Date: Wednesday, September 6, 2017 -\ AW
a1 SEP -

Time:7 -9PM
Location: Room 2 at Belmont Town Hall, 455 Concord Avenue
Agenda:

e \Welcome new LMC member Radha lyengar

e Coal Road project update: what will be done, when and who — Andy and Tom

e Update on tree planting portion of the Pine Allee restoration plan - Jeff

e Barn as a possible CPA project — Lauren and Ellen

e Belmont Serves — what project(s) will be put forth?

e Land Stewardship Inc (formerly Polatin) proposal for herbicide application for black
swallowwort and Japanese Knotweed.

e Changes in the structure of the Judy Record Memorial Conservation Fund — Roger
Wrubel

e On the Ground maintenance/reporting plan —continue conversation about how best to
manage the property on a daily/seasonal basis.

e Belmont Day School project update — Ellen

e Eagle Scout ideas?

e Minutes of past meetings

e Date of next meeting



