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Agenda for Exercise

• Discussion of Map Review and Approval Approach

• Discussion of Proposed Subdistricts and Zoning Framework

• Identification of Primary Areas

• How We’ll Record Your Feedback

• Initial Compliance Model Feedback

• Part 1 (First Pass) of Map Modification Exercise
o Contributions From Each Member

o Open Discussion on Selections

o Prioritization of List
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Discussion of Map Review & Approval Approach
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Discussion of Map Review & Approval Approach
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Discussion of Map Review & Approval Approach
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Need Committee and Staff Review and Edits



Proposed Table of Use Regulations, by Subdistrict
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Need Committee and Staff Review and Edits
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Possible density bonus here as well…



Proposed Subdistricts

Subdistrict 2

9

Lot Size: 5,000
Stories: 2.0 - 2.5

Lot Size: 15,000
Stories: 2.0 - 2.5

Lot Size: 3,200
Stories: 3.0 - 3.5

Need Committee and Staff Review and Edits



Proposed Subdistricts

10

Lot Size: No Min.
Stories: 2.0 - 2.5

Lot Size: No Min.
Stories: 3.0 - 3.5

Lot Size: No Min.
Stories: 4.0 - 4.5

Need Committee and Staff Review and Edits
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Full Revised Area Map



AREA 1: North Pleasant

AREA 2: Belmont Center

AREA 3: Brighton-Channing
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AREA 4: Olmsted-Mill

AREA 5: Lexington-Burnham

AREA 6: Waverly Sq. 

AREA 7: Trapelo Extension

AREA 8: Cushing Square

AREA 9: South Pleasant
AREA 10: BHA Gordon AREA 11: Concord-Bright
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Recording Form – First Pass **Example Only
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Address Current 
S/D

Proposed 
S/D

Add Remove Recommended 
By

Goal and/or 
Principle

Comments

36 Leonard Street 4 5 NA NA Staff GOAL 2
Character of area suggests a higher density and more units are 
needed in the Center.

535 Trapelo Road 6 None ✓ Staff Principle 6.1 Too risky to potentially lose a key retail establishment.

1212 La Brea St. None 4 ✓ Mayor Bass Goal 2 Need more housing in this area and it’s more equitable.

Once all recommendations are compiled, a discussion can commence seeking to confirm and prioritize the items on 
the list. staff will develop a distributable list for the following meeting when additional Compliance Model results will 
be available. 

On the 24th, we will likely have a Compliance excess of target (1,632 and 14 acres minimum w/in station areas), which 
will serve as a starting point for Second Pass exercise to determine what items on the list will be ultimately accepted or 
rejected. MAPC indicates that the first run of the model has resulted in a significant excess of units.

For the Second Pass (Tuesday, October 24th), each identified parcel on the list will be open to additional discussion for 
the recommended action and ideally a consensus to submit the list to MAPC for reduction. Once the exercise is 
completed, the Committee can direct MAPC to run an updated Compliance Model.



Compliance Model

• Preliminary Pre-Check Results indicate a significant excess of acres and units—at 
least double that required for units.

• Therefore, it is recommended that modifications lean toward reduction of 
parcels/areas and/or density (subarea and/or dimensional demotion).

• Full Compliance Model results will be presented by MAPC at the next meeting 
(Tuesday, October 24th)

• We now understand that unit and acre counts are not going to be available on a 
parcel by parcel basis so we cannot engage in a reduction exercise on a parcel 
level.

• We just need to perform a reduction and have subsequent CM runs conducted 
until we hit a sweet spot.
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16

Belmont Center
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BHA Gordon
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21

4

South Pleasant
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Olmstead-Mill
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Waverly Superdistrict (1)
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Waverly Superdistrict (2)



25
Lexington-Burnham



26

4

Waverly Superdistrict (3)



27



28

Trapelo Extension (1)
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30

Trapelo Extension (2)



31

4

Cushing Square
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33

Concord-Bright
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35
Brighton-Channing



Approach to Modification Suggestion
1. Identify parcel(s) to modify
2. Note type of modification

a) Upzone to greater density
b) Downzone to lesser density
c) Remove parcel(s)

3. Note reason(s) for modification (e.g. 
not appropriate area, etc.)
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North Pleasant
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