located in the middle of districts so non-peripheral parcel removal would likely also include adjacent
parcels to be removed out to the perimeter of the district.

STEP 6: Discussion of Selected Sites — At this stage, each selected parcel can be discussed and
debated, pro and con, for modification. Each member should be given an opportunity to express an
opinion, but do not have to. The Committee can choose to take a vote to formalize a modification
recommendation or acknowledge consensus through no further comments offered.




Discussion of Map Review & Approval Approach

STEP 7: Finalize a Prioritized List — Once the list of properties/sites to modify has been finalized in

STEP 6, members should discuss prioritizing parcels for modification. This step is necessary because
once the Compliance Model has been run and it is clear how many units and acres the runis in
excess or in deficit of the minimum, each area or site will have an acreage and number of units
associated with it. Modifications should be based on this prioritized list, so this step is a precursor to
a final discussion of sites being formally modified. Once the priority list has been finalized and
agreed to, the Committee is prepared to engage in a final discussion once the Compliance Model
has been run.

At this stage, we will await the full results of the Compliance Model by MAPC. Once this data is available,
several elements will become clearer. These are:

A. How close the specific model run came to meeting MBTA Communities requirements for
minimum number of acres and zoned units.

B. If in excess, how many of one, other, or both need to be reduced by. If too low, how many new
acres and units may be needed to meet the requirements.

C. Acres and units may be reduced (or increased) in one of two ways, or both:

1) By adding or subtracting new parcels to the model
2) For Units: By tweaking density in one or more subdistrict or changing (+/-) the acreage of a
subdistrict

At this point, we now have the necessary data to engage in a Second Pass exercise to finalize the parcels
to modify.



Belmont 3A
Draft Proposed Overlay Zoning Standards

COctober 16, 2023

Subdistrict Concepts Overview

Subdisirict 1: Small-Scale Neighborhood Residential

Suitable for areas with wide lots where existing housing may include two-family
buildings or small apartment buildings

Allow “thick,” low-height buildings such as four-plexes or townhouses with individual
parking

Require moderate setbacks and open space to create suburban-type character

Subdisfrict 2: Moderate-Scale Neighborhood Residential

Suitable for areas with large lots that can accommodate one or more buildings (e.g.,
Housing Authority properties)

Allow “thick,” low-height buildings and cluster development with shared parking

Require larger setbacks and open space to create appearance of a housing
“complex” or “community”

Subdistrict 3: Moderate-Scale Traditional Residential

Svitable for areas with narrow lots where existing bvildings include three-deckers and
six-plexes

Allow Tskinny,” fall buildings in scale of three-deckers

Require minimal setbacks and open space to create streetcar suburb-type character

Subdistrict 4: Small-Scale Mixed Usa

Suitable for areas with existing commercial vses and smaller lots
Allow shorter buildings and ground-story commercial uses
Require minimal setbacks and open space to create walkable, mixed-vse district

Subdistrict 5: Moderofe-Scale Mixed Use

Suvitable for areas with existing commercial or light industrial vses and larger lots
Allow taller buildings and ground-story commercial vses
Require minimal setbacks and open space to create walkable, mixed-uvse district

Subdisirict &: Moderate-Scale Mandatory Mixed Use

Suitable for areas with existing, high-density commercial uses and larger lofs near
multi-modal transit hubs

Allow tall buildings and require ground-story commercial uses
Require minimal setbacks and open space to create walkable, mixed-vse district

Need Committee and Staff Review and Edits




Proposed Table of Use Regulations, by Subdistrict

Use Regulations

Need Committee and Staff Review and Edits

Subdistrict 1 (formerly 2)

Subdistrict 2 (formerly 3)

Subdistrict 3 (Formerly 1)

Subdistrict 4

Subdistrict 5

Subdistrict &

Desired
Character

Small-scale residential, wide
lots, shorter buildings

Moderate-scale residential, large

lots, taller buildings

Moderafe-scale residential,
narrow lots, tall buildings

Small-scale mixed vse

Moderate-scale mixed use

Moderafe-scale mandatory mixed

use

Allow by-
right

s  Two-family dwelling
+  Multifamily dwelling

* Family day care home

& Elderly housing
*  Cluster development
s Multifamily dwelling

* Family day care home

Twofamily dwelling
Multifamily dwelling

Family day care home

Two-family dwelling
Muliifamily dwelling
Mixed-Use

s Multifamily Dwelling
s Mixed-Use

s Multifamily Dwelling
s Mixed-Use

Allow by
special
permit

+  Elderly housing

*  Cluster development

+ lodging and Boarding
for daily or weekly
periods

* |lodging and Boarding for
daily or weekly periods

Elderly housing
Cluster development

Lodging and Boarding for
daily or weekly periods

Lodging and Boarding
for daily or weekly
periods

* |lodging and Boarding
for daily or weekly
periods

* lodging and Boarding for
daily or weekly periods

Prohibit

s Detached single-family
chwelling

s Two-family dwelling

Detached single-family
dwelling

& Detached single-family
dwelling

& Two-family dwelling

& Detached single-family
dwelling

& Two-family dwelling




Subdistrict Descriptions and Current Compliance Model Output

Subdistrict 1 (Formerly Subdistrict 2 (Formerly 3) Subdistrict 3 (Formerly 1) Subdistrict 4 Subdistrict 5 Subdistrict 6
2)

Acres = 26 Acres = 41 Acres = 24 Acres =5 Acres = 45 Not

Units = 733 Units = 617 Units = 1,113 Units = 244 Units = 3,088 Modeled

Density = 28 Density = 31 Density = 55 Density = 49 Density = 83
DESIRED Small-scale Moderafe-scale residential, | Moderate-scale residential, Small-scale mixed use Moderafe-scale mixed Larger-scale mixed use
CHARACTER neighborhood larger lots, taller buildings narrower lofs, taller ® Preserve existing use ® [ntended to establish an
AND GOALS | esidential, wide lots, | = Suitable for areas with buildings quality 2-story mixed | = Allows for anchor development in a

shorter buildings larger lots that can * Appropriate for use development similar in key district

= Allow for existing
one- and two-
family housing
which meets
minimum densities

® Encourage side by
side fourplexes and
multifamily at
smaller scale

accommodate one or
more buildings

® Typically for mid-rise or
garden apartment
complexes

® Require larger setbacks
and open spaces to
create appearance of a
“community”

existing built areas with
narrower lots and taller
buildings like triple-
deckers

= Require minimal
setbacks and open
space to create al New
England denser
development character

Encourage the
replacement of single-
story storefront
commercial with new
or modified 2-story
mixed vse commercial
Creation of small or
modest density mixed-
use walkable district

character to buildings
in subdistrict 4 but
allows a one-story
density bonus to
increase residential
density by 100%
Density bonus requires
mandatory ground
floor

retail /commercial use
Creation of moderate
density mixed-use
walkable district

® |ocated near multi-modal
transit hubs

® Creation of a higher
density mixed-use,
walkable district

Possible density bonus here as well...




Proposed

Subdistricts

Need Committee and Staff Review and Edits

Subdistrict 2

Lot Size: 5,000
Stories: 2.0- 2.5

Lot Size: 15,000
Stories: 2.0- 2.5

Lot Size: 3,200
Stories: 3.0-3.5




Proposed Subdistricts

Lot Size: No Min.
Stories: 2.0- 2.5

Lot Size: No Min.
Stories: 3.0-3.5

Lot Size: No Min.
Stories: 4.0-4.5

Need Committee and Staff Review and Edits
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Full Revised Area Map



AREA 2: Belmont Center

AREA 1: North Pleasant

N

AREA 3: Brighton-Channing
12



AREA 4: Olmsted-Mill AREA 9: South Pleasant AREA 10: BHA Gordon AREA 11: Concord-Bright

— /

AREA 6: Waverly Sa.

AREA 5: Lexington-Burnham AREA 7: Trapelo Extension \

AREA 8: Cushing Square
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Recording Form — First Pass **Example Only

Address Current | Proposed Remove Recommended Goal and/or Comments
S/D S/D Principle

Character of area suggests a higher density and more units are

36 Leonard Street Staff GOAL 2 needed in the Center.
535 Trapelo Road 6 None 4 Staff Principle 6.1 Too risky to potentially lose a key retail establishment.
1212 La Brea St. None 4 v Mayor Bass Goal 2 Need more housing in this area and it’s more equitable.

Once all recommendations are compiled, a discussion can commence seeking to confirm and prioritize the items on
the list. staff will develop a distributable list for the following meeting when additional Compliance Model results will
be available.

On the 24, we will likely have a Compliance excess of target (1,632 and 14 acres minimum w/in station areas), which
will serve as a starting point for Second Pass exercise to determine what items on the list will be ultimately accepted or
rejected. MAPC indicates that the first run of the model has resulted in a significant excess of units.

For the Second Pass (Tuesday, October 24t), each identified parcel on the list will be open to additional discussion for
the recommended action and ideally a consensus to submit the list to MAPC for reduction. Once the exercise is
completed, the Committee can direct MAPC to run an updated Compliance Model.
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Compliance Model

. PreIiminarY Pre-Check Results indicate a significant excess of acres and units—at
least double that required for units.

* Therefore, it is recommended that modifications lean toward reduction of
parcels/areas and/or density (subarea and/or dimensional demotion).

* Full Compliance Model results will be presented by MAPC at the next meeting
(Tuesday, October 24th)

* We now understand that unit and acre counts are not going to be available on a
parcel by parcel basis so we cannot engage in a reduction exercise on a parcel
level.

* We {ust need to perform a reduction and have subsequent CM runs conducted
until we hit a sweet spot.
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Belmont Center
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BHA Gordon
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South Pleasant
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Olmstead-Mill




Waverly Superdistrict (1)
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Waverly Superdistrict (2)
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Lexington-Burnham
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Waverly Superdistrict (3)
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Trapelo Extension (1)
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Trapelo Extension (2)
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Cushing Square
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Concord-Bright
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Brighton-Channing
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Approach to Modification Suggestion
1. Identify parcel(s) to modify
2. Note type of modification

a) Upzone to greater density
b) Downzone to lesser density
c) Remove parcel(s)

3. Note reason(s) for modification (e.g.

not appropriate area, etc.)

North Pleasant
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