
RECEIVED 
TOWN CLERK 

BELMONT, MA 
 
DATE: November 22, 2022 
TIME: 9:01 AM 

   Land Management Committee 

     Minutes 

September 7, 2022 

Member Attendees: Tom Grimble, Radha Iyengar, Carl Solander, Ellen Cushman, 

   Andy Healy. 

Other Attendees: Joe Hibbard, Leonard Katz, Nancy Kougeas, Carl Moyles. 

The meeting was called at 7:10 p.m. 

 

1. Minutes for August 3 meeting were presented and approved as is. 

 

2. The following invoices were approved for payment by all members after much 

discussion. 

 

Parterre invoices #13018 $3,900.00 

                               #13019 $1,226.00 

Tree Specialists    #85985 $1,307.00 

 

3. Invoice from Heritage Fields for mowing of the meadows was approved $2,700.00 

 

4. Mr. Nunez to mow the verge between the stone wall and concord Avenue, 

authorization to be granted 

 

5. Joe Hibbard presented the “Invasives Working Group Draft Report’ which is attached. 

 

Questions were raised by Tom Grimble on the cost and affordability of the scope. 

After much discussion it was agreed that the plan the group has put forward should go 

ahead. 

       6  The committee approved $6,160 for Parterre to conduct the work in the plan presented 

on condition that funds were available  

$500 to be approved for Parterre contingent on receiving proposal from Parterre in     

writing 

 



6. Nancy Kougeas reported on her work on the east side of the meadow on Black swallow-

wort and knotweed. There was a question on the boundary between the Woodland and 

Lone tree Hill property. Andy Healy to forward map to all members. 

 

7. Short discussion on 2 new Kiosk request by JR Fund. 

 

8. Carl Moyles and Carl Solander discussed the joint upcoming meeting with the Historic 

District Commission on October 12, regarding the future of the McLean Barn. Carl 

suggested that all members review the “McLean Barn Reuse – community process 

proposal” prior to the meeting.  

 

9. Carl Solander suggested we look available grant options for the project. 

 

10. Tom received an email from Belmont Day School requesting to use Lone Tree Hill for 

running practices,  meets and Mountain Biking Club riding events. The committee 

approved the use for 2022. (Attached is the information provided 2021)  

 

11. There was a suggestion that the Invasives Working Group lead a volunteer event at the 

October Town volunteer Day. The group declined as it is too late in the season for 

invasive removal.  

 

12.  LMC October meeting is scheduled for October 12, 7:00 to 8:00 p.m. will be dedicated 

to the discussion with the Historic District Commission on the future use of the Barn.  

Land Management monthly meeting will start at 8:00 p.m. 

 

The meeting ended at 8:45 p.m. 

 

     

                           



Land Management Committee – Belmont Day School Request for Use of Lone Tree Hill for Cross 
Country Team practices and meets and Mountain Biking Club riding events 
 
Conditions of Land Management Committee Approval effective 2021 
 
Overall  

• Belmont Day School must annually attend an LMC meeting to request permission from LMC to 
hold practices and meets and Club riding events on the property prior to publication of any 
schedule of meets and practices. 

• Belmont Day must attend an LMC meeting to “debrief”  at the end of the Cross Country Season 
about any issues, concerns, complaints received and required actions. 

• Before any expansion of the number of participants that reaches or exceeds 20% increase, the 
Belmont Day School must inform the Land Management Committee and adhere to any 
additional conditions imposed by the increase.  

• No new trails or routes may be created – enforcement could include immediate discontinuation 
of the program  

• Belmont Day School must provide the Certificate of Insurance naming the Town of Belmont and 
McLean Hospital. Each School must provide a release that anything that happens on the 
property is their assumption of risk.   

• Riders and runners use the Lone Tree Hill property at their own risk.  

• The users of the Lone Tree Hill property are encouraged to report to the Land Management 
Committee any significant changes of conditions, new trails observed, etc.  

• Permission can be revoked  at discretion of the LMC for cause or convenience 
 
Cross Country Team  

• Practices  
o runners must remain on the trails designated by the LMC on the trail map 
o runners must yield to slower users of the trails and announce from behind so as not to 

surprise the users, especially when passing 
o Team should restore any trail damage per agreed standards 
o Team members are encouraged to participate in trail maintenance class and participate 

in/hold an approved trail maintenance event 
o Care should be taken to limit impact during and immediately following a rain 

event/season when the trail surfaces are more fragile 
o Adult supervision is required 

 

• Meets 
o Notice of each Cross country meet shall be posted in the vicinity of the kiosks by 

Belmont Day personnel showing the date, time, and route on the day of the event, 
advise dates, times and trail sharing advice. 

o Specify Routes to Chair of the LMC prior to the event.  
o spectators must be informed and must remain on Day School property, not on Lone 

Tree Hill during the event 
o course markers, if any, should be the temporary placement of cones or similar, placed 

within 1 hour of the meet and removed immediately thereafter 
o runners must remain on the trails designated by the LMC on the trail map 



o runners must yield to slower users of the trails and announce from behind so as not to 
surprise the users, especially when passing 

o Team should restore any trail damage per agreed standards 
o Team members are encouraged to participate in trail maintenance class and participate 

in/hold an approved trail maintenance event 
o Care should be taken to limit impact during and immediately following a rain 

event/season when the trail surfaces are more fragile 
o Adult supervision is required 

 

• Mountain Biking Club 
o riders must remain on the trails designated as multi-use trails designated by the LMC on 

the trail map 
o riders must yield to slower users of the trails and announce from behind so as not to 

surprise the users, especially when passing 
o Riders should restore any trail damage per agreed standards 
o Adult supervision is required 
o Riders encouraged to participate in trail maintenance class and participate in/hold an 

approved trail maintenance event 
o Care should be taken to limit impact during and immediately following a rain 

event/season when the trail surfaces are more fragile 
o Adhere to guideline maximum number of  6 riders per group with a supervisory adult 

 
 
 
 



 

 

June 24, 2019 
 
 
 

Ellen O’Brien Cushman, Town Clerk 
Belmont Town Hall, Town Clerk’s Office 
455 Concord Ave, Ground Floor 
Belmont, MA 02478 
 
Lauren Meier, Board Member 
Land Management Committee for Lone Tree Hill 
Homer Municipal Building, Community Development Office 
455 Concord Avenue, 2nd Floor 
Belmont, MA 02478 
 
 
Re:  McLean Barn Reuse – Community Process 
 
Dear Ellen and Lauren, 
 
Thank you for providing this opportunity to propose a work plan for a community process 
related to the reuse of the Brick Barn at Lone Tree Hill.  The Barn sits at the confluence of Lone 
Tree Hill and Rock Meadow, which form part of the regional open space system of the Western 
Greenway.   I understand that the property was conveyed to the Town with certain use 
restrictions, notably that the Barn  

may be renovated (including new infrastructure), used, and maintained for such 
uses as environmental education, the storage of materials and equipment 
associated with management of the Premises or management of the cemetery 
area, and office space for staff of the cemetery and or the Premises. 
(Conservation Restriction B‐1, IV, B.15).   

 
The Town also agreed to reuse and rehabilitate the Brick Barn similar to the standards set for 
McLean, including protecting the building from serious deterioration and reusing or 
rehabilitating consistent with the U.S. Secretary of the Interior Standards and Guidelines for 
Rehabilitation (Attachment G, Historic Preservation Agreement, S. 1).  The building is a 
contributing resource of the McLean Hospital National Register District.  A Conditions 
Assessment was conducted by Spencer, Sullivan & Voigt in April 2018, and funds are being 
expended to stabilize the building until a use can be found.   
 
There are many stakeholders with an interest in the future of the Barn.  The Town owns it; the 
Land Management Committee of Lone Tree Hill governs it; the Trustees of the Reservation hold 
the conservation easement; the Historic Commission has oversight on the Preservation 
Agreement; Belmont Police and the DPW respond to trespassing and vandalism calls; the Board 
of Selectmen have a fiduciary interest among other; and the Town administration and various 
Town departments also have a stake in the building’s future and the potential for its reuse.  
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McLean Hospital is a party to the Memorandum of Agreement, and is also an abutter with the 
long‐term perspective of an institution as well as with interests in future development on its 
campus.  Also, the Conservation Commission manages the adjacent Rock Meadow, which also 
has a Friends of Rock Meadow; the State Department of Conservation and Recreation (DCR) 
manages the adjacent Beaver Brook; and Mass Audubon manages the nearby Habitat Education 
Center and Wildlife Sanctuary.  Within the community at large, residents have various and 
overlapping interests, including open space (walking, community gardens, environment), 
historic preservation, education, arts and culture, abutters, and likely other.   
 
As a sole proprietor, I look forward to working closely with the Town and the Committee in 
orchestrating a community process.  I have an extensive background in achieving civic goals 
through repurposing historic properties, including two current projects, the Cambridge Foundry 
and the Worcester Auditorium, as well as previous work on the Watertown Arsenal while at 
Sasaki.   These and my many other projects involve working with multiple stakeholders to find 
not only a shared vision and purpose, but also a feasible implementation plan.  A proposed work 
plan for this project is presented below, along with my deliverables and a proposed set of 
responsibilities to be provided by the Town.    
 

Proposed Scope of Work 

1. Initial Stakeholder Outreach:  Meet with the Land Management Committee (Committee) 
and work with the Town staff and Committee representatives (Project Working Group) to 
identify key stakeholders and interest groups.   Organize these into focus groups and/or one 
on one sessions, schedule up to eight (8) meetings, fine tune questions, lead conversations, 
and document findings.    

Consultant Deliverables 

 Set of questions for guided conversation, ranging from aspirational uses to 
operational practicalities 

 Summary of key issues, reuse themes, and operational challenges.   

 Meetings:  one with Committee, one with Project Working Group, and up to eight 
with stakeholders. 

Town Role 

 Help identify stakeholders and contact information.  Schedule meetings in a suitable 
venue such as Town Hall. 

 

2. Community Forum:  Develop an agenda for a community forum, working closely with the 
Project Working Group, to highlight possibilities as well as key challenges to reuse of the 
building.  Identify room set up and materials; assign responsibilities.  Develop flyer and work 
with Town on outreach strategy.  Identify and document a few key precedents of similar 
projects, which might be suggestive of different scenarios, to inform community discussion.  
Lead community forum and document findings. 

Consultant Deliverables 

 Agenda, list of materials, and flyer in preparation for forum 

 Graphic summary of key precedent projects  
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 Summary of community forum discussion and findings   

 Meetings:  one with Project Working Group; lead community forum 

Town Role 

 Identify venue for forum; conduct outreach such as mailings, website postings, and 
other social media; print materials for forum; help staff community forum 

 

3. Strategy for Next Steps:  Meet with Project Working Group to process findings to date and 
fine‐tune potential scenarios for going forward, including the need for additional 
information to inform decisions.  Document strategy and findings in a narrative format 
useful for a potential RFP for design and development feasibility studies.  Participate in a 
meeting with the Committee to discuss findings. 

Consultant Deliverables 

 Strategy document outlining next steps  

 Meetings:  one with Project Working Group; one with Committee 

Town Role 

 Help formulate strategy for next steps based on Town and Committee interests as 
governing bodies. 

 

Schedule and Fee 

I understand that the project schedule might involve preparation and some stakeholder 
meetings over the summer, with other meetings and the community forum occurring during the 
early fall.  This project would likely be completed by the end of October.  For this project, I 
propose a fixed fee based on the following allocation: 

1. Initial Stakeholder Outreach  $3,700 

2. Community Forum  $3,700 

3. Strategy for Next Steps  $2,600 

TOTAL  $10,000 
 
Please let me know if you would like to discuss any aspect of this proposal or if you need 
additional information.  I hope to work together with you on the challenging issue of the future 
of the Brick Barn, knowing that its reuse will make such a difference in the life of the Town.   
 
 
Sincerely, 

 
 
 
 
 

Kathryn J. Madden, AICP 
Principal 
 





INVASIVES WORKING GROUP REPORT

TO THE BELMONT LAND MANAGEMENT COMMITTEE

September 7, 2022



GLOSSY BUCKTHORN REMOVAL 
STATUS AS OF DECEMBER 31, 2021



GLOSSY BUCKTHORN REMOVAL 
STATUS AS OF AUGUST 31, 2022

• Cutting of buckthorn in A4,A5,and A6 is 
complete

• A3 cutting will be finished before the end 
of September

• Parterre has nearly completed the Task 1 
and 2 services for herbicide treating 
areas A1, A2, A7 and A9.

• Parterre will make an additional 
herbicide treatment on 9/7, which will 
complete Tasks 1 and 2

• The IWG recommends funding Task 5 for 
herbicide treatment of A3, A4, A5, and 
A6



GLOSSY BUCKTHORN REMOVAL, 
TASKS 1 AND 2 -

• For an additional $500 Parterre will mow 
area A1 with a walk behind brush hog in 
October of 2022.  

• The IWG recommends funding the 
mowing of A1.  



NEXT STEP GLOSSY BUCKTHORN 
CLEARING

• Parterre has agreed that the next area for 
glossy buckthorn clearing will be in B6 
between Judy’s trail and the stone wall, 
and in the southeast corner of the great 
meadow in B5.

• This volunteer clearing will occur in the 
fall of 2022 and winter of 2023



TREE OF HEAVEN (Ailanthus altissima)
NORWAY MAPLE (Acer platanoides)

• The IWG has begun mapping Tree of 
Heaven on all LTH land

• Parterre has described basal bark 
treatment as the preferred way to 
eliminate these trees.

• The IWG is drafting an RFP to solicit bids 
to undertake the removal of these trees 
from LTH land.  The RFP will be ready for 
review at the LMC October meeting.

PROGRESS DRAFT



PROGRESS DRAFT


